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Wake Up Call 

Communication

Common 
language

Talent 
management

Clear vision, 
values 

and roles

Employee 
feedback

Tone 
at the 

top

Leadership

Show me, 
don’t 

tell me

Training and 
development

Business 
ethics and 

policies

Organisational 
structure

Relationship 
with external 

parties

Geography

Technology

Corporate 
social

responsibility

What 
makes up 
culture?

Actions

Behaviours

Decisions

Reinforcers


