Conduct your annual reviews with
your employees and turn them

into drivers of performance.

Since 25 October 2025, following the entry into force of the 'Seniors' Act,
A changes have been made to the professional interview, which is now referred
z to as the ‘career development interview'. This interview has also been
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strengthened for employees aged 45 and 58.

Types of employee interviews

Annual Performance Career Development
Review Interview
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“Forfait Jour Interview

Assess performance and Monitor skills, career Work organization,
skills and set future progression, and autonomy, workload,
objectives employability work-life balance
m Optional m Mandatory m Mandatory
= Annual m During the first year of At least once a year
m Formal documentation = employment ® Must be formalized

®m Frequency: every 4 years

recommended
® Assessment: every 8 years
Written document required
| |
| |
Mid-Career Interview (age 45) End-of-Career Interview (age 58)

Job adaptation, mobility, professional retraining ol R O Ll 21 L el

= within 2 months following the mid-career = For employees aged 58 and over
medical check-up (2 years before 60)

= checks alignment between job and health = Examines conditions for continued employment
discusses wishes regarding mobility or career = Possibility of adjustments (part-time work,
change phased retirement)

Other types of interviews exist:

m Remote work interviews

m Individualinterviews for local elected representatives

m Individual interviews at the start of the term for employee representatives
(including union representatives)

Key points for interviews:

Document, formalize, and ensure traceability (archiving)

Comply with the law: ensure your practices respect the Labor Code and legal obligations
Manage financial risks and minimize disputes: prepare and organize interviews in advance
Promote trust and dialogue: the interview with the employee should remain a constructive
exchange to motivate and support the employee
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Our experts are available to assist you and provide further clarification.
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