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GOVERNANCE

Good governance is the bedrock of all successful organizations.

THE POWER OF BEING UNDERSTOOD
AUDIT | TAX | CONSULTING




The implementation of good governance is critical as it indicates the values and culture
in your organization. It will also attract investors and increase their confidence to invest
in your organization.

Good governance s the bedrock of all successful organizations. If this goes

wrong the ramifications can be deeply damaging. Where organizations get S
it right they can become more efficient, more effective and better at (})\) R - .§§
delivering what their customerswant. & :
It is quite straightforward really: the less that goes wrong in your ET=
organization, the less (unexpected) cost you willincur when putting it right. N @
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The common traps that organizations facee. I gjl@ @

« governance overload — spending all your time managing your B @

governance frameworks, instead of focusing on your core operations

e reacting to external factors and implementing governance frameworks
to comply, rather than being proactive and implementing governance frameworks to drive the organization

o setandforget — are your governance frameworks still relevant to your organization?
Thereality is that few organizations take stock and ensure their governance arrangements are as effective as

they should or could be. This often only changes when the organizationis driven by regulators to do so, or when
the cracks are starting to show - though by thenit is often too late.

Partnering with you

RSM's governance consulting teamis here to help you ensure that you get the most value from your
governance. We achieve this through reviewing, refining, designing and implementing practical and
proportionate governance solutions.

Governance Corporate Governance for Pre-IPO
Review & Reporting Family-Owned Governance
Advisory Advisory Enterprise Advisory

Our approach start with understanding the challenge that your business is facing, assessing whether existing
governance is abarrier or enabler for the organization’s goals, and work with you to propose solutions that
answer your needs.

Contact our office for animmediate response.

Plaza ASIA Level 10

JI. Jend. Sudirman Kav.59 Jakarta 12190 Indonesia
T:+62 2151401340 E:inquiry@rsm.id
www.rsm.id



