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Building resilient, well-governed 
and future-ready organizations.



Digital, Data & 

Technology Transformation

We help organizations harness technology and data to 
improve performance, enable innovation, and build 
scalable, future-ready operations.

• Digital and IT transformation strategy

• Enterprise architecture and core systems 
transformation

• Systems integration and application lifecycle 
management

• Data governance, analytics, and AI enablement

• Cloud and infrastructure transformation

• Technology operating model and resilience

Governance, 

Sustainability & Compliance

We strengthen governance, sustainability, and 
compliance frameworks to support accountability, 
ethical leadership, and long-term value creation.

• Board and governance advisory

• Governance maturity assessment

• Sustainability strategy, reporting, and assurance 
readiness

• Compliance framework and regulatory readiness

• Regulatory and standards mapping

• Fraud, integrity, and ethics programs

Transformation creates opportunity. 

Strong governance turns it into sustainable value. 

RSM helps organizations navigate complexity by integrating technology, governance, and risk 

management into a coherent operating model—supporting performance, accountability, and 

sustainable growth. Our integrated approach enables leaders to make confident decisions, manage 

emerging risks, and build resilient organizations for the future.

Risk, Internal Control & 

Assurance

We strengthen risk management, internal control, and 
assurance capabilities to support informed decisions 
and operational resilience.

• Internal audit transformation, co-sourcing, and 
outsourcing

• Internal control and ICOFR advisory

• Enterprise risk management

• Risk and control analytics

• Business process and performance review

• Assurance program design and governance

Cybersecurity, 

Privacy & Technology Risk

We help organizations protect critical information 
assets, manage technology risks, and build trust in an 
increasingly connected environment.

• Cybersecurity governance and maturity assessment

• Cybersecurity assessment, testing, and incident 
response

• Data privacy and digital trust frameworks

• Privacy impact assessments and compliance advisory

• IT audit and technology risk management

• Information security management system design and 
implementation
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GRC & TECHNOLOGY CONSULTING
Enabling Responsible Transformation in a Digital World
EXPLORE OUR CAPABILITIES. SCAN TO LEARN MORE OR CONNECT WITH OUR TEAM.
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