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RSM INDONESIA ANNIVERSARY

CELEBRATING 40 YEARS OF THE AAJ SPIRIT AND THE RSM STRENGTH
4 March 1985 - 4 March 2025

This year marks a proud milestone in our journey - RSM
Indonesia’s 40th anniversary. From our beginnings as AAJ
Associates in 1985 to becoming part of the global RSM network,
our story has been one of transformation, resilience, and shared

ANational Pride, A Global Connection. RSM

success.

Foundedin 1985 as AAJ Associates, we've grow through decades
of transformation to become part of the global RSM network.
Along the way, we've remained true to our purpose: delivering - o,
quality, insight, and impact for our clients, our people, and our o =~ J/8l The RSM Strength.
communities. 3 : :

Our anniversary theme, “RSM Indonesia: Celebrating 40 Years of
AAJ Legacy — A National Pride with Global Strength”, honors our
Indonesianroots while reflecting our unwavering commitment to
global excellence.

RSM INDONESIA This legacy would not be possible without the people who shapediit:

To our clients: thank you for your trust, collaboration, and

YEARS OF continued partnership. Your success drives everything we do.
EXCELLENCE
& PARTNERSHIP To our people: your passion, integrity, and dedication have brought

— 1985-2025 — us here. This achievement belongs to you.

L e e As we celebrate this milestone, we look ahead with optimism-

'WE SUPPORT OUR CLIENTS' SUCCESS . . .
AWk T AN BCRE committed to growing stronger, staying connected, and always
'WE CONTRIBUTE TO THE PROFESSION,

INDUSTRY, AND THE NATION ECONOMY. d elivering more.

Here’s to the next chapter-together.

-

SELAMAT HARI RAYA NYEPI
‘ Tahun Baru Saka 1947 / 2025




Leveraging Data Analytics

for Operational Excellence of Smart Hospitals

MUHAMMAD HAVIZ, TECHNOLOGY CONSULTING PRACTICE

Big Data Analytics (BDA) is transforming the healthcare sector by driving efficiency, reducing operational costs, and
improving patient outcomes. The integration of Artificial Intelligence (Al), Internet of Things (1oT), and predictive analytics
allows hospitals to optimize decision-making, allocate resources effectively, and adopt a patient-centered approach.

As healthcare systems become more data-driven, hospitals must embrace these technologies to stay competitive and
ensure high-quality care.

Historically, hospital management relied on manual processes and fragmented data systems, leading to inefficiencies
andincreased costs. Today, smart hospitals use Al-powered analytics, loT-enabled devices, and real-time data insights
to streamline operations and improve patient care. BDA enables healthcare providers to shift from reactive treatment
to proactive healthcare management, ensuring better patient experiences and financial stability.

Key Pillars of Data-Driven Smart Hospitals

Al-powered decision support systems are transforming clinical decision-making by enhancing accuracy and speed.
Predictive analytics help forecast potential health complications, allowing for early intervention that can savelives. Al
also plays a crucial role in automating administrative processes, optimizing scheduling, billing, and claims processing,
thereby reducing the burden on hospital staff and improving efficiency.

The integration of loT and connected medical devices further enhances hospital operations. Remote patient monitoring
improves chronic disease management and enables early detection of healthissues before they escalate. Smart beds
and wearable devices contribute to patient safety by continuously tracking vital signs and alerting healthcare
professionals in case of abnormalities. loT-enabled medical device support seamless data exchange between healthcare
providers, ensuring comprehensive and coordinated care.

Predictive analytics is a vital component of smart hospitals, enabling efficient hospital operations. By analyzing patient
data, hospitals can reduce readmissions by identifying high-risk patients before complications arise. Al-driven inventory
management optimizes supply chain efficiency, ensuring that critical medical supplies are available when needed. Work-
force allocation also benefits from predictive analytics, allowing hospitals to deploy staff more effectively, reducing
burnout, and maintaining high levels of patient care.
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