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Your trusted and agile partner for security,
;andresilience
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Emerging cyber priorities for organizations RSM

iNn Kuwait

In today's hyper-connected digital economy, cybersecurity is no longer

a technical afterthought, it is a strategic imperative. The convergence of
escalating cyber threats, evolving compliance mandates, and the increasing
complexity of digital operations demands immediate and sustained action.

Organizations in Kuwait are not exceptions to the boundaryless and complex cyber challenges:

Cyber threats have become more automated, personalized and
destructive. Leveraging Gen Al, attackers are patiently orchestrating
ransomware attacks blending multiple attack vectors like phishing,
vishing, compromised third-party vendors, misconfigured cloud
assets, stolen credentials and unpatched servers, among others.

Multiplication of
threat vectors:

EOIEIE [l Non-compliance with ever-evolving security and privacy regulatory
contractual requirements can trigger fines and contractual termination risks with

penalties: business partners and customers.

Cybersecurity insurers demand stronger controls, elevated cyber
hygiene and compliance to industry standards — otherwise coverage
is costly or unavailable.

Tightening of

cyber insurance:

In this era of deepfakes and Al-powered social engineering attacks,
organizations prefer to engage with partners who can meet their
cybersecurity criteria and demonstrate digital trust.

Competitive
disadvantage:

Lack of Firms are struggling to attract and retain cybersecurity talent, leading
(q"[: 1[Il 14" toinconsistent security practices, stagnating cyber programs and
expertise: existing staff burnout.

To overcome these challenges, we provide tailored cybersecurity solutions for businesses navigating
the ever-evolving cyber threat landscape.
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Provide a tailored, detailed evaluation of
your organization's cybersecurity posture
and recommend prioritized measures for
strengthening cyber defenses.

Support organizations to identify,
safeguard, govern and manage personal
data.

Contextualized program designed to
empower employees to recognize,
prevent, and respond to cyber threats.

Establish and operate a fit-for-purpose
third party risk program to identify,
assess, mitigate, and continuously

monitor third party risks.

Tech-enabled unified approach for
integrated governance, risk and
compliance, enabling a more efficient,
consistent, and proactive management of
organizational risks.
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Help organizations establish, implement
and maintain adherence to the regional
and global security compliance
obligations.

Help organizations meet the strategic,
tactical and operational cybersecurity
requirements to align with growth, project
or audit requirements.

Help organizations prepare for, withstand,
respond to, and rapidly recover from
cyber incidents with minimal business
disruption.

Support organizations with IT and
security audits focused on evaluating
controls, compliance, and risk posture.

We partner with our clients to transform
cybersecurity from a cost-center into a
strategic business enabler. By combining our
global cybersecurity expertise with a 60-
year legacy of serving the Kuwaiti market,
we deliver tailored, business-first cyber
solutions that empower you to navigate
today’'s digital threats with confidence.




Data security frameworks that integrate Engineer trust and control through
governance, encryption, masking, and identity governance (IGA)_, privileged
tokenization with advanced DLP and access management (PAM), enterprise
recovery strategies. and customer IAM solutions.

Embed security in SDLC through Secure your cloud journey with
governance, APIs and container security, engineered solutions that enforce
rigorous testing (SAST, DAST, IAST), SCA governance, manage security posture,

and secrets management. and control identity and access.

Safeguard OT environment through Identify, prioritize and remediate risks
resilient architecture, network via threat intelligence, vulnerability
segmentation and scanning, configuration reviews, and
continuous monitoring,. penetration testing.

Protect your endpoints and networks
with antimalware, device encryption,
advanced EDR, ZTNA and SASE.

We adopt structured engineering principles to design, build, and maintain secure,
resilient, and compliant digital systems — ensuring cybersecurity is integrated by
design, not added as an afterthought.
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Why RSM in Kuwait for your cybersecurity needs

Since 1963, we
have been providing
services to diverse
Firms in the region
and possess a deep

understanding of the
business environment
and culture.

We
understand

domestic
business

We leverage the
strength of our
global cybersecurity
practice, insights, and
regional skillsets to
deliver client-centric
cyber services as per
the local business
and organizational
requirements.

Global service

approach

Our industry-leading
cyber frameworks and
methodologies enable

clients to accelerate

value realization and
achieve predictable
outcomes.

Cybersecurity
and risk

proficiency

Our certified
cybersecurity
team brings proven
expertise in delivering
diverse cybersecurity
advisory engagements
globally and in the
MENA region.

Cyber
talent pool

We maintain
transparency, allowing
us to align theright
resources and rates
toindividual client
needs, thereby offering
exceptional value for
money.

Value
advantage

We understand
business processes
and operationsin
banking, finance,
manufacturing,
telecom, healthcare, oil
and gas, government,
retail, technology,
and aviation industry
sectors.

Industry-
sector
experience

Cybersecurity Consulting Services | Page 5 of 8




Key benefits of our Cybersecurity Services to your
organization

el Helps position your organization as a (; 2:3
Competitive P> POoSItion your organizatl @4

Advantage secure and reliable business partner. @

Provides access to cyber expertise without
'F the expense of hiring full-time security Reduce and
L% - specialists. Recommendations to consolidate e sjiljiF4-Jal1s

and optimize cybersecurity investment.

Reduce Reduces the likelihood and impact of data N o
Security breaches, ransomware, third party risks, @A)
Risk and operational disruptions. N
AN Helps position your organization as a secure Compliance
N4 and reliable business partner. Assurance
Improved L , 01230
Cyber Make your organization more attractive 1 @ 1
Resilience to partners, investors, and customers. ?D - D':]'
Build a security-first culture across the Reduce
@ organization, empowering employees as the Human-
first line of defense. Centric Risk

Prepares organizations for cybersecurity
Audit audits and assessments, simplifying

Readiness reporting and documentation for

stakeholders and regulators.

o= Receive actionable insights that enable
n-—o leadership to make informed, strategic
decisions regarding cyber risk.

Actionable

Insights

Strong cybersecurity isn't an expense — it's an insurance for your revenue,
reputation, and future growth of your organization.
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RSMis a powerful network of assurance, tax and consulting experts with offices all over the world. As an
integrated team, we share skills, insight and resources, as well as a client-centric approach that's based on
a deep understanding of your business. This is how we empower you to move forward with confidence and
realize your full potential. In the MENA region, RSM has 31 offices across 19 countries, supported by over
1,300 professionals.

Respect and Succeeding Excellencein Impactful Acting
uncompromising integrity together all we do innovation responsibly

O

+ 65,000 E-. 900 120
A |l

0 :
N People Worldwide Offices Countries

bth largest global assurance, tax, and consulting network

IREVERUEgrowth! of 6% to USS1O bN in2024

RSMin Kuwait was established as Kuwait Auditing Office — Bader AlBazie & Co.in 1963 by Mr. Bader Al Bazie,
who was allotted Auditor Registration Number 1-A. The Firm has steadily grown since then to become one
of the largest professional services Firm in the State of Kuwait by offering assurance, tax and consulting.

- Audit - Income Tax - Cybersecurity
- Review - National Labour - Corporate
. Agreed upon Support Tax Finance
Procedures (NLST) . Risk Consulting
. Compilation + Zakat . Sustainability
- Special Reports - Data Analytics
- Customer
Experience (CX)
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RSM

THE POWER OF BEING UNDERSTOOD

ASSURANCE | TAX | CONSULTING

Ready to transform your cybersecurity strategy?

Contact our cybersecurity leadership team to explore how RSM in Kuwait can strengthen your
organization's cyber resilience while enabling strategic business objectives.

cybersecurity@rsm.com.kw

RSM in Kuwait

Arraya Tower, Floors 41& 42

Abdulaziz Hamad Alsagar Street, Sharq

P. 0. Box 2115, Safat 13022, State of Kuwait

T:+965 22961000 F:+965 22412761

E: connect@rsm.com.kw W: www.rsm.global/kuwait

inlxJolf ]G

RSM Albazie Consulting W.L.L.is amember of the RSM Network and trades as RSM. RSM is the trading name used by the members of the
RSM Network. Each member of the RSM Network is anindependent assurance, tax and consulting firm each of which practices inits own
right. The RSM network is not itself a separate legal entity of any description in any jurisdiction.

The RSM Network is administered by RSM International Limited, a company registered in England and Wales (company number 4040598)
whose registered officeis at 50 Cannon Street, London EC4N 6JJ. The brand and trademark RSM and other intellectual property rights used
by members of the Network are owned by RSM International Association, an association governed by article 60 et seq of the Civil Code of
Switzerland whose seat isin Zug..
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