IT CONSULTING

Good business-technology alignment, governance, formation, measurement, execution and culture
will surely lead to successful continuing adaptation of digital transformation initiatives.

THE POWER OF BEING UNDERSTOOD
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Your business is about your customers.

Having the right orchestration between business and technology enables your
organizations to achieve optimum performance and growth. On the other hand,
technology portfolios are becoming multifaceted and linked up. It involves large
investment and management attention. Good business-technology alighment,
governance, formation, measurement, execution and culture will lead to successful

continuing adaptation of digital transformation initiatives.

RSM can help youin navigating the age of digitalization. We provide solutions that
allow you to leverage the optimum potential of your business-aligned technology

while also ensuring compliance with laws, ethics and regulations.

TECHNOLOGY
PERFORMANCE
IMPROVEMENT

Underperforming technology can
hurt business performance and
slowing down innovation. This can
limit organization’s ability to adapt
to fast-changing market
demands, delay the release of
new products or services, and
damages customer satisfaction.
Organizations need to organize
their operations efficiently and
assure that they get the most of
their technology investment.

The areas that we can help you

with include:

e Technology Program and
Project Management

e Digitalization and
Transformation

e Framework and Standard
Implementation

e Technology Delivery Agility

e Business Continuity
and Disaster Recovery

e Technology Governance
and Management

BUSINESS-IT
STRATEGIC
ALIGNMENT

Information technology (IT)
enables business and business
drives|T. Globally successful
organizations are those that
made these seemingly different
things into one unified team.
Business and IT alighment
combines knowledge, skills, and
resources so you can work
smarter, not harder.

The areas that we can help you
with include:

e Sourcing Strategy
e [T DueDiligence
e |T Cost Optimization

e Technology Strategic Planning
and Architecture

CYBER SECURITY
AND EMERGING
TECHNOLOGY

Technology keeps on changing
and have the potential of
completely changing how we do
business. Organization need to
know how these emerging
technologies can help them
improving their business and how
to handle issues surrounding the
security that may be coming.

The areas that we can help you
with include:
e ERP Advisory
e (Cyber Security
e Machine Learning
and Artificial Intelligence
e Smart City Advisory

Contact our office for animmediate response.
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