
All boards should be equipped with the tools they need to exercise their right to 

challenge senior leadership decisions and effect both cultural and behavioral shifts 

were necessary. Without a sustainable governance framework, people can act for their 

own reasons and without considering the consequences for the wider organization. 

Effective corporate governance is not achieved just by 

putting measures  in place – the measures must also be 

assessed to ensure they truly promote integrity and 

improve corporate culture. 
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Today’s risk environment is nothing short of disruptive. Escalating cyberattacks, threats to 

internal digital transformation efforts and endless regulatory changes are affecting the way 

businesses manage risk. While these factors pose a threat to your operations, working with 

a trusted advisor can strengthen your governance and risk management processes.

Corporate governance is at the heart of an 

organization's long-term sustainability. It holds 

together performance and purpose, aspirations  

and accountability, objectives and outcomes. 

Over and above compliance with legal 

requirements, effective corporate governance 

establishes consistent policies for managing your 

risks and challenges as well as key social, 

environmental and ethical issues.

At RSM, we’ve been advising boards and 

organizations on effective corporate governance 

and good decision making for many years.

We understand the threats that your business may 

face. From the banking crisis to the rise of 

cybercrime, recent history demonstrates the 

importance of identifying threats, and the 

appropriate response, at an early stage.

Connect with us today for an analysis of the challenges facing your business and to discuss how                     

our consultants can bring value to your business.
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We start by understanding the challenges that your business is facing, bringing on board experts to 

provide the precise consultancy support you require, and working closely with you to propose solutions 

that answer your needs. 

A key factor in delivering our governance risk control advisory services to such high standards, is 

ensuring our clients are kept fully up to date with every step of the process, always ensuring accountability 

and transparency. As a result, we are active, not reactive, and provide support and guidance as your 

systems and processes develop. 
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