PHARMACY SERVICES

Your strategic partner, focused on pharmacy.

THE POWER OF BEING UNDERSTOOD
AUDIT | TAX | CONSULTING

RSM



EXPERIENCE THE POWER OF BEING
UNDERSTOOD

At RSM, we know pharmacy.

* First-hand knowledge
20 years of Pharmacy experience through working with
pharmacy owners, The Pharmacy Guild of Australia and various
industry bodies

= Accessible anywhere
Accounting services provided to owners through 30 offices
across Australia

= We speak the same language
S1discount, PBS reforms, professional services, gross margins,
leases, sales, profit - we understand and know how to help

* Theindustry knows who we are
Pharmacy Valuers, Conference presenters, Australian College
of Pharmacy supporter for over 10 years, pharmacy author and
columnist - RSMis a part of the industry

-
5 WAYS YOU CAN BENEFIT FROM OUR

EXPERIENCE

By having an accounting and business advisor who understands your industry,

pharmacy owners can benefit by: \.

Gaining from our experience in dealing with a range of
pharmacies — different models, locations, size.

Gaining from our understanding of the industry benchmarks
and how your business can improve.

Having access to pharmacy solutions which we are able
to develop because we deal with many owners and their
businesses.

Knowing that we will understand the issues you are facing
and suggest the right strategy for you.

Knowing that we can tackle the issues appropriately and, if
necessary, bring in other industry specialists to address the
particular area of concern you may have.

We have a team of accountants who can talk directly to the issues that you face in
your pharmacy.
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“The RSM Pharmacy team has been instrumental
in developing and maintaining sound business
and financial discipline at Rx Management since
our creation in 2003, over which time we have
seen significant growth. RSM, with its national
footprint, is well placed to advise Rx Management
who works with a group of owners operating
pharmacies across Australia. | look forward to a
continuing long term relationship.”

John Loveridge
Rx Management Group
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WHAT IS YOUR STRATEGY?

At RSM, we know Pharmacy. With PBS reforms bringing
pressure to bear on business profits, we believe that the
right strategy is needed if pharmacy owners are to adopt a
pharmacy model that will provide a sustainable business for
the future.

Whether the issue be which pharmacy model you should
adopt, locationrules, getting the right tax structure,
managing cash flow or buying a pharmacy, RSM can
strategically advise you on how to best manage your
business issues.

EXPERIENCE AND KNOWLEDGE

How can we help you?

Pharmacy profits and cash flow require the right information
quickly and we can work with owners to put in place the right
reporting systems and management processes. Managing
tax wellis what we do naturally as accountants, but ensuring
the profits are maximised before that is what the RSM
pharmacy team can work with you to achieve.

Here are just some of the areas where RSM's Pharmacy
Services can help you:

= Buying a pharmacy

= Cloud accounting and reporting solutions

= Improving your pharmacy

= Managing your cash flow

= Strategy & advice

= Structures, finance & valuations

“We have been associated with the pharmacy
team at RSM for over 15 years. Their expert
advice has beeninvaluable in assisting us
through the growth phases of our group and
strategically working with new opportunities.”

Brendan O'Loughlin & Alisa McCowen
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RSM BRINGS MORE THAN JUST ACCOUNTANTS

Whether it be in retail & marketing, law, finance, property or business acquisition or
disposal, RSM know experts who can fillin the gaps on the strategic plan and cover those
specialist areas. When you do a new fit out, who is managing the landlord, franchisor and
fit out team to protect your interests? When your lease is up, who is the best person to
negotiate your lease? When you go into business, have you considered what insurances
you need? These are just some of the specialist issues that we know you need to address
and canintroduce you to the right person.

Your pharmacy
business

RSM
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For further information contact the team at:
rsm.com.au/pharmacy
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“I have just completed this review
& it would be remiss of me not

to thank you for the high quality
& excellent format of these
accounts - | couldn't ask for
anything better... If all my clients’
financial data was this good, my
life would be easy.”

Bank Pharmacy Lending Manager

(name available on request)
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RSM Australia Pty Ltd is a member of the RSM network and trades as RSM.
RSMis the trading name used by the members of the RSM network.

Each member of the RSM network is an independent accounting and
consulting firm each of which practices inits ownright. The RSM network is
not itself a separate legal entity of any description in any jurisdiction.

The RSM network is administered by RSM International Limited, a company
registered in England and Wales (company number 4040598) whose
registered officeis at 50 Cannon Street, 2nd Floor, London EC4N 6JJ.

The brand and trademark RSM and other intellectual property rights used
by members of the network are owned by RSM International Association,
an association governed by article 60 et seq of the Civil Code of Switzerland
whose seatisin Zug.

© RSM International Association

rsm.com.au

Liability limited by a scheme approved under professional standards legislation

RSM



