
EXPERTISE IN WASTE AND RESOURCE MANAGEMENT 
RSM has a long history of advising clients in the waste and 
resource management industries, providing integrated 
solutions across our service lines in Australia and through 
our global network. The waste and resource management 
industries are constantly evolving and are impacted by 
changing government policy and regulation, consumer 
trends, environmental considerations (including climate 
change) and improvements in technology. RSM’s experts are 
adaptive, think ahead of cyclical curves and respond quickly 
to your changing needs. We’ll take the time to understand 
your unique operations, strategic directions and objectives 
and take a longer-term view in developing key relationships 
to objectively assess your strategic opportunities.

RSM is a full service firm providing a diverse range of 
specialist services that cater to all aspects of waste and 
resource management, from engineers, accountants and 
business advisers, assurance providers and business 
process review specialists. Being a truly national firm, RSM 
works seamlessly between offices and service lines to 
deliver tailored and co-ordinated solutions for our waste and 
resource management clients.

Through our knowledge of the industry, and the 
close relationships we develop with our clients, 
we are able to help support the owners of these 
businesses to achieve their goals.

OUR CLIENTS 
RSM advises a broad range of organisations in the 
waste and resource management industry, from 
ASX listed and Australian subsidiaries of overseas 
headquartered companies, to large government 
agencies and regulators, through to local government 
with landfill operations.

KEY CAPABILITIES
Carbon and Sustainability Services

Business Advisory

Internal Audit

Project Assurance

ABOUT RSM
The RSM global network is represented in 120 countries, 
enabling us to access best practice insights and local 
expertise in the waste and resource management industry’s 
to assist your business, no matter where in the world you are 
operating.

It is our strong, collaborative approach that differentiates us. 
We will strive to truly understand you, your strategies and 
your aspirations and endeavour to be considered the adviser 
of choice to your business. By sharing the ideas and insights 
of our most senior professionals, we bring our expert local 
and global knowledge and resources to your environment, so 
you feel understood and empowered to move forward with 
confidence. This is the power of being understood. This is the 
RSM experience.

 � 6th largest global audit, tax and consulting network

 � Firms in 116 countries and are in each of the top 40 
major worldwide business centres 

 � Over 41,000 in 750 offices

 � Clients from growth-focused entrepreneurial 
businesses through to leading multi-national,  
cross border organisations

Bringing expert global 
and local knowledge  
to your environment



rsm.com.au 
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OUR SERVICES
RSM has services tailored specifically to the waste and 
resource recovery industries:

Carbon and Sustainability 
Our team of registered greenhouse and energy auditors are 
able to provide clients with advisory and assurance services 
on their greenhouse and energy data collection, calculation 
and reporting processes. We can review sustainability 
strategies, assess the efficiency of environmental 
management systems and provide tailored environmental 
advisory and assurance services.  Specifically, RSM provides 
the following:

 � Environmental Risk Management
 � Greenhouse and Energy Reporting Assurance
 � Carbon farming & emissions reduction fund assurance
 � Regulatory compliance audits

Business Advisory
We offer services to help optimise the value of our 
clients operations, achieve optimal processes and unlock 
productivity.

Problems surrounding missed deadlines, quality and 
process issues, overtime and rising costs all hint at the 
opportunity for improvement and the use of our bespoke 
savings assessment service. This gives waste and 
resource management operations a snapshot view of their 
improvement opportunities and potential savings within 
OPEX and major works programmes.

Internal Audit
The increased focus on governance and controls has 
raised the profile and responsibility of internal auditors in 
both private and public organisations. Internal auditors 
are assuming a more strategic role, linked to the overall 
assessment of risk. RSM provides internal audit services of 
the highest quality to suit the needs of businesses and their 
stakeholders. Our services include:

 � fully outsourced internal audit services
 � provision of specialists in fields such as IT, environmental, 

project and tax audit
 � partnering with in-house teams
 � corporate governance advice

Health and Safety
RSM has a comprehensive background in reviewing Health 
and Safety management systems for both Government and 
private sector entities. This includes performing assessments 
of compliance with legislation and internal policies and 
procedures, as well as review of systems and processes with 
a focus on efficiencies and improvements

Project Assurance Services
Project Assurance should be independent and objective.  RSM 
provides Project Assurance services for various large and/or 
risky projects of our clients. Our Project Assurance program is 
designed to ensure:

 � adequate project governance mechanisms are in place
 � project risks are monitored and adequately controlled
 � adequate composition of project team members exist
 � project scope changes are not occurring unnoticed
 � project status reporting is true and fair

OUR BROADER CAPABILITIES
Our solutions, ideas and risk assessments, draw from our 
vast experience in a broad range of services:

Risk Consulting
Internal audit
Fraud and forensic services
Information technology
Enterprise risk management
Business process improvement

Corporate Finance
Investigating accountants reports
Working capital issues debt / equity
Independent expert reports
Valuations
Financial modelling
Business Divestments
Transaction support & Due Diligence

Tax Services
Transactional support
Joint venture arrangements
International tax
Capital allowances
Tax compliance and outsourcing
R&D tax
Employee Share Scheme

Audit & Assurance
Global and listed entity financial audits
International Financial Reporting Standards (IFRS) 
advisory
Regulatory compliance


