
RSM’s world-class team of sustainability experts  provide support and solutions for our clients at every stage of the 
sustainability journey.  Whether your organisation is embarking on building their ESG or sustainability strategy from 
scratch, or whether you are already well-progressed through ESG processes, RSM has the expertise and tools to 
empower your organisation along the way. 

= Often mandatory

Mapping ESG Compliance 
Obligations & Stakeholder 
Expectations

Current State 
Baseline Evaluation

Peer 
Benchmarking

Gap 
Analysis

Across all topics, including climate 
change, nature, social & 
reputational risks etc.

ESG Risk, Impact & 
Opportunity Identification 
and Hotspot Analysis

Single & Double 
Materiality 
Assessments

Value Chain 
Due Diligence 
Assessments

Across all environmental, 
social and governance issues.

Strategy, 
Target-setting, Commitments

ESG strategies, including cross-topic and 
topic-specific: Net-Zero, Emissions, Nature-
positive, Low Carbon Transition and others.

Design of ESG Action Plans, 
Transition Plans, Roadmaps

ESG Data Systems, 
Digital Solutions

Including for ESG data collection, 
as well as ESG monitoring and 
reporting solutions.

Compliant ESG Reporting Support

Mandatory Requirements
• AUS: ASRS (ISSB/IFRS);  Modern Slavery; Gender Pay-

Gap reporting; National Greenhouse and Energy Reporting 
(NGER) etc. 

• EU: CSRD/ESRS; EU Taxonomy; SFDR; CSDDD; CBAM; 
Deforestation Directive; Green Claims rules etc.

Voluntary Frameworks
• Climate Active Certification; Reconciliation Action Plans 

(RAP); GRI; SASB; PRI; ISO; IR; TNFD; TCFD etc.

Development of ESG 
Governance, Operating 
Models & Process Design

ESG 
Implementation 
Reviews Facilitating Sustainable Finance

• Green Bonds issuances - green bond framework 
development, second-party opinions and verification: 
CBI, ICMA EU GBS etc.

• Private sustainable investment
• Defining Sustainable Investment Strategies / Funds

Support for Mergers 
and Acquisitions –
ESG Due Diligence

Report assurance, compliance 
testing & recommendations for:
• Australian Carbon Credit Unit 

(ACCU) Scheme
• Safeguard Mechanism
• Guarantee of Origin (GO) Scheme 

(under development)
• NSW Energy Savings Scheme 

(ESS) and Peak Demand 
Reduction Scheme (PDRS)

• Victorian Energy Upgrades  
(VEU) Program

• Carbon Farming Initiative (CFI)
• Renewable Energy Target (RET)
• Accounting for Nature (AfN)

Sustainability Assurance, 
Audit and Verification

ESG Risk 
integration in 
Enterprise 
Risk 
frameworks

Your Sustainability Journey  
 with RSM 
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 Navigating Sustainability Complexities in an Integrated Manner 
Across the globe, regulators, investors, consumers and 
other stakeholders are increasingly demanding greater 
transparency and a clearer understanding of organisations’ 
sustainability performance. 

At RSM we make navigating legislative requirements, 
formulating ESG strategies, operating models and 
processes and ESG governance, as well as the development 
of compliant disclosures and reporting and accessing 
sustainable finance look easy. 

Our consultants, experts and auditors draw on in-depth 
knowledge on regulatory developments locally and 
internationally, sector-specific insights and understanding 
of your business to make constructive contributions for 
improvement and improved safeguarding against ESG related
reputational, non-compliance, regulatory scrutiny and 
litigation risks.

Our interdisciplinary approach to taking care of our 
clients enables us to offer a diverse and multi-faceted 
complementary array of services across all phases of the 
sustainability journey. 

Complementary RSM service lines, which collaborate to 
deliver a full suite of sustainability transformations or 
targeted solutions, include: 

Business Transformation Services 
 � Governance framework
 � Business process management optimisation
 � Enterprise risk management
 � Organisational change
 � Program delivery
 � Digital strategy & transformation 

Data Analytics 
 � Business process improvement services
 � Data management services
 � Payment Times Reporting Scheme

Workplace Assurance 
 � Workplace health and safety
 � Crisis management and business continuity consulting
 � Culture assessments
 � Management systems reviews

Risk Management and Assurance 
 � Internal audit and Independent audit services
 � Financial services and anti-money laundering
 � Sarbanes Oxley
 � Royalty audits
 � ACCC undertakings compliance audits

Cyber Security and Resilience Services 
 � Security transformation
 � Digital forensics and incident response
 � Technical security assessment
 � Information and cyber security risk
 � Cloud security
 � Information and data privacy
 � Information technology audit

Fraud and Forensic services 
 � Forensic accounting and forensic investigation
 � Fraud, bribery and corruption control
 � Forensic related training
 � Forensic technology
 � Whistleblower services
 � Forensic due diligence

The ESG and Climate Services team at RSM 

 At RSM we ‘walk the walk’ with our Beyond RSM Sustainability Framework  
 aligned to the UN Sustainability Development Goals and integrated in  

 our values, culture, decision-making, strategy and operations. 
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