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RSM

OOptbLleHne Ha
ynpasnsaBawure

LG

Hactoswuar [oknag 3a npospadHocT 3a 2023 r.
npeacTaBa MHopMauus 3a CTpykTyparta, dyHKLuMmTe
n nonutukute Ha ,PCM BI'* OOL, rnobanHata
mpexa RSM International (RSM), oT koaTO cme 4acT,

HalWWTe LEHHOCTU W MpuHUMNKW, W rroGanHuTe
MONMUTUKL 1 MpoLieaypu 3a NpefocTaBsHe Ha YCnyru
Ha KNWEHTU Ha upmuTe, YneHoBe Ha rnmoGanHaTta

yy

MNpe3 u3MMHanaTa roguHa WKOHOMMYeckaTa oOOCTaHOBKa MpoAbikaBa [Oa € HEecurypHa,

BOEHHUTE KOH(NIMKTM MO cBeTa [daBaT CBOETO OTpakeHMe BbpXy WKOHOMMKAaTa KakTo B
rmobaneH Taka W B pernoHaneH acnekT. WMHdnauus, HapacTBaliM pasxoau W JIMXBEHU
NPOLEHTWN, HEAOCTUI HA YMEHMS U NonmMTudecka HecurypHocT. ToBa e e3nkbT Ha mHaHcoBaTa

HecTabuIHoCT.

B TakmBa MOMEHTM € MNo-Ba)XHO OT BCSKOra npeanpuaTudaTa u obuecTBoTO Aa YyBCTBaT, 4e
Morat aa ce OOBEPAT Ha I'IpO(peCVIOHaJ'IHaTa NOYTEHOCT Ha oaAUToOpuUTE M Ha CTaHOapTUTE 3a

doMHaHCOBa OTYETHOCT.

ETo 3awo 3a Hac ocHoBHa uen e aa npegocrtaBamMe OOUTOPCKU YyCIyrn OT Han-BMCOK Knac,
oTroeapsLlin Ha BCUYKM CTaHAapTU 3a Ka4veCTBO U CbCpeanoToYaBaMe BCUYKUTE CU YCUITUA 3a

NOCTUIraAHETO Ha Ta3u Lerl.

C To3u poknapg 3a npospadHocT 3a 2023 r. ,PCM BI* OO npegnara nornepn BbpXy Hawwute
OENHOCTU — BaXKHa AEMOHCTPaLMSA Ha HaLLNS aHraXXMMEHT 3a NPO3pPavyHOCT U OTYETHOCT.
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OOptbLieHUe Ha ynpaBnaBawuTe

B ,PCM BI'* OO[ aktMBHO cb3gaBame noAkpenswia cpefa, KosaTo CTMMynmMpa nepcoHanHoTo
pa3sutne n bGanaHca mexay pabotara M NIMYHUS XKMBOT Ha HalUTe CriyXutenu. PesyntaTsT OT
HalMA NMOCTOSIHEH aHraXXMMEHT B Tasn Bpb3Ka €, Ye He3aBMCUMO OT ronisiMata KOHKYPeHUus cme

“Han-pobbp pabotogaten — GusHec ycnyrun’.

OTpaBanku rondamMo 3Ha4YeHWe Ha KIMEHTCKOTO o6cny>|<BaHe M Ka4eCTBOTO Ha U3NbJIHEHMETO Ha
HalWNTE aHra>XMMEeHTU Ce€ KOHUEHTPpUpaxmMe BbpXy ONTUMUINPAHETO HA KIMTMEHTCKOTO I'IOpT(*)OJ'II/IO 7

ycnaxme ga nocturHem no-eeKTMBHO pasnpenerneHne Ha pa60THaTa HaTOBApPEHOCT.

B ,PCM BI'* OOL, Hne pasbupame HanbiHO AMHaMMKaTa Ha 3aobukansiwiata H1 cpega v ToBa,ue

npouecsHT Ha pa60TaTa HW LWe noasnexun Ha owe npomMeHu B obvaoelle.

Cmartame, 4e TexHonormute He ca Bpar Ha 4oBeKa, a Hanpotu, T€ MOrat 3Ha4YuTesNnmHo Aa

noaobpAT HawaTa paboTa, HO B HUKAKB Crlyyai Aa yManoxasaT YOBELUKUS (paKkTop.

Hwve npeaonarame o6yquM$|, KOUTO nomMarat Ha BCEKWU CINy>XXUTEN Aa pa3Bune CBOA noteHuuan un ga

HanpeaBa B kKapvepaTta cu, MaTepuanuavpainki ycelaHeTo My 3a CUrypHOCT M NPOrpec.

nO,D,erl'IFIMe N IMYHOCTHOTO pa3BUTUE Ha CITYXXUTENNTE, KaTo UM ocurypdaBame OoCcTtbn O OHJanH

KypCcoBe B obnacTtTa Ha KOMYHUKaUuUATa, NnaepcTBOTO, yNpaBJieHNETO Ha BPEMETO U OPYrn.

KnBoTbHT B TpchcpopMleaUJ,aTa ce BM3HeC enoxa M3NCKBa OT HAc Aa CMe MbBKaBu M adanTUBHU
KbM TeKyllaTa obctaHoBKa. 3a TOBa HWe AaBaMe Bb3MOXHOCTU Ha HawuTe XOpa, Aa Obaar

asurartern Ha npomMaHarta, 4pe3 Ha4ynH Ha MUCIEeHEe, YMEeHNA U Ha6op OT MHCTPYMEHTW.
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RSM

Hexknapauus
OT ynpaBnsaBawuTe ogUTOPCKOTO APYXKeCTBO

3a e(heKTUBHOCTTA Ha CUCTEMATA 3a BbTPELLUEeH KOHTPON U HEMHOTO (PYHKLIMOHMpaHe

Neknapvpame yOoBNeTBOPEHOCTTa CU OT e(PeKTUBHOCTTa U (DYHKLIMOHNPAHETO Ha cucTemara 3a
ynpaBreHve Ha KayecTBOTO, KOATO € OonucaHa B HacToAWMA [0KNag 3a Npo3padyHocT W

cuntame, ve Ta e paboTtmna edheKkTUBHO Npe3 rognHaTta, npuknioysawa Ha 31 gekemepu 2023 r.

Cuutame, 4ye cuctemara 3a BbTpelleH koHTpon Ha ,PCM BI'* OO[ ocurypsiea pasymHa cTeneH
Ha CUIYpHOCT, 4Ye OAUTOPCKOTO [PYXECTBO W BCUYKM HEroBM CNyXuTenu cnassat
npodecroHanHnTe ctaHgapTh, 3aKOHOBU U PerynaTtopHuU U3NCKBAHWUA, KakTo U 4ye usgageHuTe

OOMUTOPCKM JOKNaAM ca NoAXoAALLM Npy afeHUTe 06CToATencTBa.

Bnagucnas MuxaunnoB
YnpaBnsaBaly CbAPYXKHUK

O-p Mapunana MuxaunoBa |
Ynpasuten *t;'

29 anpun 2024 r.
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[MPABHA U e
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RSM
NMPABHA U OPTAHU3ALUMNOHHA ®OPMA

,DAITAHC — M” EOO[ e ocHoBaHO Ha 20 toHn 1997 r. B Cochua, bbnrapus, kato €aHONUYHO

APYXecTBo.

Ot 24.10.2017 r. ,BANTAHC-M* EOO[] e pernctpmpaHo KaTto OAUTOPCKO APYXECTBO B perucrbpa
Ha WOEC nog Homep 173, kato uneH Ha RSM International. CumtaHo ot 09.01.2018 r.
HanMeHOBaHMETO Ha [pyXecTBoTO € npoMmeHeHo Ha ,PCM Bl EOOM. [OpyXecTBoTO M3BbpLUBA
aenHocTtTa cu ot egmH ocuc B Codpus. Ot 14.08.2019 r. ,PCM BI'* e OOA.

MpeameTtsbT Ha genHocTt Ha ,PCM Bl OO[] e He3aBUCMM (PUHAHCOB OAUT HA (PUHAHCOBK OTYETU
Ha nNpeanpusiTUs No pega Ha 3akoHa 3a He3aBUCMMUSA (PUHAHCOB OOWUT, OpraHM3vpaHe Ha
CYETOBOAHO OTYMTaHE U CbCTaBsiHE HA roAWULLIHW, MEXOUHHU 1 ApYrMn (OUHAHCOBKU OTYETM NO peaa
Ha 3akoHa 3a C4YeTOBOACTBOTO, KOHCynTaTtCcka [AEeWHOCT, TbproBCka [OEWHOCT, TbProBCKO-
npeacTaBuTeNCKka M BbHLUHOTbProBcka OEeNHOCT, KOMUCMOHEepCcKa W nocpegHudecka OenHOCT,
nsgartencka [OenHOCT, OpraHusvpaHe W TMpoBeXAaHe Ha HayyYyHU CcpeLun, CUMMOo3nyMH,

KOH(bepeHLMMN 1 BCAKaKBa Apyra AeNHOCT, KOATO He e 3abGpaHeHa OT 3akoHa.

B
>
(&
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COBCTBEHOCT U YINPABINEHCKA CTPYKTYPA
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Cob6cTBeHmum Ha kanutana Ha ,PCM BI” OO kbm 31 aekemspu 2023 1. ca:

* perucTpupaHusaT ogutop Bnagucnas PymeHoB MwuxaunnoB, AunsioMupaH — ekcnepT-
cyeToBOAUTEN U peructpupaH ogutop ot 2012 r., ¢ gaunnoma Ne 0748, uneH Ha NHcTuTyTa Ha
aunnomMmpaHnTe ekcnepT-cdeToBoauTeNnn Ha bbnrapus;

* peructpupaHuaT oautop A-p TaHs Bacunesa KotoyeBa, gunnomupaH ekcnepT-cHeToBoaUTEN
n peructpmpadH ogutop ot 2011 r, ¢ gunnoma Ne 0739, uneH Ha WHcTuTyTa Ha
aunnomMmpaHnTe ekcnepT-cHeToBoanTENn Ha bbnrapus;

* perucTpupaHuaT ogutop A-p MIBo Hrukonos Yexnapos, AgunnomMmpaH ekcrnepT-c4eToBogMTEN U
peructpupan ogutop ot 2010 r., ¢ aunnoma Ne 0677, YneH Ha NHCTUTYTa Ha guniomupaHuTe
eKcnepT-cyeToBOAUTENN HA Bbnrapus;

* [MnameH PymeHoB Muxainnos.

Ynpasutenn Ha ,PCM Bl OO[ ca peructpupaHnte ogmtopu a-p MapmanHa Mwuxannosa u

Bnagucnaes Muxannos.

D,py)KGCTBOTO ce npeactassidBa OT ABaMaTta yrnpaBuTtenun 3aegHo U NOOTAESHO.
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RSM
RSM INTERNATIONAL

YNEHCTBO B Forum of Firms

RSM International e 4nedH Ha Forum of Firms,
opraHusauus, ocduumanHo cb3gageHa npes 2002 r.
KaTo acoumaumsi Ha MEeXAYHapoOHU MpPEXU OT~
CYETOBOOHMU dupmu, KOUTO M3BbpLUBAT a
TpaHcHaumoHanHn oantn. RSM paboTu akTUMBHO WU
HaMbITHO MNOAKPENs LenTa Ha acoumauusaTa, KosTo e aa
HacbpyaBa nocrnegoBaTeNHM U BUCOKOKAYeCTBEHU
CTaHOapTW Ha dMHaHcoBaTa OTYETHOCT M OAUTOPCKM
npakTMkM B CBeTOBeH Mawab u p[a nogkpens
conmxaBaHeTo Ha HauMoHanHuTe OLMTOPCKM
cTaHgapT ¢ MexagyHapogHuTe oguTOpPCKM CTaHOapTy.

»PCM BI'“ OO e uneH Ha RSM International

RSM International e mexgyHapoaHa mMpexa OT He3aBMCUMK NpodecuoHanHn pupmu, cb3gageHa
B Ha4yanoto Ha 60-Te roanHu.

RSM e Tbproscka mapka n3nosnssaHa OT (PUpPMUTE YSIEHKN Ha MpexaTta OT He3aBuCUMN OMpMK 3a
npodecuoHanHu ycnyru RSM international.

Bcnykn dompMn YneHkn ca oTaenHu rpuguyecku nuua, gencTealum camocTtoaTenHo. Mpexarta He
€ OTAENTHO IPUANYECKO N1La B HUTO eHa HPUCOMKLUMS N YIIEHCTBOTO B MpexaTa He npaBu HUKOSA
dmpma OTroBopHa 3a ycnyrute Ha gpyrmte dupmm B Mpexata. RSM International e yactHa
KOMMaHusi C OorpaHuyeHa OTrOBOPHOCT, KOSAITO HE NMPeaoCcTaBs YCryrn Ha KIneHTH.

®dupmute uneHkn ca obeguHeHu OT obLia BU3WUS 3a NpefocTaBsiHe Ha NPOdECUOHANHN YCyrn ¢
BMCOKO Ka4yeCTBO KaKTO Ha MeCTHMS nasap, Taka M npu npefocTaBsHE Ha MeXAyHapoaHu
NPOMEeCNOHaNHN ycryru.

Mpexata RSM International cBbp3Ba dupmMuTe uUneHkn 4pe3 obWwM MeToan U NpPOLECH,
BKIMIOYMUTENHO OOWM MpUETU U NpunaraHn CTaHgapTu 3a KavyecTBO. Te3u Bpb3kM nognomarat
napTHOpUTE W MepcoHana Ha dQUPMUTE 4YfieHKU da NpefoCcTaBsAT  HenpeKbCHaTo
BMCOKOK@YeCTBEHM YCIYIX U CbBETU Ha KITMEHTU MO LEeNns CBAT.

Kbm pekemBpu 2023 r. RSM International e wectata Han-ronsima mpexa OT He3aBUCUMU
CYETOBOAHW W KOHCYNTaAHTCKM OMPMK, CbCTaBeHa OT 4YfieHoBe W KopecnoHgeHTu B Hag 120
abvpxasu ¢ 820 ocuca, 64 000 cnyutenu n KOMOUHUPaHU NPUXoAM OT Hah 8 Munuapga WaTCcKu
aonapa.

MHoro doupmun uneHose Ha RSM International ca cpen nbpBuTe cegem B CbOTBETHUTE CTPaHU U
npuTexasaTt HSKOM OT Han-0OOpUTe HaNUYHU NPOdEeCUOHaNHN pecypcu n onnut. PUpMnUTe YreHKu
MMaT WKMpoka KnmeHTtcka 6asa, OT ronemMu NUCTBaAHU U MeXAyHapOAHW KOMMaHUU O NO-Marku,
yrnpaensiBaHu OT COBCTBEHMUN NPeanpuaTUS B NyOBIIMYHUSA U YaCTHUSA CEKTOP.

B ponbnHeHne KbM TpaguumoHHuTe oantopcku yenyrin, RSM International nputexxasa 3HaumMTenHu
pecypcu 1 onuT B obracTtta Ha JaHbYHOTO obraraHe, A OUNUOKBHC, KOHCYNTauumn, CBbp3aHu C
pUCKOBE, BbTpeLLEH OANT U KOPNopaTMBHO Bb3CTAaHOBSABAHE U HECHCTOATENHOCTTA.

Hoknapg | 10
3a npoapayHoct 2023 r.



RSM INTERNATIONAL

Revenue growth

of 16%™ to
USS9.4bn**

= F32 glohal fee income S8.088hn
** Revenue growth percentage caboulated using constant aurrency Conersions

RSM statistics

Jean M Stephens

CEQ, RSM International

This year's financial results further cement
m our status as the leading global provider of

professional services to the middle morket.
Powered by our 2030 Global Strategy - Toking
Charge of Change — RSM haos worked collaboratively
a5 o global arganisation more than ever before to
innovate ond better serve clients across borders.
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RSM
RSM INTERNATIONAL

HeTHuTe npuxogn oT npogaxbwu 3a roguHata 3aBbpwwmna Ha 31 agekemBpu 2023 1. Ha
perncTpupaHnTe oguTopu, YneHysawim B MpexaTta e 9.4 munuapga waTtcku gosnapu, B ToBa

YMCINO OT O OUTOPCKN YCIyr Ca 2.8 MUnnapda WaTtCck gonapa.

CUINATA OA BbAELL PA3SBPAH

Mpexata RSM International cBbp3Ba upmMuTEe uYnNeHKM 4Ype3 obwm metToaum M npouecw,
BKMOYUTENHO O6LLONPUEeTN U MpunaraHn CTaHA4apTU 3a KayecTBO. Tasn Bpb3ka OCUrypsBa
KOMJOPT Ha napTHbOpUTE Ha ompmuTe YneHose Ha RSM International n TexHuTe knueHTU, Ye
Ka4yecTBOTO Ha ycnyrute, KOMTO Wwe MM 6baaT npegocTaBeHW, Le OTroBapAT Ha BUCOKMSA
CcTaHdapT - HaBCAKbAE MO CBeTa.

Hne cbulectByBame, 3a Aa JafeM Bb3MOXHOCT Ha HalMTe KIMEHTU da B3emaT YyBepeHMu,
NHOPMUpPaHN pelleHus. 3a ga NOCTUrHEM TOBa, HUE ce (POKycMpame OKOMo efHa eauHCTBeHa
mucbn - Cunata ga 6bgew pasbpaH. ToBa e ngesaTta, KOSTO CTOM B OCHOBaTa Ha HallaTa mapka

1M HM BOOW B HAaWlNTE pelleHnd, noeegeHne, ULeHHOCTU U OEencTBUS.

AHFTAXUMEHT KbM KITUEHTA

OT HOBUTE TBPrOBCKM MpaBuna A0 MUrpaumusaTa Ha TanaHTu, OoT roremuTe obemu OaHHM [0
KWOEPHETUYHUTE 3annaxu, HOBWUTE MpaBuiia 3a CUIYPHOCT Ha AaHHWTE M MOBEPUTENHOCTTA,
CBETBLT Ce NpoMeHs ¢ be3npeleneHTHM Temnose. AMHaMUYHNTE NPOMEHM CbLLO Taka o3Ha4yaBaT
HOBW Bb3MOXXHOCTU, aKO CTe MOArOTBEHMW.

B Tasn aMHamunyHa cpeda ce HyxpgaeTe OT CbBETHUK, KOWTO MUCNM Hanpen u 6bp3o oTroBaps
Ha BawuTe MNpPOMeEHsAWM ce Hyxau. B RSM Hue wusrpaxxgame CUMHM B3aUMOOTHOLLEHUS,
OCHOBaHW Ha AbNOOKO pa3bupaHe KbM HaN-BaXXHOTO 3a HALLUTE KITUEHTMW.

ToBa e HalWVAT CUeH, CbBMECTEH Noaxon, KOMTO HM OoTnn4Yasa. Hue e ce cTpemMum HaucTuHa
Aa Bu pasbepem, Bawwute ctpaterum n BawwuTe cTpemexu, U We ce cTpemMum aa Obaem
CuYMTaHU 3a CbBETHMK Ha Bawwusa GusHec. Kato cnogensme naoeute u onuta Ha HaliuMTe Hau-
[o6bpu npodecnoHanncT, Hue NpeaocTaBAMe HallUTe eKCrepTHU MECTHWU U rmobanHu 3HaHus
N pecypcu BbB BallaTa cpefa, Taka ye Aa ce YyBcTBaTe pas3bpaHu U CUrypHU Oa Hanpeaeate ¢
YBEPEHOCT.

ToBa e cunata ga 6baew pasdpaH. Toea e onuTbT HA RSM 1 HaWNAT aHraXXMMeHT KbM Bac.
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RSM
HALLUATA UEN, UHEHHOCTU U OBELLAHUE

HawaTta uen

»B RSM Hue cbulecTByBaMe, 3a Aa BOAbXHEM YBEPEHOCT B CBeTa Ha NpoMsiHaTa

»Kato BogeLy, npuHUMN 3a BCEKWM aCNEKT Ha HallusA OusHec - oT cTparerna mn peweHnda go
yrnpaBneHne m noBegeHune - Hawarta uesl onpeaend HallnAa noaxoa KbM HawuTe Xopa,

KIMEHTW, yCryrn n obLUHOCT 1 ohopmsa camaTa CbLUHOCT Ha RSM

HawuTte ueHHoCTU

» Bcsko pelwleHune, Koeto B3eMame, ce pbKoBOAM OT HaLlnUTe LUEeHHOCTN. Te ca B ocHoBaTa Ha

BCUYKO, KOETO npaBunM.

YBaxeHue u 663K0anOMMCHa C'bB'prI.IeHCTBO BbB BCUYKO, KOETO
NOYTEHOCT npasnm

» [lpaBuM  nNpaBUHOTO  HELLO, KaTo » Hwne HenpekbcHaTo ce doKycupame

rapaHTupame, 4e  [OeUCTBUATA  HU BbpXy KayecTBOTO M Ce CTpemMuMm pJa

rOBOPAT NO-CUMHO OT AYMUTE HW. 6baem Han-gobpute BbB BCUYKO, KOETO

npasumm, Kato MHONBUNAN N KOJTIEKTUBHO.

HencTBame OTrOBOPHO

» Hwue wusrpaxgame no-gobpo Obaelue,
KaTo AEMOHCTpUpame OTFOBOPHOCT KbM
HalIMTe Xopa, KINUEeHTWU, OOLIHOCTU U

Bbw3paencrBawgm nHoBauum

nnaHera. > Hue npuBeTcTBaMe npomsHata K
BnaramMe Mpo3peHue U TEXHOMOorun B
nencTBME, KOETO NpaBuW peanHa pasnunka
YcnaBame 3aegHo 3a HalLMTe KMNEeHTU 1 HaluMTe Xopa.

» Hwue nperpbliame npuobuiaBaHeTo U
MHOMBMAOYANHOCTTA U CU CbTPYAHUYUM
eeKkTMBHO, 3a Oa wu3rpagnumM CUSHU
B3aUMOOTHOLLEHUS, OCHOBaHu Ha
AObnboko pasbupaxe.
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RSM

Cwunarta ga 6baeLw pasbpaH e obeliaHme KbM HaLLIUTE KIMEHTU U HALLUTE CIY>XUTENMU, Ye KoraTo
paboTtaT ¢ RSM, Te paboTaT ¢ npodecrnoHanncTu, KOMTO LLe OTAENAT BpeMe, 3a Aa rm pasbepat
WMCTUHCKKN, KOUTO LLIe AOHecaT NepcoHanuanpaHu naen n npo3peHnst B TAxXHaTa cpeda U KOUTo

Ce aHraxupaT Aa MM NoMorHaT a B3emMaT yBepeHu pelleHust 3a ObAeLLEeTo Cu.

3a [Oa cb3gageM  MpexuBsiBaHUS, KOUTO HU  oTnmyaBaTl, B RSM HacbpuyaBame U

Bb3Harpaxpgasame CcjiegHoTo noBegeHne B HallnTe Xxopa:

1. UsrpaxxaaHe Ha CUITHU, AbLNrOCPOYHU B3aMMOOTHOLLUEHUS Ype3 pa3bupaHe Ha apyrute
M TeXHUTe CTPEeMeXW U 3anasBaHe Ha CbMAPUYACTHOCT KbM TEXHUTEe YHUKaAIHU

npean3BukKaTenicTea, HyXXam U npegno4vYnTaHuA.

2. 3agaBaHe Ha Npoy4Baly BbLNPOCU U TbpPCEHe Ha pasnUYHU FNegHu TOUYKK, 3a Aa ce

nony4u paséupaHe, Aa ce OCNOpPU MUCNEHETO U Aia ce reHepupaT HOBU uaeu.

3. CbBMecTHa paboTa 3a cb3gaBaHe Ha No-Ao06pu pe3yntatv — TbpCeHe U cnogernsHe Ha
nepcnekTUBM 3a Hacbp4yaBaHe Ha MHOBAaTUBHOTO MUCIIEHe, pellaBaHe Ha Npoo6rnemu u

AaBaHe Ha Bb3MOXHOCT Ha Apyrmte Aa ce Bb3Mnosi3BaT OT Bb3MOXHOCTUTE.

4. [leMOHCTpMpaHe Ha cCuUNa U YBEPEHOCT 4pe3 NpeAu3BMKBaHe Ha TPagULUOHHUTE
Ha4YMHU Ha MUCNEHe — CMeNIoCT Aa rnepjame Hanpea M Aa ce NOAroTBsAMe 3a YTPELUHUS

ACeH.

5. OnpocTsiBaHe Ha CroXHa MH(hopMaLMA N KOHUEeNUUU C Len ocurypsiBaHe Ha SICHOTA,

ODEeKTUBHOCT U AbNOOYMHa.

Hoknan | 14
3a npoapayHoct 2023 r.



RSM INTERNATIONAL

HawaTa uen e ga npeacraBum
The Power of Being Understood
Ha HaLUUTE KINUEHTMU,

Konerm n obLHOCT 4pes:

CbTPYOAHUYECTBO PASBUPAHE

Hwue rpagum
34paBu,KoonepaTnBHU U
TPanHW OTHOLLIEHUS C
BCMYKM HaLUN

Hue npenocrtaBdaMe Ha
BCEKWU KIMMEHT Non3nTte
oT C'b06pa3eHOTO C T4X
MUCIeHe N ekcnepTeH
nornen, Kakto Ha MeCTHO
Taka 1 Ha rnmobanHo
HUBO.

3anHTEpecoBaHu
CTpaHu, KaTo cme
OOCTBMHU, OT3UBYMBU U
aganTUBHMU.
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WOEWU U NOIMELQ
OTBBTPE
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[MonyyaBame obn6oKo
pa3bupaHe 3a
Hy>XOuTe,cTparernsara u
cTpemMexuTe Ha
KITMEHTUTE U ce
cTpeMum ga 6baem
CbLLEeCTBEHa 4acT OT
TsAXHaTa BusHec cpeaa.



RSM
RSM INTERNATIONAL

RSM International cbliecTByBa, 3a A4a CcBbp3Ba PUPMUTE YNEHKM Ype3 oOLLoNprMeTn 1 npunaraHm
cTaHgapTtu 3a kadectBo. Busmara Ha RSM International e HelHUTe uneHoBe Aa 6baaT nU3dpaHuaT
AOCTaBYMK Ha MeXOyHapoLHW opraHusauuu, KOUTO TbPCAT OOMT, CHETOBOACTBO, [AaHbYHM,
KOHCYSITAaHTCKM U cneumanmsanpaHn KOHCYNTaHTCKN YyCNyrn, KOUTO Le cb3fajaT TpaeH ycnex u Lwe

MM NOMOrHaT ga NoCTUrHat uenute Cu.

lNMpaBHa cTpyKTypa n co6CTBEHOCT

RSM International Limited e gpyxecTtBo yypeneHo B AHrmna n Yenc (pupmeH Homep 4040598) n

ymeTo ceganuuie ce Hamupa Ha agpec 50, Cannon Street, London, EC4N 6JJ.

RSM International Limited He npepocTaBsa npodecnoHanHn yCcryrn Ha KnneHTuTe, a AencrBa KaTo
opraHusauma u KkoopaumHatop 3a ceoute pupmu YneHku. KnneHTtcknte ycnyrm ce npenocTaBaT OT
He3aBucumnTe upmn yneHose Ha RSM International, Bcsika OT KOUTO € OTAENHO N HE3aBUCMMO
topuanYecko nuue. PupMuTe YNEHKM HE Ca YNEHOBE Ha MeXAyHapoa4HO NapTHLOPCTBO UMN NPaBHU
napTHLOPU NomMexay cu. HUTO ednH YneH He HOCKM OTTOBOPHOCT 3a yCnyrmte unu OercTBuUsTa Ha
Apyr. Benpekn ye MHoro ompmu YneHkm npuemat nmeto RSM, He cblyecTByBa 06La coOCTBEHOCT

Mexay Te3m upMmun unm nputexasaHeto UM ot RSM International Limited.

Tbproeckata Mapka RSM wn gpyrute npaBa Ha MHTenekTyanHa COOCTBEHOCT, W3MNOoN3sBaHu OT
UYfeHoOBETE Ha MpexaTta, ca cobctBeHOCT Ha Acoumaumata RSM International, acoumauyus,
pernameHTMpaHa ot uneH 60 u cnegBawmTe oT [paxgaHckus kogekc Ha Lsenuapusi cbe

cepanuwe B Lyr.
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RSM
RSM INTERNATIONAL

U3nckBaHuAa KbM ppMUTE YNEHKU

dnpmunte uneHose Ha RSM International ce cbrnacsasat ga npuemart n npueegaTt B CbOTBETCTBME
cnegHUTe NOMIMTUKK U NPoLEeaypu KaTo U3MCKBaHE 3a YNEeHCTBO, Cpef KOUTO:

s [TonuTnkmn 3a ka4yectTso Ha RSM; n

e« [TONUTUKKM 1 NpoLeaypun 3a orpaHnyaBaHe Ha pUCKa;

e« OguTt metogonorusa Ha RSM;

e« RSM Orb (PCM oguTt pelueHue, 6a3npaHo Ha pucka);

e« [ToNnTMKM eTnka n HesasmncumocT Ha RSM;

s MonuTukn 3a nNpoabikaBawo OOyYeHWe Ha chnyXxutenute M obydeHue MO aHraXXUMeHTU 3a
n3passiBaHe Ha CUTYpPHOCT;

e« [ONMTUKN 32 YOBELLKM PECYPCY;

e« MonuTrkM 1 Npoueaypv 3a nNporpama 3a rnobanHa MHCNeKUMs 1 3a nporpamMa 3a MHCMEeKUUs Ha
drpMUTE YNEHKN;

*+ [lpoBepka Ha Ka4eCTBOTO Ha PUPMUTE YNeHKn Ha RSM;
*¢ [ToNUTUKKM 1M Hacokn Ha RSM npoTrB Nnogkynu 1 Kopynuus

e [lonnTtuku 3a npeanocraBAHe Ha pPa3JyinyHU I'IpOCbeCI/IOHaJ'IHI/I ycnyru;

PuHaHCcupaHe

Pasxogute 3a koopauHupaHe Ha MexayHapogHaTta mpexa RSM International ce domHaHcmpat ot
dupmuTe YneHkn. Beska rognHa MexayHapoaHUAT CbBeT Ha gupekTopuTte ogobpsiBa GrogxkeTta 3a
cneggalwata rogumHa. Mo CbLEecTBO BCUMYKU OHOMKETHU Npuxoau ce nosiydaBaT OT rOAULLIHUTE
UYNIEHCKM BHOCKMW, NAaTeHn OoT pupmMuUTE YneHkn. Takcute 3a hupmMmnTe YNEHKU ce nadmcnssar no
ckana, KosiTo oT4YuTa peguua akTopu, BKIIKOYMTENHO npuxoamTte Ha OUPMUTE YNEHKU U HUBOTO

MM Ha HETHU pedepeHTHU TaKCK.

YnpaBneHue

OpranusaumoHHaTa cTpykTypa Ha RSM International e HacoyeHa KbM U3NbMIHEHME Ha CTpaTernsaTa
Ha RSM kbM npegocTaBaHe Ha hypmMuUTe YNEHKN Ha cpeda fa pasBusAT 3aeQHO TeXHUA BU3HecC Mo
BMCOKOKa4YeCTBEH HaunH. CTpyKTypaTa CbLO OTpa3siBa reorpad)CkoTo NokpuTue Ha Mmpexara, Kato

ocurypdea nNpencrtaBuUTENCTBO OT BCUYKU KITKOHOBU PETMOHN.
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OPTAHU3SALUOHHA
CTPYKTYPA
N PYHKLUUN

THE POWER OF BEING UNDERSTOOD
ASSURANCE | TAX | CONSULTING
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OPrAHU3AUUNOHHA CTPYKTYPA N ®YHKLUA

Kanutanbt Ha ,,PCM BI' OO[] e pasnpeaeneH mexay CbApPYXHULUTE:

Bnagucnaes PymeHoB Muxannos — 91 gana;

TaHnsa Bacunesa KotodeBa — 3 gana;

MBo Hukonos Yexnapos — 3 asana;

MnameH PymeHoB Muxannos — 3 gana.

RSM

CovrnacHo [pyxecTtBeHus gorosop Ha [pyxectBoto O6LLOTO CbbpaHue Ha CbapyXHULNUTE:

* UISMEHA N aonbriBa y4peanTernHna akT,

* NprMemMa 1 U3KM4YBa CbAPYXHULIK;

* B3MMa pelleHune 3a yBerimndiaBaHe 1 HaMaridaBaHe Ha Kanutarl,

* B3nMa pelleHnd 3a I'IpVI[J,OGVIBaHe N oTyy>XaaBaHe Ha UMOTWH;

* NpMemMa roguLiHMsa UHaAHCOB OTYET;

* n3bupa ynpaButenu; n gpyru.

O6wo cbLopaHMe Ha CbAPYKHULUTE

Bnaauncnas Muxamnnos
YnpasnsBall CbapyKHUK
O-p MapnaHa MuxaunoBa
Ynpasuten

/_‘ﬁ

OTtoen

Ooaunt n
ycnyru 3a
n3passisaHe
Ha CUrypHocT

—

Loknan

/_‘ﬁ

OT1aoen

CyeTOBOACTBO
N ayTOCOPCUHT
Ha ycnyru

—
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OPrAHU3AUUNOHHA CTPYKTYPA N ®YHKLUA

Otpen OauT n ycnyrn 3a uspassiBaHe Ha

CUrypHoOCT

OtoenbT oTroBap4 3a n3nbJIHEHNE Ha

AHFaXUMEHTU 3a oaunT, aAHFAXUMEHTN 3a
n3pa3dBaHe Ha CUTYPHOCT, KakKTO U aHMaXnMeHTU

CBbp3aHu C I'Iy6J'II/I‘-IHI/1$I CEeKTOp.

Otpen CyeTOBOACTBO U ayTCOPCUHT

OtoenbT oTroBapsa 3a n3nbJiHEHNE Ha

aHraXXMMeHTU 3a CYeTOBOAHO obcnyXBaHe,
aHraXXMMeHTWN, CBbP3aHM C YOBELLKM PEeCypcHu,

topnManYeckn, agMUHUCTPATUBHU U OPYrK YCIyTu.

Otpen KopnopatmBHum  (UHaAHCU U

KOHCYNTAHTCKMU yCrnyru

OtoenbT oTroBapsa 3a n3nbJiHEHNE Ha

aHraXXUMEeHTU 3a O OWNUOKbHC, OGeHumapk
Ou3Hec

aHanmau, oLeHsBaHe WU

npyrv

KOHCYNTaHTCKM YCyru.

Otaen daHb4HM yenyru

OTtoenbT oOTroBapa 3a  U3NbIIHEHME  Ha
aHraXXMMEHTU 3a KOHCynTauuu, CBbp3aHu C
AaHbYHO obnaraHe, TpaHcdepHo

ueHoobpasyBaHe 1 opyru.
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UHdbopMaLUMOHHU U KOMYHMUKaLMUOHHM
TeXHOnorum
OToenbT  ocblUecTBsABa pasBUTUETO Ha

aBToMaTM3nMpaHu MHPOPMaLMOHHN TEXHOMNOMN ~
MHOpMaUMOHHO obcnyxBaHe B [pyXeCTBOTO,
yyactBa B MNOOObPXaHETO M pasBUTUETO Ha
cucteMarta 3a ynpaBfeHWe Ha CUrypHOCTTa Ha
MHopMauuaTa, nognomMara M3MNbIHEHNETO Ha
OOUTOPCKUTE W KOHCYNTAHTCKN aHraXXUMeHTU W
M3NbMHABA ayTCOPCUHI ycnyrn B cdeparta Ha
NHdopmaymoHHuTe TEXHOosormu "
NHopmaumoHHata curypHocT. BbB (pyHKUuuTe
Ha oTgena e pgda wuHdopMmupa W CbBeTBa
agMuHUCTpaTopa wunu obpaboTBalmns NNYHK
OAHHU U KOUTO

cnyxuiTtenurte, n3BbpLUBaT

obpaboTBaHe, 3a TexHUTe 3adb/DKEHUs Mo
cunata Ha HopMaTMBHUTE aKTOBE 3a 3aluTa Ha

NUYHUTE OaHHMW.
Otnen AgMUHUCTpaTUBEH

OTpenst ocurypsiea aaMUHUCTPATUBHOTO

obcnyxBaHe Ha [pyKecTBOTO, oOTroBaps 3a
MapKeTUHroBaTta MomnuTUKa, BPb3KUTE C KIINEHTH,

opraHuavpaHe Ha obydeHnsa n ceonTna n gpyru.




RSM
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RSM

KAYECTBO

RSM e yypeneHa kato oguTopcka Mpexa 1 Mo BpeMe Ha CBOETO pasBUTME Ce OKycupa BbpXy

N3rpaxgaHeTo Ha BMCOKOKaYeCTBEHM NPAKTUKN Ha ompmMmuTe uneHkn. RSM 3anoysa AbrrocpovHa
nporpama npe3 1993 r., roguHn npegn NogobHn nHunaTuemn Ha dPopyma Ha pupmute, ga ocurypum
nocrniegoBaTtesiHi O4UTOPCKM NMPaKTUKKM U cTaHaapTu cpeq pupmmte Ha RSM no uenusa ceat. Tasum
nporpama npoabikasa fda Ce pasBvMBa M paswmpsiBa W YyCnewHo npefoctaBsa rnobanHu

MeToaonornun, NoOJIMTUKMN N NPakTuKn, BKIMKOYUTESTHO MO OTHOLLEHNE Ha:

* OauT MEeToaonNorns;

* ETnka n He3aBNCUMOCT;

* AHTW - NOOKYNWN N KOPYNUUS;

* Yeb 6a3mpaHa cuctema 3a He3aBUCMMOCT U KOH(PIIUKT Ha UHTEpecH;

* [Mpoueaypwu 3a ocurypsiBaHe Ha kKa4eCTBO M OrpaHUYaBaHe Ha pUCKa;

* [Mporpamun 3a npoBepka U HabngeHne Ha PUPMUTE YNEHKN Ha MpexaTa;

» mobanHa, BceobxBaTHa nporpama 3a UHCMeKLUMn, HabngeHne N MOHUTOPWHT;

Tean meTogonorum, MnonuTUKKU n NpPakTUkKn ca B CbOTBETCTBME C MeXAYyHapOoAHUTE CTaHOapTu

(kbaeTo e NPUNoXnUMO).
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RSM
KAYECTBO

Hawara aHraxmpaHOCT KbM KayeCTBOTO Ce€ OCHOBaBa Ha aKUeHT BbpXY npogecrMoHanHoToO "
peLunTenHo nnuaepcTBo, TexHndecknte n AT CMOCOBHOCTU N MHBECTULMM, e(PeKTUBHO o6yqume 7
JINHHOCTHO pa3BuUTMEe Ha nepcoHamna Wn pearnpaHe Ha MOHUTOPUHIOBU npoueaypn. Hwne
HenpekbCHaTo ce CTpeMnm aa I'IOJJ,O6pVIM HallnTe BbTPEeLWHW npoueaypun 3a MOHUTOPUHT N HaLWlnA

OTroBop Ha BbHLUHNA MOHUTOPWUHTI.

MonntnknuTe M NpouenypuTe ca pas3paboTeHn Taka, Ye Aa OCUrypsaT He3aBMCUMOCT, MOYTEHOCT U
obekTMBHOCT Ha [pyxecTBOoTO W HeroBusi nepcoHan. [llpuoputer Ha ,PCM BI* OO e
NpeaocTaBsHE Ha BMCOKOKAYeCTBEHM YCMyrM B CbOTBETCTBME C M3WMCKBaAHUATA U rmobanHuTte

nonutnkn Ha RSM International, npodecnoHanHuTe ctangapT U HOPMaTUBHUTE U3UCKBAHUS.

RSM pasnonara ¢ pa3paboTeH 1 UMnnemeHTMpaH Habop OT rnoGanHu NonUTUKK U NPaKTUKK 3a
ynpasreHue Ha KayecTBOTO, KOUTO OTrOBapsAT Ha M3uCKBaHMATa Ha MexayHapoaoHuTe cTaHaapTu
3a KOHTPOI BbPXY KayecTBOTO, Ny6nmkyBaHu ot CbBeTa no MexayHapoaHu OaMTOPCKU CTaHaapTu

N cTaHaapTv 3a napassisaHe Ha curypHoct (CMOCCHUC).

,PCM Bl OO e npueno n npunara te3u rnobanHn nNonmMTuKM M npoueaypu ¢ Heobxogummte
AONMbIIHEHMSA M aganTupaHe, 3a Aa ce OCUrypu cnasBaHe Ha HauMOHanHUTE 3aKOHOBWU M3UCKBaAHUSA

N NpoecnoHanHn HaCoKMU.
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RSM
CUCTEMA 3A YNPABNEHUE HA KAHECTBOTO - MCYK 1

Mpe3 centemBpn 2020 . CMOCCUC opobpn CtaHgapT 3a ynpasneHuMe Ha KavyecTBOTO, KOMTO
BbBeXOa 3HauYMTENHW MPOMEHM B HayMHa, MO KOWUTO OOUTOPCKUTE UPMKU ynpasnasart
Ka4yecTBOTO.

MexagyHapooHUAT cTaHZapT 3a ynpasneHne Ha kadectBoto (MCYK 1) 3ameHs Hactodawms
MexagyHaponeH cTanHgapT 3a KoOHTpor Bbpxy kadectBoTo (MCKK 1) 1 BbBEXOa NO-NpoakTUBEH U
Ga3unpaH Ha pucka Noaxon 3a yrnpaBfieHne Ha Ka4yecTBOTO Ha HMBO oupma.

CtaHpaptbT MCYK 1 usnckea ot doMpmuTe ga cb3gagart, npunarat, KOHTponMpar v oueHsisaT
UASIOCTHa cuctema 3a ynpasneHue Ha kadectBoTo (CYK), BKNOYMTENHO 1 Aa U3roTBAT roguLLHO
3akrnoyeHne 3a e(pekTMBHOCTTA I.

CtaHpapTbT wm3nckBa OT (pmpMmuTe cucTtemaTta 3a yhnpaBfieHMe Ha KadyecTBOTO Aa 6Obae
BbBeaeHa go 15 pgekemepu 2022 r. ,PCM BIr* OO[ e BbBENO M npunara cucrtema 3a
yrpaBrneHne Ha Ka4yeCTBOTO, KOATO BKMIOYBA W3UCKBAHWUSA, MOMUTUKA U npouesypu no
OTHOLUEHWe Ha:

* [lpouec 3a oueHKa Ha puUcka;

* JlngepcTtBO N OTFOBOPHOCT;

* ETWYHM nanckBaHus;

* [lpuemaHe u npoabmkaBaHe Ha B3aMMOOTHOLLEHUSATA C KITUEHTN;

* Pecypcy;

* N3nbriHeHVe Ha aHraXnuMeHTy;

* NHdopmaums n KOMyHUKaUNS;

*  MOHUTOPUHT N OTCTPaHsIBaHE Ha HeJoCTaTbUUTE.

lMpeonaraHeTo Ha BMCOKOKa4YeCTBEHM YCRyrm e OCHoBeH npuoputetr 3a ,PCM BI* OOQ.
[pyxeCcTBOTO M3NbIIHABA HEMPEKbCHATa NporpamMa 3a ynpasneHue Ha Ka4yecTBOTO, CbobpaseHa

C uaucksaHusaTa n nonutnknte Ha PCM WHTepHewbHbN JITA 1 npodecnoHanHnTe ctaHaapTu

> DI

Ha CbBeta Ha MODC.

Hoknapg
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RSM
CUCTEMA 3A YINPABJIEHUE HA KAHECTBOTO - MCYK 1

MexayHapogeH cTaHgapT 3a yrnpasrieHuve Ha KadecTBoTO 1 ,YnpaBneHue Ha KayecTBOTO 3a
dUpMK, KOUTO N3BBLPLUBAT OAUTU UNK Npernean Ha (OMHAHCOBU OTYETU UMW OPYTN aHTaXUMEHTU
3a nspassgBaHe Ha CUTYpHOCT UK CBbP3aHU Mo CbabpXaHue ycnyrn“, B cuna ot 15 gekemspu
2023 .

= MexgyHapogeH cTanHgapT 3a ynpasreHue Ha kadectBoTo 2 [lperneam 3a KavyecTBOTO Ha
aHraxxmMMmeHTa“, B cuna 3a oguTn 1 npernegn Ha oMHaHCoOBKM OTYETU 3a Nepuoam, 3anoysallm Ha
unu cneg 15 pekemepu 2022 1.; 1 B cuna 3a APYrn aHraXXMMeEHTU 3a nspassBaHe Ha CUMYPHOCT U
CBbP3aHU NO CbAbPXaHWe ycnyru, 3anoysawmn Ha unu cneq 15 gekemspu 2022 T.

= MexagyHapoaeH ogutopckn ctaHgapt 220 (npepaboTeH) ,KoHTpos BbpXy Ka4eCcTBOTO Ha oguTa
Ha (puHaHCOBM OTYETU®, B cufa 3a OOUTM Ha (PMHAHCOBM OTYETM 3a Nepuogu, 3anodsaliy Ha
unu cneg 15 gekemepun 2022 1.

= MexagyHapooeH e€eTUYeH KodeKC Ha npodecuoHariHuTe CYeTOBOAUTENW  (BKITHOUYUTESNTHO
MexxgyHapogHu cTaHgapTu 3a HesaBMCMMOCT) Ha CbBeTa 3a MexayHapodHu cTaHaapTyh Mo

€TUKa 3a cHeToBoaUTEINN.
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RSM
KAYECTBO NMPU U3MbJIHEHUE HA OOUT
AHITAXUMEHTHU

NMpuemaHe n npoabKaBaHe Ha B3AaMMOOTHOLUEHUATA C KITMEeHTUTe

MonuTtukata No npuemMaHe Ha KNMEeHTU MMa 3a Len ga OCUrypu He caMoO He3aBMCUMOCTTa Ha
[pyXecTBOTO, HO M BWUCOKOTO KayecTBO Ha NpeaocTaBsHUTE opuTOopcKkm ycnyrn. o Tasu
npuynHa, nonuTukata no npuemaHe M npogbihKaBaHe Ha B3aMMOOTHOLLUEHUSITA C KITMEHTU €
OCHOBEH NapaMeTbp Ha cucTemMarta 3a yrnpaBfeHNETO Ha KayecTBOTO.

MpnemaHeTo Ha HOB KNMEHT M3UCKBA MbPBO [a Ce HamnpasBu creumanHa oueHka, Ha 6asa
KOMMEKC OT dhakTopu, KOMTO BKITHOYMBAT, HO HE Ce OrpaHmMyaBaT [0 ynpaBrieHckaTa NoYTEHOCT Ha
TO3U KINNEHT, HE3aBUCMMOCTTa Ha [IpyXeCTBOTO M Ha CNOCOBHOCTTA HM Aa OCUTYPUM NOAXOLSALLM
N Ka4eCTBEHW YCIyrn Kato oTdyMTame onuta HU B CbOTBETHUSA BU3HEC CeKTop, XapakTepa Ha
aHraXxMMeHTa, Hanmyue Ha nepcoHan un cneunnyHm puckose akTopu.

MpremaHeTo Ha HOBU aHraXXMMEHTU NN NPOLbINKABAHETO Ha CbLUECTBYBALLUMNTE aHTXXUMEHTU U
B3aMMOOTHOLLUEHUS C KITMEHTWN Ce M3BbpPLLBA CaMO Cref OCbLLEeCTBsIBaHe NpoLec Ha aHanua no
OTHOLUEHWE Ha HaNMMYMEeTO Ha eBEeHTYasrHN KOHMINKTN Ha MHTEpeCcKn nnu gpyrn akTopu, KOUTO
Ouxa Mornn ga 3acTpawlat He3aBMCUMOCTTa Ha [py>XeCTBOTO, HEroOBUTE CRYXUTENU unn gpyra
KoMnaHust oT mpexaTa Ha RSM International.

3a BCeku npoabiiKaBall, aHraXXMMEHT Ce M3UCKBa LOKYMEHTMpaH nperneq Ha npogbiikaBaHe
B3aMMOOTHOLLUEHUATA C KNWEHTa, 3a fa ce pelwu ganu, Ha 6as3a npeaxogHusi aHraXMMeHT n
nfaHMpaHETO 3a NPOAbIHKaBaLLMNA aHFaXXMMEHT, € YMECTHO [a ce NPOAbIKN Aa ce NnpeaocTaBaT
yCryrm Ha KnueHTta. To3n nperneq BKMOYBA CbLO Taka pasrfnexgaHe Ha W3UCKBaHuATa 3a

poTauuns.

NMnaHnpaHe U U3NbJIHEHUE HaA aHraxumeHTta. PasnpegensiHe Ha cnyxuTenute B eKunu 3a
adHraXxkxmMmeHTuTe

HasHa4yaBaHeTO Ha YreHOBETE Ha BCEKWU €KUM U3NCKBa MNpefBapuTenHa OLeHKa U npeleHka Ha
npodgecuoHanHuTe YMEHUA N ONnUT, KaKTO Ha eKunna Kato uAno, Taka M Ha BCEKN OT YIIEHOBETE
no otaenHo. OueHkata ce npasn Bb3 OCHOBA Ha (PaKTopU Karto obxBaT M CMOXHOCT Ha
KOHKPETHUS OOUT aHrakXMMeHT, W3UCKBaHUTE npogecnoHanHm YMEeHUd, npurogHoCTTa Ha
4YrieHOBETE, KpamHUTE CPOKOBE Ha aHraxummeHta n ap. [naHvpaHeTo Ha aHraXmMmeHTu ce
n3BbpLiBa crneg 3agbnboyeH aHanuM3 Ha noeHTnuunpaHnTe pUCKOBE, OYakBaHMATa 3a
pasBuUTME N HanuyHaTta UHopMauus, KaTo npu Heobxo4MMOCT B npoueca Ha M3NbJiIHEHNE Ce

npepasrnexaa.
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RSM

KAYECTBO NP1 N3NBbJIHEHUE HA OOUT
AHITAXUMEHTHU

Hap3op

KoHTponbT BKMOYBaA opraHu3vpaHe 1 npernexaaHe Ha paboTtata Ha NoAYMHEHUTE OT OTFOBOPHUS
3a ToBa cnyxuten. CnyXuTenute, KOUTO W3MbIHSABAT poONsiTa Ha PeLEeH3eHTW, npernexaar
paboTaTa Ha YNeHOBETE Ha ekuna 1 aaeaT ynbTBaHUs, Korato e Heobxoammo. BbB BCrYkK cryyaw,
noaxoasLwoTo npunaraHe Ha NpodecuoHanHUTe cTaHaapTh, NPaBHUTE M3NCKBaHWS, MONUTUKUTE U
npoueaypuTe Ha [pyXecTBOTO ce Mpernexgar, 3a Ja Ce OCUrypu MbIIHO CbrnacyBaHe C TsX.
Heobxogumnte npoMeHu B npoueaypute MoraT Aa 6baaT OUueHeHM Ha Bpeme, Taka ye aa obaar
HarnpaBeHW MOAXOASALLM NPOMEHM B oaMTopckaTta rnporpama npu HeobxoaMMOCT. 3a onpeaeneHu
KMMEHTW, B TOBa 4YMCMO NpeanpusTUs OT OOLIECTBEH WHTEPEC Ce M3BbpLUBa 3adbIDKUTENEH

npernen ot BTOpu o guUTOop 3a npernen Ha Ka4eCcTtBoTo npean ndgaBaHe Ha OOUTOPCKUA OOoKIaa.

\ 7/
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BbTpewHa npoBepka Ha Ka4eCTBOTO

Mpe3 HoemBpu 2023 . 6Gelue n3BbpLIEHA BbTPELLHA NPOBEPKA Ha CMCTEMaTa 3a yrnpaBreHne Ha
KayecTBOTO.

Bb3 ocHOBa Ha oueHKaTa Ha cucTemaTa 3a ynpasreHme Ha kadectBoTo Ha "PCM BI™ OO kbm
11.12.2023 r., 3aKSIO4EHMETO €, Ye cucTemMaTta 3a ynpasrieHMe Ha KayecTBOTO OCuUrypsiBa Ha
dupmaTa pasymHa yBEpPEHOCT, Ye LenuTte Ha cuctemMara 3a ynpasfeHuMe Ha KavyecTBOTO ca

NOCTUTHATHN.

NMpoBepka ot RSM International

Bcsaka dwupma, uneH Ha mpexata RSM International nognexm Ha uUanocTHa npoBepka Ha
npakTukaTa npes onpefeneH MHTepsan OT BpeMe, KOSATO BKIIOYBA NPOBEpKa Ha U3MbITHEHNETO
Ha aHraXXMMeHTU OT pasfnuyHn BGu3HeC NMHMM U MPOBEpPKa Ha cuctemaTa 3a ynpasneHue Ha
kayecTBoTO. [Npe3 HoemBpu 2023 r. 6e n3BbpLLUEHA TakaBa npoeepka Ha ,PCM Bl OO/, koato
noTBbPAM, Ye 3a npoBepsBaHUs nepuod OpyXecTBOTO € pa3paboTuno u BHegpuno cuctema 3a
ynpaBfeHne Ha KayecTBOTO B CbOTBETCTBME C Wu3NCKkBaHUATAa Ha RSM International wu

I'IpO(peCVIOHaﬂHVITe CTaHOapTn BbB BCUYKN CbLLUECTBEHN aCNeKTn.

NMpoBepka ot Komucusita 3a nyénuyeH Hagsop Hag permcTpmpaHuTe oguTopu

MocnegHaTta perynsipHa WHcNekumMst Ha oguTopcko apyxectso ,PCM Bl OO[L OTHOCHO
Ka4yeCTBOTO Ha M3MbIfIHEHWE HA aHTaXXUMEHTU 3a 3agbJDKUTENEH (PUHAHCOB OAUT Ha FOAMLLHMU
dunHaHcoBM OTYeTU ObBxBaHa Nepuod Ha U3nbliHEHME Ha aHraxumeHtn ot 01.01.2020 r. go

31.12.2020 r.
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3akno4eHneTo OT npoeepkaTa npueTo Ha 3acegaHue Ha KIMHPO c¢ pewenne Ne33 ot 08.02.2022 r.
e, 4e 3a nepuoga ot 01.01.2020 r. go 31.12.2020 r. npodrecnoHanHaTa 4ENHOCT Ha OAUTOPCKOTO
apyxecteo ,PCM Bl OO[] e B CbOTBETCTBME CbC CbLUECTBEHUTE aCMEKTM Ha M3NCKBAHMSATA Ha
OOVTOPCKUTE CTaHOAPTU U CbC 3aKOHOBUTE WM3UCKBAHWUS, KAaTO HE Npou3Tvya HeobxoaumOoCT OT

HenocpeacTBEHN NoAoOpeHMs Ha oaMTopcKkaTa npakTmka.

lNMpoBepka Ha cucTemarta 3a ynpaBneHue Ha KayecTtBoTo - ISO 9001:2015.

EdekTnBHOTO BHeapsaBaHe Ha Cuctemara 3a ynpaeneHue Ha kadectBoTo ISO 9001:2000 e ot tonu
2006 r. lMpe3 2021 r. Gewe wu3BbpweH pe - ceptudumkauymoHeH ogut ot INTERTEK VA 3a

CbOTBETCTBME C MOCNEeAHNTE n3ameHeHus no ctangapta ISO, a umeHHo ISO 9001:2015.

ExerogHnute oauMtu OT cepTudmumpallata  WHCTUTYUMUS, MOTBbpXKAaBaT CrasBaHETo Ha

nsuckeaHuata Ha 1SO 9001:2015.

O6xBaTbT Ha cepTudukata e «HesaBUCMM (PUHAHCOB OAWUT, BKMAYUTENHO OAUT Ha MPOEKTH,
doMHaHCMpaHM HanmbfHO WM YaCTUYHO CbC cpeacTBa OT EBponenckn ¢oHgose. PUHAHCOBO-
cyetoBogHM ycnyru. M3paboTBaHe M U3rOTBSHE Ha MNPOEKTU, MNOMUTUKM, MNflaHOBE, CTpaTeruu,
MeTo4onoruM, npasuna M aHanuau 3a YynpasfneHWe Ha [pyXecCTBa, opraHusauun wu/mnm

agMuUHUCTpaumny». BanugHocTTa Ha cepTudukaTa e o 28 HoemBpu 2024 T.

@\M |
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Monutuknte wu npouenypuTte 3a ynpaslieHWE Ha YOBELUKUTE pecypCn Ha D,py)KGCTBOTO ca
pa3pa60TeHM No Ha4yvH, KOWTO Aa ocurypn pasymMHa CTerneH Ha CUrypHoCT, 4e ,D,py)KeCTBOTO
pasnornara C OOCTaTb4yHO KOMMETEHTEH M KBanuduuupaH nepcoHan, KOWTO crnasBa eTUYHUTe
npuHUUNn, NONUTUKN 1N npouenypu, 3a gda ce ocurypum Ka4eCrtseHo U3nbJiHEHNE Ha aHTAXXUMEHTUTE

B CbOTBETCTBME C NpOodpecCnoHanHUTe ctTaHaapTu, perynatopHUTe N 3aKOHOBUTE U3NCKBAHUA.

TOHBT Ha Bbpxa

PBHbKOBOACTBOTO urpae KryoBa pofisi B KaA4YeCTBOTO My Ha MoAen 3a nogpaxaHue u 3a
yCTaHOBSABaHETO Ha A06bp "TOH Ha Bbpxa". OCb3HaBalkM Tasn CBOS Taka BakHa (PyHKUUS, ypes
CBOETO MNOBEAEHNEe, TO AEMOHCTPUPA M HacbpyaBa npodecroHanuama, eTM4YHOTO MnoBefeHne n
nogabpXKaHeTO Ha BMCOKO KayecTBO Ha MpedocTaBaHuTe ycnyrn. JlnyHaTa aHraxmpaHocT u
npumep Ha pbkoBoactBoto Ha ,PCM BI* OO[ onpegmensat "ToHa Ha Bbpxa" u cTumynupart
CNYyXXUTENUTe Cb3HATENHO Aa chnasBaT yCTaHOBeHUTe npaBuna Ha pabota. B ocHoBata Ha
npumMepa, KONTo AaBa MEHUIPKMBHTBT, Ca U3NbIIHEHMETO Ha KadecTBeHa paboTa, Nnpu cnassaHe Ha

3anoXxeHuTe cpokoBe, NpodecnoHanHnUTe cTaHgapT U BbTPELLUHUTE MNONMUTUKN.

O6yyeHue

[Mpn NOCTLMNBAHETO CU BCUYKMU CNny>Xnte npemMmmHaBaT BbBeXAallo o6yqume 3a 3alo3HaBaHe C
NONUTUKUTE N NnpoueayputTe Ha D,py)KGCTBOTO, BKIMMIOYUTEINTHO €TUYHUTE NU3NCKBaAHUA. O6yqumeTo
Ha nepcoHalna € OT NbpPpBOCTENEHHO 3HAYEHWE 3a ,D,py)KGCTBOTO. CTpeMe)K'bT e o6yqumeTo aa

6bae HaBpeMeHHO 1 edPEKTUBHO.
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M3nonasaHuTe metoam LensT MaKCMMU3NpaHe Ha MNMori3nTe 3a BITOXKEHUTE BpeMe U pa3xoun.

HeoGxogumocTTa OT 0OGy4yeHuMe Ha BCEKU CINyXWUTEN ce onpedens crnopen HeroeaTa rogullHa
OUeHKa M croped OCHOBHaTa MOTPeGHOCT OT obyuyeHue, onpeferieHa CbITIacHO MPUOXUMUTE

nonuTtukn. N3cnegsar ce:
MoTpebHOCTUTE, OnpeaeneHn oT nasapa 1 Bb3MOXHOCTUTE 3a NpefnaraHe Ha HOBM YCNyru;
Pesyntatute OT KOHTpONa Ha Ka4eCTBOTO OT MpPeaunLLHU roaVHMU;

3aKoHOBM U perynaTtopHu NPOMEHU;

PesyntaT oT ropecnomeHatute AeNHOCTU € pa3paboTeHarta nporpama OT ceMuHapu n obydeHus,
KoUTo cnyxutenute TpsibBa ga nocetar. NnaHupaHeTo Ha obyyeHusTa ce npaBu EXErogHo U

BKITHO4Ba:

BbTpewHodpMeHn obyyeHusi, NPOBEAeHW OT perncTpypaHuTe oauTOpU W CRAYXUTENUW Ha

pbKOBOAHU OANMBXXKHOCTU B ﬂ,py)KGCTBOTO.

Mporpama 3a nocellaBaHe Ha NpPogecnoHanHn Kypcose 3a npugobuBaHe Ha KBanudukauum Kkato
obyyeHna 3a gunnomupaH ekcneprt-cyetoBoauTen, pernctpupad ogutop, ACCA, CeptuduumpaH

BbTpeLeH ogutop, CFA, COUC, oby4eHuns 3a gaHbuun n Opyru.

Bceku cnyxunten npemmHaBa obyyeHne, CBbp3aHO C NPodecMoHanHoTo My passuTtue ot noHe 120

Yyaca 3a TpuroguLieH nepumoa.

Peructpupanute ogutopu cnaseat nsncksaHuaTa Ha MWOEC 3a noHe 40 yaca obyveHue Ha roavHa,

B T.4. noHe 20 yaca opranusupanu ot NOEC.

E>xerogHo ce M3BbpLUBa OTYMTaHe 1 NPOBEPKA Ha U3NMbIHEHWETO Ha Nporpamara 3a obyyeHue.

IE |
LIXEJ
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BbamoxkHoCcTTa Ha [pyXecTBOTO [a MnpenocTaBsi BUCOKOKAYECTBEHM YCMYrM Ha KIMEHTUTE CU
3aBMCK OT CNOCOBHOCTUTE M NPOdECUOHANHUTE YMEHUSI HA PErMCTPUPaHUTE oaUTOPWU U OpyruTe
cnyxuTenu. [pyXecTBOTO oO4akBa OT ChAyXuTenute [ga noaabpXaT — 3a40BONUTENHO

I'IpOCbeCVIOHaJ'IHO HNUBO, OOKATO U3NbJTHABAT aHFa>XUMEHTUTE CW.

O6wmar 6pon Ha 4vacoBeTe 3a OOydYeHME Ha BCEKM OT pPErucTpupaHuTe oguTtopu, paboTewm B
ApyxecTBoTO Npe3 duHaHcoBata 2023 . € NO-BUCOK OT 3a4bIDKUTENHUSA Bpon YacoBe, N3NCKBaH
CbrnacHo n3nckBaHusTa Ha 4n. 30 oT 3akoHa 3a He3aBMCUMUS PUHAHCOB OAUT NPU CNa3BaHe N Ha
nanckeaHmaTa Ha lNMpaBunaTta 3a NpoabInKaBallo NPodEeCMOHANHO pa3BUTME Ha AUNNOMUPaHUTE-

eKcrnepT CYETOBOAMUTENM N PErncTpmpaH oamTop.

PernctpvpaHn ogutopu B OOMOBOPHW OTHOLUEHWA C OOUTOPCKOTO APYXeCTBO KbM 31 OekemBpwu
2023 r. n ynpaxHsaBawmn genHoctta cu B bbnrapua ca g-p Mapuwana Mwuxawnosa, O-p TaHs

KoToueBa, o-p MiBo Yexnapos, Brnagncnas Muxannos, HukonuHka JuvmutpoBa n AHenna 3nartesa.

Pernctpupanute ogutopm ca ydactBanu npe3 2023 r. KaTo NEKTopU U y4acTHUUM BbB BCUYKK
BbTPELHO-bpMeEHN OBy4YeHUs, KakTo M B peauua obyyvyeHuss n KoHEepeHuMn, nNpoBeaeHu OT

NHCTUTYTa Ha gunnoMupaHnuTe ekcrepT CHETOBOAUTENM U APy OpraHu3auun.

Bbaza 3a onpepernisiHe Ha Bb3HarpaxgaeHunAaTa

Bb3HarpaxaeHneTo Ha ynpaBuTenuTe ce onpedenss Ha 6Gasa MeceYHW Bb3HarpaxaeHusi no
[IOTOBOp 3a YynpaBneHue, TPyaoB [OOroBOP, AOMbIHUTENHW Bb3HarpaXXgeHust 3a MNOCTUrHaTu
pesyntatu W 3a ynpaBuTENM, KOUTO Ca W CbAPYXHUUM - OMBUOEHT OT nevyanb6aTta npw
pasnpegeneHve. Bb3HarpaxgeHMeTo Ha CbApyXHUUUTE ce onpegenss Ha 6asa  meceyHo
Bb3HarpaxzaeHue no TpyaoB AOroBOp, AOMbIHUTENHM Bb3HarpaXKaeHus 3a NoCTUrHaT pesynrtat 1

AMBUOEHT OT nevyanbaTa npu pasnpeaernexHue.

Bb3HarpaxaeHuaTa Ha nepcoHana ce gopmupaTt Ha 6asa MecevyHo Bb3HarpaxageHue rno TpyaoB

JOroBop 1 AONbITHATENTHN Bb3HArpaXxgeHma 3a NoCTurHatm pe3yntaTtu.
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OueHsiBaHe Ha nepcoHana

I'IpoueuypaTa Nno OUEeHsIBaHe Ha nepcoHana CbCTaBnsBa BaXeH eneMeHT 3a eduKacHOCTTa Ha
ynpaslieHNETO Ha D,py)KeCTBOTO. Ta npencrtaensBa ckarna, Ypes3 KOATO BCEKU CNy>XUTern Moxe aa

pa36epe CBOETO npeactaedAHe no crieaHnTe nokasartern:

OcHoBHM Ka4vecTBa (J'II/NHVI, npodecruoHanHn nnm cnocobHocTn 3a npenocrtaBAHe Ha YCIyrm Ha

KJ'IMeHTVITe), KOUTO Ca OUEHEHN KaTOo NoaxoasALlin 3a TAXHaTa porid U OJ1b>XXHOCT B D,py)KGCTBOTO.

[MpodecnoHanHu uenu, onpegeneHn ot OTroBOPHUSA MeHM,D,)K'bp/ CTapwy MEHNIXbP B HA4anoTo Ha
OTYyeTHUS nepuog. Tesn uenu Tpﬂ6Ba Aa Ca NpdKo CBbp3aHM C UeJiTa Ha KOHKPETHUTE YCIyru,

KOUTO Ce NpeaoCTaBAT.

I'IpoueuypaTa Nno OLueHsBaHe npeacrasnssa OCHOBA 3a NpodecmnoHanHo pasBmuTne 1 No3BosisiBa Ha
OLEeHABaHUA [a u3pasy CBOETO MHEHMe, pons U CTpeMexu 3a NpodpecuoHanHo usauraHe B

ObJITOCPOYEH MiiaH.
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ExunbT Ha ,PCM Bl OO/ BkntoyBa cneunanucTu, npuTexaBaLlm:
[Ounnoma 3a permctpmpaH oanTop, EKCNepT-CHETOBOAMNTEN,

Ceptudpmkar 3a uneHctBo B ACCA (the Association of Chartered Certified Accountants) -

Acounauusa Ha unnommnpanute Ekcnept CyetoBogutenu, BennkobputaHus;

Ceptudpmkatr 3a nektop no ,MexayHapoaHu cyeToBOogHM  cTangapTtu®, WHCTUTYT Ha

annnomupaHuTe ekcneprt-cyetooantenu B bvnrapua (WAEC);
Ceptudumkat ,BbvTpeLueH ogntop B nyb6nuyHmna cektop®, MMHUCTEPCTBO HA OMHaHCUTE
CepTudumkat 3a YneHCTBO B VIHCTUTYTa Ha BbTPELUHWUTE OANTOPY;

Ceptudmkar 3a ,Ekcnept nposeputen Ha namamun®, MHCTUTYT 3a cneaguniomMHa KBanudukaums,
yact ot YHCC rp. Codus;

Ceptudmkar 3a ,Ekcnept nposepuTen Ha uamamu®, Acoumauusita 3a NPOTUBOAENCTBME Ha

MKOHOMUYECKNTE U3MaMU;

CepTudmkar 3a uneHcTeo B Acouvauusita 3a NpoOTUBOAENCTBME HA MKOHOMWUYECKUTE U3MaMU
(AMNNY;

Ceptudmkar 3a ,BbTpelleH ogutop Ha CUCTEMM 3a YyNpaBfeHWe Ha KadecTBOTO®, CbObpasHo

nancksaHuaTa Ha ISO 9001:2015, Intertek;
CepTudukat 3a pabota ¢ 6a3m gaHHu: Oracle Database 10g Administrator Certified Associate;

Ceptudumkat 3a MHPOPMALMOHHU CUCTEMU N MHAPOPMaLMOoHHaTa curypHocT: CompTIA Security+,
CompTIA - wmMexgyHapoOHO npu3HaTa acouunauusi, cneuwanusanpaHa B paspaboTkata Ha

cepTUrKaunMoHHM NporpamMmm, He3aBNUCUMUN OT KOHKPETEH NPOM3BOAMUTEN;
[dvnnoma 3a akTIepCKn Hayku;

CepTudmkat 3a npusHaTa NpaBoOCNOCOBHOCT Ha OTFOBOPEH aKTHOEP;
CepTudpmkat 3a puHaHcoB aHanuaaTop, Chartered Financial Analyst (CFA);

CepTudmkaT 3a BbTPELLEH OAMTOP MO U3NUCKBAHMSA U BbTPELLHN OAMTU Ha CUCTEMU 3a yrpaBrieHve

Ha curypHocTtTa Ha nHdopmaumara ISO 27001:2013;
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Ceptudukat 3a Windows security and administration;

CepTudumkat 3a oueHuUTerncka npaBoCnocobHOCT 3a oueHKa Ha ,PUHAHCOBM akTUBU U PUHAHCOBU

MHCTUTYUMK®, Kamapa Ha He3aBucummnte oueHutenu B bunrapus /IKHOB/ ;

CepTudmkaT 3a OueHMTENCKa NPaBOCMOCOOHOCT 3a oueHka Ha ,TbproBCkM NpeanpusaTis u

B3emaHua“, KHOB;

CepTudumKaT 3a oueHUTEeNcka NpaBoCcrocobHOCT 3a oueHka Ha ,llpaBa Ha MHTenekTyanHata u

nHOycTpuanHata cobCTBEHOCT U Apyrn dakTuyeckn otHoweHus“, KHOB;
CepTudmkat 3a oueHuTEeNcKa NpaBocnocobHOCT 3a oueHka Ha ,Heasmwxkumm nmotn®, KHOB;
CepTudukat 3a oueHuTENCKa NpaBoCcnocobHOCT 3a oueHKa Ha ,MalmnHu n cbopbxerHnsa“, KHOB;

CepTudmkatr 3a oueHUTENcka NpaBOCNOCOOHOCT 3a oOueHKa Ha ,3eMedenicku 3emMu U TparHu

HacaxgeHnus“, KHOB;

CepTudumKaT 3a OLEHWUTErNCKa MNpaBoOCNOCOOHOCT 3a oueHKka Ha ,llo3eMneHn UMOTM B TOPCKM

Teputopun®, KHOB;

Opyru.
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JlInuHocTHO pasBuTHUe

Hwne, B ,PCM Bl OO[], cmsaTame, Ye OCHOBHUAT ABUraTest Ha Hawara npodecnoHanHata genHocT
€ YOBELIKMAT hakTop. HawmTte cnyxutenu ca eamH oT Han — LeHHUTE HU pecypcu 1 Gasnpanku ce
Ha ToBa pasbupaHe, HMe norarame ycunusa B nocoka nocTuraHe Ha TsaxHaTa yO4oBNETBOPEHOCT U

pasBuTUe.

,PCM BI'* OO[ otgensa Bpeme, cpeactBa U eHeprusi, 3a Aa pasBuMBa KanauuteTa Ha cBouTe
CNyXWUTEnu, Kato ce cTapae Ada ctuMmynupa nogobaBawio [obpuTe NOCTMXKEHMA U pesynTaTu.
MHBecTnpa ce B HenpekbcHaTM 00ydeHMs1 3a MOBMULIABAHE Ka4eCTBOTO W edEeKTUBHOCTTA Ha
paboTarta. M3KM4MTENHO BaXHO 3a HaCc € HaBpeMEHHOTO MoryyaBaHe Ha obpaTHa Bpb3ka OT
HaWnTe CRyXUTENW, KakTo M HaBpeMeHHaTa peakuusi B Cryyaw, 4e Korfera € usnpaseH npeg
npodecuoHanHo MNpeaM3BUKATENCTBO, 3a KOETO MMa Hyxga OT nogkpena. He pasuutame
€OWHCTBEHO Ha rOOMULLIHOTO OLEHSIBAHE Ha HaluTe CRY>XUTEenu, KOeTO € Heu3MeHHa 4acT oT
npoueca no cnasBaHe Ha BbTpelwHuTe nonutukm Ha ,PCM BI'* OO[], a 3anarame B OCHOBaTa Ha

p,06pe N3MbJTHEHNTE aHTAXXNMMEHTU NOCTOAHHATAa KOMYHUKaUNA C HALWUTE CIYyXUTENN.

,PCM Bl OO[] ce ctpemn ga ngeHtuduumpa nHaAMBMAYyanHUTE Ka4yecTBa 1 TanaHT Ha BCEKM CBOU
CNy>XMTEeN W WHBECTMpa B HEroBOTO pa3BMTME, Taka Ye HawuTe xopa da Cce udyBcTBar
YOOBNETBOPEHN BbB BCUYKMN acnekTn Ha paboTHMs npouec.
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MonuTtnknte wn npoueaypuTe 3a He3aBMCMMOCT ca paspaboTeHuM Taka, 4Ye [da OCUrypsit

HEe3aBMCUMOCT, NOYTEHOCT N OOEKTMBHOCT Ha ,D,py)l(eCTBOTO M HETroOBUA NMepcoHar.

RSM International nsncksa ot BCUYkM OpyXecTBa B Mpexara fa npunarat rmobanHa nonutuka 3a
HEe3aBMCUMOCT 1 [a U3BbPLUBAT NPOBEPKN 3a HE3ABMCUMOCT U JUrca Ha KOHMINUKT Ha UHTepecu.
®dupmuTe uneHkn Ha mpexata RSM International npunarat uHTerpvpaHa rnobanHa cuctema 3a

He3aBUCUMOCT, ynpaBrneHne Ha apyecTeaTta u ogobpsiaHe Ha ycnyrute, HapedeHa InTrust.

InTrust e cucrema 3a goknagBaHe 1 HAbNAEHME HA HE3ABUCMMOCTTA OT BCsika hrpmMa-yneHka Ha
RSM International, koaTo nognomara 3a eekTMBHOCTTa NpWU M3NbIIHEHWETO Ha npouenypuTe 3a
npoBepka Ha KOHMIMUKT Ha uHTepecu. [lpegu M3BbLPLUBAHETO Ha perncrpaums Ha KrMeHT B
rmobanHata cuctema ce M3BbpLIBa NpoBepka ganu uvpmun yneHkn Ha RSM International nnm
TEXHW CBbP3aHu Nvua U3BbPLUBAT YCNYrM Ha NOTEHUUANHUS KIMEHTU NN CBbP3aHW C Hero nuua.
Mpy maeHTMdULUMpaHe Ha HanNMuMeTo Ha TakMBa OOCTOATENCTBa Ce U3BbpLUBa npoueaypa 3a
ANPEKTHA KOMYHUKaUMSA CbC CbOTBETHUTE APYXXECTBa 4YNeHoBe Ha rnobanHaTa mpexa, KouTo
npefocTaBAT YCryrn Ha NoTeHunarnHus KIMEeHT UM CBbp3aHu C Hero nvua 3a ycTaHoBsiBaHe Ha
HanMyneTo UNn nuncaTta Ha KOHMNUKT Ha uHTepecu. B cnyyam Ha yctaHoBsiBaHe Ha noTeHuunaneH

KOHGOMUKT Ha MHTepecu e paspaboTeHa Npoueaypa Kak creasa aa ce noaxoau.

InTrust e cb3gageHa kaTo OTrOBOP Ha pacTALWMTE perynaTopHM M3WCKBaHUS, KakTo M 3a
noBMLIABaHe Ka4yecTBOTO Ha rnobanHuTe npouecu 3a He3aBUCUMOCT. [1BaTa mogyna — ynpasneHve
Ha OpyXecTBa 1 ofobpsiBaHe Ha ycryri No3eonsiBaT B3MMAHETO Ha HaBPEMEHHU U MHpOPMUPaHU

pelweHna 4pes n3noriaBaHe Ha MHTEJTUreHTHa TEXHOJITOrMA U aBTOMaTu3auna.

Bcuuku cnyxutenu TpsibBa Aa ca He3aBUCUMMM, KakTO KaTo MHEeHWe, Taka U KaTo nosedeHue, oT

CBOUTE KIMMEHTU 3a n3pa3sdBaHe Ha CUTYPHOCT U OT aHFaXXUMEHTUTE CU.
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HesaBucunmoctra ce nogaobpxa B Ted4eHne Ha CpoKa Ha aHraXXmMeHta no OTHOLWEeHUE Ha BCUYKU

aHraXXMMeHTU 3a n3pas3dBaHe Ha CUrypHOCT.

OT BCUYKM CRYXUTENU CE W3MCKBA MPU MNOCTbMBAHE M EXEerogHo Aa NPeAcTaBAT MUCMEHO
NoTBbPXAEHME, Ye pa3dbupaT 1 ca cnasunm usnckBaHusaTa Ha MexayHapoaoHus eTUYMEH KOAEKC Ha
npodecnoHanHuTe cyetoBoauMTenn Ha CbBeTa 3a MeXAyHapoaHW CcTaHgapTM Mo eTuka 3a

cyeToBoOUTENN N NONTUTUKATA Ha D,py)KeCTBOTO Mo OTHOLLEHNE HeE3aBNCUMOCTTA.

HasHayeHuTe No gageH aHraXkumeHT 3a n3pasdBaHe Ha CUTYPHOCT CIy>XUTENN NOTBbpXAaBaT, 4e
Ca He3aBUCUMU OT KIMMeHTa U aHraXxmnMmeHTa unm yBeaomMdaBart 3a BCAKa 3arnjiaxa UM Bb3MOXHOCT

3a 3annaxa crnpsiMo He3aBMCUMOCTTA, Taka Ye Aa moraT Aa ObaaTt NPUNoXeHW NoaxoasLLM MepKN.

ExerogHa BbTpPeLlHa npoBepkKka 3a cna3BaHe Ha N3NCKBaHUATA, CBBbpP3aHnN C

He3aBUCUMOCTTA

Kato 4yacTt OT exerogHaTa BbTpeLlUHa MpoBepka Ha cucTemaTta 3a KaydecTBOTO Ce W3BbpLUBaA
NpoBepKa 1 Ha npouenypute, Kacaelum He3aBUCMMOCTTa Ha [pyXeCTBOTO U HEFOBUTE CIY>XUTESMN.
lNocnegHaTta BbTPELIHA NPOBEpPKa € M3BbpLUueHa npe3 HoemBpu 2023 ., KAaTO HAMa CbLLUECTBEHU

KOHCTaTauun " npenopbKn.

OO a5 EE
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ETUKA U HESABUCUMOCT

KoHcpnukT Ha uHTepecu

KOHMMKTBLT Ha MHTepecu NpeacTaBnsiBa cUTyauusi, B KOSATO 0BeKTMBHOCTTa Ha [py»KecTBOTO
Moxe da 6bae 3acTpalueHa. Mo-KOHKPeTHO, KOHMIMKT Ha MHTEepPecU MOXe Aa Bb3HUKHE, KoraTto
Npy NpefocTaBAHETO Ha YCNyrn Ha KINUeHTUTe, ApyXecTBaTa OT Mpexarta WM TEeXHU CBbp3aHu
nvua, [OpyXecTBOTO, HErOBW CBbP3aHM Nvua Unu crnyxuten uma duHaHcoBW, NpodecuoHanHu
N Opyrv Bpb3KU C nuvue, APY>KECTBO, MPOAYKT MMM ycnyra, OT KOMTO KINWEHT WUnu Apyro nuue

MOXE Aa 3aKItoun, Yye Hawarta O6EKTUBHOCT 3acTpalueHa.

HasHauyaBaHe Ha paboTa npu KNUeHTH

Bcuykn uneHoBe Ha nepcoHana ca 3agbibKeHW Aa MHdopMupaT 3a NpearioXkeHus 3a paboTa,
OTNpaBeHu MM OT KNMeHTUTe. B criyyai, ye ToBa NMPOTMBOPEYM Ha MpasBunata 3a He3aBWCKMMOCT,
CNY>XUTENAT GMBA U3KIIOYEH OT aHraXMMEHTUTE KbM TO3M KIMEHT, O0KaTo MpEeAnoXeHUeTo 3a

paboTa He 6bae OTXBbPIIEHO UMK OTTEITNEHO.

N3acHaABaHe Ha pa3nnindaTa B MHeHUATa

PasnuumaTta B MHEHUSITA Ha YNEHOBETE Ha OOUTOPCKUSA €KUM 3a CYETOBOAHWUTE NMPUHLIMNKU, OOWT,
AOKnaaBaHe W He3aBUCUMOCT OOMKHOBEHO Ce W3SICHSABAT MoMexay WM M ca MNOAXOASLLO

AOKYMEHTMPaHMW.

KoHcdumaeHumanHoCT U 3awmra Ha JaHHUTe

MHdopmaumsta 1 AOKYMEHTUTE, OO KOUTO CRyXUTenute Ha [pyecTBOTO MMaT AOCTbM, AOKATO
N3NBbNHSABAT OAUTOPCKUTE NpPoLieaypu, ca 3alnTeHN B CbOTBETCTBUE CbC 3aKOHUTE, CBbP3aHU CbC
3alumTa Ha MHopMaumsaTa U C U3NCKBaAHUSATA Ha OOUTOPCKMTE CTaHAapTW, B T.4. MHpopMaumaTa

TpsibBa ga ce cbbupa CbC 3HAHNETO Ha CybeKTUTe, 3a KOMTO Ce OTHAacs.

[ocuetaTta ce CbXpaHABaT pa3geriHo, B CbOTBETCTBME CbC 3aKOHa 3a 3allnTa Ha JIMYHUTEe JaHHU U

M3NCKBAHNATA Ha HAA30PHUTE OpraHn 3a 3alluta Ha JaHHUTE.

OTroBopHUTE CryXxuTenu, n3bpaHn ot [pyxecTBoTo, TPSIOBA Aa OCUrypsiT, Ye OMoBEeCcTsSBaHMATA,

M3NCKBAHW OT 3aKOHa Ca MbJIHN N HABPEMEHHMN.
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Ycnyrn, pasnuyHu OT aHraXkMMeHTu 3a (ouHaHCOB oauT

Mpean oa ce nNpedocTaBu HAKaKBa ycnyra, pasnnyHa oT oMHaAHCOB OOMT, ce M3BbpLUBA NpoBepka
Aanuv ce n3BbpluBa PMHAHCOB OOUT Ha KMMEHTa UM HEFOBO CBbP3aHO NiuLe, 3a Aa ce rapaHTupa,
Yye U3MCKBaHMATA 3a HE3aBUCUMOCT Ca CNaseHu U Ye M3BbPLUBAHETO Ha crneundUuYHnTe ycnyrm He
3acTpallaBa He3aBMCMMOCTTa Ha PErMCTPUpPaHUs oauTop, PECMEKTUBHO Ha [pyXecTBOTO, ako e
NoeT W/WNnM W3NbIHEH aHraXXUMEHT 3a OAUT M CbOTBETHO Ha ApyruTe UPMK, YNeHoBe Ha

rnobanHata mpexa.

NMonutuka 3a poTauua 3a aHraXxxMmMeHTu 3a oauUT Ha (bVIHaHCOBVI OoT4yeTUn Ha npeanpuAaTnUAa oT

obOLecTBEeH UHTepec

CobrnacHo npunoxumute wuauckBanHnss Ha 3HPO OTroBOpHUAT oAUTOP, KOWTO W3BbLPLUBA
3agbokuTeneH uUHaHCOB oauUT Ha (PUHAHCOB OTYET Ha npeanpusTMe oT ObLEeCTBEH MHTepec,
KaKTO U KITHOYOBW YSIEHOBE Ha eKMMUTEe MO aHraXmMmeHTa ce OTTEerndT, crned KaTto ca yvacTsanuv B
OANTOPCKN aHraXXMMEHTW B NPOABIPKEHNE HA cedeM NOpeaHu roAnHM OT AaTaTa Ha Ha3HavYaBaHEeTo

MM C YeTUpu rognHn CpoK Ha n34akBaHe.

OOnNTOPCKOTO APYKECTBO, KOETO U3BbLPLLUBA 3a4biHKUTENEH (PUHAHCOB OAUT Ha (PMHAHCOB OTYET
Ha npeanpuaTe OT OOLLECTBEH MHTEpPEC, ce OTTerNs Ccrned Kato € WU3MbiHABano OAMTOPCKU
aHraXXUMEHTU B MPOObIPKEHME HA CedeM MOopedHW roauHM OT AaTaTta Ha HasHavaBaHeTo My C

YeTupum rognHn CpokK Ha n34aksaHe.

CbrnacHo akTyanHuTe KbM AartaTa Ha u3gaBaHe HacToswms goknag manckBaHus Ha 3HPO B
cnyyauTe Ha 3aKOHOBO M3UCKBAHE 3a CbBMECTEH 3agbJlKUTEneH (PpuHaAHCOB OAMT Ha PMHaAHCOBM
OTYETM Ha NpeanpuaTUsS OT OBLLECTBEH MHTEPEC ce oMycKa yabihKaBaHe Ha CpoKa 3a OTTernsHe
Ha OOWTOPCKOTO APYXXECTBO C He noBeye OT S roavHW. YObimkaBaHETO ce OOoMnycka, ako uma
npenopbka Ha OOUTHUSA KOMUTET, KOSTO € NpeanoxeHa Ha obwoTo cbbpaHue Ha cbapyxHuumTte /

akKunoHepuTe 1 e npueta ot HeEro
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MPEAOOCTABAHU YCNYTU

OpuTOpPCKMU yCnyru

duHaAHCOB  OOMT  Ha  roguULLHK
(PUHAHCOBN OTYETU, U3roTBEHU cbrnacHo MCOO,

HCC vnu gpyra obwwo npueta pamka;

Mpernea vnvM oaMT Ha KOHCONMWAALMOHHM MNaKeTw,

CbrMacHO BbTPELLHO rPYNoBU UHCTPYKLNK;

OouT wnu nperneqg Ha MeXaWHHU (UHAHCOBU

OTHETH,

OanT Ha npoeKTH, UHaAHCUPaHW W3LAN0  WUNn

YaCTUYHO CbC cpeacTBa oT EBponenckn oHOoBE;

AHra>XMMeHTn, CBbP3aHNW C (PUHAHCOBU OTYETH,
M3roTBEHM CbIMACHO paMKa CbC creunanHo
npeaHasHadYeHue;

apyrw.

KoHcynTaHTCKuM ycnyru

YCner B pa3rfiMdHM acnektn Ha TpaH3aKUMOHHU

ycnyrim — ©Ou3Hec KOMOWHaumMWM, TbProBCKM A0

ANNUOXKBHC, onepaTUBEH A0 AUNUIKBHC;

PaspaboTBaHe Ha MONMMTUKM W Mpoueaypu 3a

npunaraHe Ha MC®O0;

PaspaboTBaHe Ha MNONMMTUKM W Npoueaypu 3a

yrnpaBneHne Ha OpPYXecTBa;
PaspaboTtBaHe Ha GBu3Hec NnaHoBe;
lMpoBepka Ha BbTpeLlHaTa KOHTPOIHa Cpeaa;
Ycnyrn, cebp3anu ¢ GDPR,;

[aHbYHM KOHCynTauuu;

TpaHcdepHo ueHoobpasyBaHe;

Opyru.
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Opyru ycnyru

CueToBOgHO 06CNYyXBaHE;
CbcTaBsHe Ha (bMHaHCOBM OTYETH;
M3roTBsiHe Ha JaHbYHU AeKknapauunu;
Ycnyru, cebp3aHu ¢ nepcoHarnt;
AOMUHUCTPATUBHO 0BCNyXBaHe;
lMpaBHO ob6CnyxXBaHe;

[daHbyHKU KOHCynTauuu;

BbunsHec oueHsiBaHe;

lMoakpena npu CKkNtoYBaHe Ha CAENKU;
OueHKa Ha BbTpeLUHW NpoLecy;
OueHka Ha ynpaBreHuWeTo;

[MpoBepku Ha MHdOpMaLMOHHA

CUIYypHOCT;

Opyr.
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®NHAHCOBA UHPOPMALUA

O6w o6GopoT, pasnpeaersneH No Kateropum

lMpenctaBeHnTe OaHHW ce oOTHacAT 3a dumHaHcoBata 2023 roguHa WM ca pasnpegeneHu no
KaTeropuun KakTo crneasa:
Bwua npuxopn | XWUN.NB.

Mpuxoan oT 3aabIKUTENEH OAMT Ha roAULWIHN (PUHAHCOBM OTYETU — UHAMBUAYANHN
N KOHCONUAMPAHW, Ha NPEANPUSTUS OT OBOLLECTBEH MHTEPEC N NPEANPUSTUS, YacT OT 505
rpyna, YneTo npeanpuaTe Maika e npeanpusitue oT o6LLIECTBEH UHTEPEC

Mpuxoan oT 3aabIKUTENEH OAMT Ha roAMLWHN (OMHAHCOBM OTYETU — UHAMBUAYANHN

M KOHCONWAMPAHW, Ha APYIY NPeanpuUATUS ity
MpuxooM OT paspelleHn YyCryru, pasfnuyHu  OT OAuTa, NPeaoCTaBeHu Ha 057
oauTUpPaHUTE NpeanpusaTUs

Mpuxoawm OT yCryru, pasnuyHn oT oauTa, NPeaoCTaBEHUN Ha APYTY KITMEHTM 751
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CIMMNCBK HA
NMPEONPUATUA OT
OBLLIECTBEH
WHTEPEC,

3A KOUTO CA
U3NbJIHEHWU
AHITAXUMEHTHW

3A

SAOBIDKUTENEH OOUT
MPE3 2023 TI.
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RSM

CnncbK Ha npeanpuATUA OT OOLLECTBEH UHTepec, 3a KOUTO
Ca MU3NBbJIHEHN aHraXMMeHTU 3a 3aablikuteneH ¢puHaHcoOB
oaut npe3 2023 r.

HanmeHoBaHuMe Ha npeanpuAaTneTo

ENAHA Arpokpegut ALl

ENNAHA ®oHpg 3a 3emegencka 3ema ACUL
Bbrirapcka areHUus 3a eKCrnopTHO 3acTpaxoBaHe EAL
AOMN® Cvrnacue

XKusoTtosactpaxoBatenHa komnaHusa "Cbrnacue" ALl
3AL Apmeeuy ALl

3 Cwrnacue Al

Kayuyk AL}

KomnaHusa 3a eHepreTuka u passutne OO/

Tekcum 6ank ALl

Twproescka barvka [ ALl

YMN® Cvrnacue

®UMNM Cwvrnacue

®PI1 Cbrnacue

LlenTpanHa KoonepatnBHa 6aHka ALl

O6wwmHcka 6anka ALl

Ogepras Mpexu ALl

NMOK Covrnacue ALL

MNre Cwrnacue
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RSM

Cnucbk Ha oAuTOpCKM pApyxectBa oOT Mpexata RSM,
¢dyHKkumnoHupawm B EC u EUN

CTtpaHa HanmeHoBaHMe Ha OpyXecTBOTO

ABCTpUS
Benruna

Benruga
Benrunga

Bvnrapus
XbpBaTus
Kunbp
HaHuns
®paHuma
®dpaHum4a
®paHuma
®paHuma
®paHuma
®paHuma
®dpaHum4a
®paHuna

®paHuma

[epmaHna

Mpumda

YHrapusa

Hoknapg
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RSM Austria Wirtschaftsprifung GmbH
RSM Belgium
RSM InterAudit SRL/BV

RSM reviseurs d'entreprises - bedrijfsrevisoren SRL/BV

RSM BG Ltd.
RSM Croatia d.o.o.
RSM Cyprus Limited

RSM Danmark Statsautoriseret Revisionspartnerselskab

ALAIN MARTIN ET ASSOCIES
RSM EST

RSM France

RSM MEDITERRANEE

RSM OUEST

RSM PACA

RSM PARIS

RSM Réunion Mayotte Audit
RSM RHONE-ALPES

RSM Ebner Stolz GmbH & Co. KG Wirtschaftsprifungsgesellschaft
Steuerberatungsgesellschaft

RSM Greece Certified Auditors and Management Consultants SA

RSM Hungary Kényvvizsgalé Zrt. (RSM Hungary Auditing Priv. Co. Ltd.)
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RSM

Cnnucbk Ha oAuTOpCKM pApyxectBa oOT Mpexata RSM,
¢dyHkumnoHunpawm B EC u EUN

CtpaHa HanmeHoBaHue Ha ApyXecTBOTO

Wpnangus

Ntanusa

JTrokcembypr
ManTta

Hupoepnanana

Huaepnanaus
HopBerus
MNonwa

Monwa
MopTtyranus

PymMbHuA
NcnaHua
WcnaHua
LBeumns
LBeumns

LBeumns

RSM Ireland Business Advisory Limited

RSM Societa di Revisione e Organizzazione Contabile S.p.A.

RSM Audit Luxembourg, société a responsabilite limitee
RSM Malta

RSM Netherlands Accountants N.V.

RSM Netherlands Audit B.V.

RSM Norge AS
RSM Poland Audyt Sp. z o.0.

RSM Poland Sp. z o.0.
RSM & Associados - Sroc, Lda

RSM Romania SRL

RSM Andorra Auditors i Assessors, SL
RSM Spain Auditores, SLP

RSM Goteborg KB

RSM Stockholm AB

RSM Sverige AB

O6WMAT 06OPOT OT OAMTOPCKM YCNyrM Ha usanata mpexa RSM 3a roguHata, npukniodealla Ha

31 pekemBpu 2023 r. e npnbnuauTenHo 2,8 mnpa. Wwarcku gonapa.

O6bwmatr obopoT 3a rogmHaTa, npuknoysawa Ha 31 gekemBpu 2023 r., Ha mn3bpoeHuTe B

cnucbka pupmn-yneHkn Ha RSM ot ogut e npubnusmntenHo 389 MrH. eBpo.

Hoknapg
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RSM
KOHTAKTU

»PCM BI' oo

Appec 3a KopecnoHaeHUUA:
p. Cochua, 1142
bbnrapus

yn. ,npod. ®putbocp HaHcer” Ne 9, eT. 7

Ten.: 02987 55 22
02 987 55 33

E-mail: mmihaylova@rsmbqg.bg;

vmihaylov@rsmbg.bg;

office@rsmbq.bg

Appec ceganuiie v ynpasneHue:
p. Codus, 1124
bbnrapus

yn. ,XaH OmypTtar” Ne 8

RSM BG OOD is a member of the RSM network and trades as RSM. RSM is the trading name used by the members of the RSM
network. Each member of the RSM network is an independent accounting and consulting firm which practices in its own right.
The RSM network is not itself a separate legal entity in any jurisdiction.
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