WHISTLEBLOWING SOLUTION

Every organization should offer its stakeholders the opportunity to comfortably report wrongdoing
via an easily accessible route, to make the process of raising concerns as a simple as possible;
and via a trusted channel in the view of whistleblowers.
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It takes a great deal of courage for anyone to pass information
or highlight their concerns about malpractice, mismanagement or misconduct.

An effectively implemented whistleblowing program can provide early warning of wrongdoing and alleviate
the risks that your organization face today.

Having a whistleblowing program in place also part of an anti-bribery management system and demonstrate
the leaders’ commitment to ethical culture.

Partnering with you

We start by understanding the challenges that your business is facing, bring on board experts to provide the
precise consultancy support you require, and work with you to propose solutions that answer your needs.

Whistleblowing Consulting

We can assist in designing the needed policy and procedures prior launch
of whistleblowing program in your organization, as well as assist in
enhancing your organization's whistleblowing practice.

Whistleblowing Management

We help you manage your incoming reports and support you in making
the initial clarification and communication with whistle-blowers.

Our web-based reporting system provides you with the tools to start
your whistleblowing program at the earliest.

Follow Up Review

To have an effective whistleblowing system, organization need to

perform continuous monitoring and consistently implementing its
whistleblowing policies. We can assist to review on the case and report
on the result that provide strong indication on whether the case reported
isindeed abreach to rules and regulations as reported with
recommendation to enhance your internal controls.

Our solution are scaled to your unique needs while helping you build more powerful governance, risk, and
compliance capabilities into your strategic growth plan.

With guidance and support from RSM, you gain confidence in your whistleblowing program and enhance the
value for your organization.

Contact our office for animmediate response.
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