INTERNAL AUDIT

As therole of internal audit is becoming increasingly important. Many organizations recognize that

an effective internal audit can make a very positive contribution for the smooth operation of
the business.
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RSM will you help drive an effective, strategic internal audit function.

In a world of rapid technological change fuelled by innovation and automation, internal audit is a strategic asset.
An effective function accelerates success by giving stakeholders confidence in their ability to meet
objectives—and stay in control—no matter where the organization's future path leads.

Whether you are looking to develop aninternal audit function or make an existing one more effective,

RSM has the experience tools and dedicated full-time resources to help you succeed. We take the time to
understand your unique business so that we can help you develop and implement a strategy that aligns with
your goals and growth objectives.
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Partnering with you

Our advisors bring depth and breadth of experience working on diverse engagements across an array of
industries and understand how to make your internal audit function a critical component of your business.

We work with you to:

. Conduct quality assurance reviews to assess the effectiveness and efficiency of your internal audit
function and identify opportunities for improvement

. Supplement your resources and extend your reach by co-sourcing with internal audit, on a project by
project basis, by geography or critical skills

. Provide an outsourced internal audit solution that includes planning, risk assessment, reporting, and the
tracking and resolution of issues using RSM's methodologies and skilled dedicated professionals

. Leverage RSM's extensive experience in controls (i.e. SOX) compliance assessments to maximize
efficiency and ensure your program complies with relevant regulations

With guidance and support from RSM, you gain confidence in your internal audit process and enhance the value
for your organization.

Contact our office for animmediate response.
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