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2 BUSINESS STRUCTURE + CASHFLOW

An interactive workshop designed to give members of the
farm business a solid understanding of the fundamentals

TOPICS COVERED

of farm financial management.

This workshop will provide participants with detailed knowledge of
business structures and cashflow management and the practical tools
and skills to positively impact their farm financial performance.

Register online
NOW to secure
your place!

Who should attend?

All members of the business who want a detailed understanding in the
fundamentals of farm financial management.

TAMBELLUP 7 Mar 19

Tambellup Community Resource Centre — 34 Norrish St
arrive for a 9am sharp start- finishes 3pm

Registrations essential via

Enquiries: workshops@pingwa.org.au or call 0437 208 246

what Other far Mers have thought of this workshop:

.. lluminating!- gave me much food for thought re our current
structure and liabilities... Helps to understand what advisors are looking

for or telling you about your own business... Extremely informative

and very interactive!l.. I'm armed with real knowledge to speak

with our advisers and professionals!...
A must ‘go-to’ course. Excellent information with
bknowledgeable presenter and accountant and banker
attending.

e Business structure options
and their strengths and
WEELGENYES

e Structural implications for
Asset Ownership vs Trading
Entity

e Taxation, legal, reporting and
compliance requirements of
structures

e Understanding Cashflow vs
Adjusted Cashflow vs Profit

e Cashflow management
principles- budget scenario
planning

e Applying key business and
production ratios and
benchmarks

e Cashflow management
reporting

e Living budgets for sound
decision making

COST: $325 (+ GST) for the first
person from a farm business.
S$175* (+ GST) for any other

members of the same business
e *No discount for non-farm bus.
Includes workshop manual &
catering
Minimum 8 farm businesses.
Maximum 20-25 participants.

A new workshop developed by
farmers and agribusiness
leaders from RSM, Rabobank
and Farmanco.

Delivery of this workshop is supported by:
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