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ABOUT THIS REPORT

(102-3,102-4,102-46,102-53,102-54)

RSM Kuwait Sustainability Report 2020 “The Power of Being
Resilient'is the second of its kind for RSM Albazie & Co.,
herein referred to as RSM Kuwait. The scope and boundary
of the report covers RSM Albazie & Co. operations in Kuwait.
The reporting period is from January 1, 2020 to December
31,2020. The report has been prepared in accordance with
the core option of Global Reporting Initiative (GRI) standards,
meaning that core standards have been disclosed.

In case of any feedback or inquiries, please contact us
through the following:

RSM Kuwait

Arraya Tower 2, Floors 41& 42
Abdulaziz Hamad Alsaqgar Street, Sharq
P.0.Box 2115, Safat 13022

State of Kuwait

Telephone: +96522961000 Fax: +96522412761
Email: sustainability@rsm.com.kw
Website: www.rsm.global/kuwait




Y“REPORTING OUR SUSTAINABILITY
PERFORMANCE IN THIS REPORT IS
BRINGING VALUE TO THE FIRM, AND
ENHANCING THE OPERATIONAL
EXCELLENCE, AS WELL AS THE
CLIENT EXPERIENCE.”
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Message from the
Chairman

(102-14,102-26,102-27,102-32)

RSM Kuwait has delivered a powerful
performancein 2020, and has continued
its excellent record of efficient and top-
quality sustainability progress.
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On behalf of the management of RSM Kuwait, | am
pleased to present our 2020 Sustainability Report, “The
Power of Being Resilient”. We are proud to be publishing

a sustainability report for the second year in a row. At
RSM Kuwait, our commitment to sustainability is driven
by our main values, as we commit ourselves to promoting
the sustainable development of our Firm and business
practices, including our emphasis on our stakeholders’
priorities.

The year 2020 was a challenging one due to the COVID-19
pandemic, whichis likely to continue to have impacts on
the economy and society now and in the near future.
While there were many obstacles, there were also several
opportunities. Therefore, | am delighted to report that RSM
Kuwait has delivered a adequate performance in 2020,
and has continued its record of top-quality sustainability
progress.

Transparency is one of our main commitments when
developing our sustainability report; we have given
details and updates of RSM's sustainability performance
and activities. RSM's 2020 Sustainability Report is
designed for our broad range of stakeholders, including
management, colleagues, and clients. The reportis
structured to provide highlights and goals within RSM's 6
Sustainability Focus Areas:

Exhibiting Excellent Governance

Having a Positive Environmental Impact
Excelling at the Marketplace

Caring for our Workplace

Engaging with Our Community
Advancing Innovation and Digitization

Sustainability cannot be established without the
existence of shared values between the business and

our external and internal stakeholders. Therefore, we
continued to emphasize this importance by integrating
the stakeholders into the sustainability reporting process.
Additionally, we were able to identify and prioritize the
material issues that are important to both internal and
external stakeholders.

RSM Kuwait will continue to demonstrate our

6 Sustainability Focus Areas through encouraging
teamwork between internal stakeholders while ensuring
the work integrity. We will also continue to advance on
the road to corporate sustainability and contribute to the
positive development of the overall environment, society,
and governance (ESG).

This is only a glimpse into our key performance areas,
impacts, and contributions, among others. For more
details, | encourage you to read our sustainability report,
and welcome any feedback, comments, suggestions, or
inquiries that you may have.

Dr. Shuaib A. Shuaib
Chairman, RSM Kuwait



Message from the
Office Managing
Partner

(102-14,102-26,102-27,102-32)

( )

At RSM Kuwait, we embrace our
responsibility towards the environment
and society, which is an important step
towards contributing to a greener planet
and impactful community. This is further
enhanced through our digitization
direction.
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As we look at the year 2020, the unprecedented
COVID-19 pandemic is remaining inevitable as a context
to consider throughout business activities. RSM Kuwait
has been resilient in the face of these global health and
economic challenges. This resilience is mainly due to
our colleagues, clients, managers, suppliers, and other
stakeholders, through exchanging valuable insights and
supporting each other.

We have learnt several lessons during this global
pandemic, which continues to unfold across our business
practices. Firstly, we adapted by being creative, innovative,
and proactive in our management and leadership.
Secondly, we built and maintained relationships with our
clients. Thirdly, we leveraged technology in new ways

that helped us sustain as a virtual workplace. Therefore, |
would like to present our sustainability report for the year
2020, "The Power of Being Resilient,” which elaborates on
RSM Kuwait's achievements in sustainability.

Exhibiting Excellent Governance and Services
Digitization is becoming a key component to maintain
sustainable practices in the Digital Era. At RSM Kuwait,
we capitalized on most of our digital channels to enhance
our clients' experience. The process of digitization and
automation was integrated into the business workflow,
where it also enhanced time management, effectiveness
and accountability.

RSM Kuwait always upholds the interests of its clients,
stakeholders, and colleagues by maintaining its high
standards of corporate governance and compliance
culture.

Caring for our Workplace

A core element to RSM Kuwait's sustainability strategy

is investing in its human capital—mainly through training
programs. In 2020, the number of training hours delivered
to colleagues reached 4,389 hours. Nationalization at
RSM Kuwait is considered a key cornerstone to multiple
sustainable dimensions, resulting in 14.3% of Kuwaiti
colleagues in managerial levels as a proportion of the total
management.

The number of female colleagues in the workforce at RSM
Kuwait is evidence of our reporting of gender diversity,
as the number of female represents 18% of the total
workforce. Furthermore, our work premises cater to the
health and safety of our colleagues, including sanitization
and social distancing measures; as one result, we did not
record or report any accidents at the workplace in 2020.

Social and Environmental Impacts

At RSM Kuwait, we embrace our responsibility towards
the environment and society, whichis animportant step
towards contributing to a greener planet and impactful
community. This is further enhanced through our
digitization direction.

In terms of our environmental impacts, we successfully
avoided 53 MT CO2e of Greenhouse gas (GHG) emissions
from technology use, and saved 894,322 sheets of paper.
Besides these, we recorded our GHG emissions in scope |,
scope I, and scope lll areas—for a total of 1,514 MT CO2e.

Regarding our social impacts, we are always eager to give
back to our society through different means, including
insight publications (14 publications), knowledge-sharing
events and social media.

Excellence through Sustainability

Looking ahead, as RSM Kuwait approaches its 57th
anniversary, we will continue to uphold our 6 sustainability
focus areas, strengthen our advantages, and work
together with our valuable stakeholders. Additionally, we
will continue assessing important sustainability topics as
a tool to diagnose our excellence areas, and prioritize their
materiality with intensive engagement with our valued
internal and external stakeholders.

In closing, we are proud to have continued on our
sustainability journey by publishing our second
sustainability report in a row in accordance with Global
Reporting Initiative (GRI) reporting standards. Throughout
our report, we have assessed and disclosed the various
ways that we are contributing across the sustainability
dimensions, and have embedded into them the Firm's
efforts in remaining resilient in the face of COVID-19
challenges. Please contact us with your feedback, any
questions or for more information.

Nayef M. Albazie
Office Managing Partner, RSM Kuwait
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RSM Kuwait Overview Exhibiting Excellent Governance and Services Caring for our Workplace

1.1. Profile and History

Profile:

RSM Albazie & Co. (herein referred to as “RSM Kuwait")
was established in 1963 and has been a member Firm

of RSM Global since 2003. It is staffed with 198. One
aspect that we take pride in is that many of our 198
colleagues have been with the Firm for a long time,
reaching back to 1982. The Firm offers various Audit,
Tax, and Consulting services. Our clients come from a
range of sectors / industries, including, but not limited to,
financial services, real estate, retail, healthcare, oil & gas,
telecommunications, and automotive, among others.

Association:

Presently, we are associated with RSM Global, the 6th
largest network of independent Audit, Tax and Consulting
Firms, covering over 120 countries and in each of the

top 40 major business centers in the world. We have
combined staff of over 48,000 in over 820 offices across
the Americas, Europe, MENA, Africa and Asia Pacific.

The network's total fee income is US $6.3 billion. RSM
Global actively engages in promoting and celebrating the
very best in entrepreneurship and business leadership,
championing the role of the entrepreneur in today's world
economy. RSM Global is the lead sponsor and corporate
champion of the European Business Awards, promoting
commercial excellence and recognizing entrepreneurial
brilliance.

Figure 1.1: RSM Albazie & Co. Timeline

RSM Globalis a member of the Forum of Firms, with the
shared objective to promote consistent and high-quality
standards of Financial and Auditing practices worldwide.
RSM Global Limited does not itself provide any Accounting
and Consulting services. Member Firms are driven by a
common vision of providing high-quality professional
services, bothin their domestic markets and in serving
the international professional service needs of their

client base.

History — RSM Kuwait:

1963 saw the birth of a new Firm: Kuwait Auditing Office—
Bader Al Bazie & Co. The assignment of Registration
number 1A to the founder of the Firm, Bader Al Bazie,
showed the trust that the State of Kuwait had in the
founder to develop the Auditing profession and he fully
met the expectations.

Over the years, the Firm has associated with international
Firms from time to time, as illustrated in Figure 1.1. From
1969 to 1990, the Firm was an associate of Arthur Young,.
From 1990 to 2002 it was a member Firm of Arthur
Andersen. The Firm became a member of RSM Global
in2003.

2003 till

present

® @ ® L
Kuwait Auditing Office - Member of Member of Member of
Bader Al Bazie and Co. Arthur Young Arthur Andersen RSM Global

@ RSM Kuwait
14 | Sustainability Report 2020




Our Social and Environmental Impacts Driving Excellence through Sustainability Appendix

1.2. Vision, Mission and Values

RSM Kuwait operates according to set strategic elements
composed of RSM Kuwait's Vision, Mission, and Values,
which are shown in Figure 1.2a, and 1.2b, respectively. As
shown below, RSM Kuwait's vision statement s in line
with RSM Global's vision statement, and RSM Kuwait's
mission statement is in line with RSM Global purpose.

Figure 1.2a: Vision and Mission

RSM Kuwait Vision

“To be the premier professional
services firm and the country’s
most respected and trusted name
inimproving the quality, reliability,
and use of information — to exceed
client expectations and assure
maximum opportunity for our
people through growth.”

RSM Global Vision

“To be the advisor of choice to
middle market leaders globally.”

The values are shared between both RSM Global and RSM
Kuwait. This alighment emphasizes that RSM Kuwait
operates in accordance with RSM Global strategy as well,
namely in market approach. Furthermore, elements of
RSM Kuwait's Mission, Vison, and Values are reflected
throughout the sustainability report as they relate to the
sustainability focus areas and chapters of the report.

RSM Kuwait Mission

“Exceeding client expectations
through a team of highly qualified
professionals leveraging our global,
regional, and local network."

RSM Global Purpose

“To deliver The Power of Being
Understood to our clients,
colleagues and communities”

| 15




RSM Kuwait Overview Exhibiting Excellent Governance and Services Caring for our Workplace

Figure 1.2b: RSM values

RESPECT TREAT OTHERS AS WE WOULD LIKE TO BE TREATED
We display respect in each interaction with: clients
colleagues
partners
~—— INTEGRITY DO THE RIGHT THING ~N
We stay true to our beliefs: in decisions
in negotiations
in communications
. J
~—— TEAMWORK WORK TOGETHER EFFECTIVELY ~N
We cultivate genuine collaboration: in our work groups
across member Firms
across functions
amongst leaders
\\§ J
~—— EXCELLENCE BE THE BEST INEVERYTHING WE DO ~N
We achieve distinction through: our standards
our operations
the work we deliver
. J
~—— STEWARDSHIP BETTER OUR NETWORK, MEMBERS AND OUR PEOPLE ———————
We make RSM a better place by: developing our people
building our brand
supporting our communities
. J

1.3. Overview of Sustainability
Before delving into the core of our sustainability report,

the following gives a background on the overall concept of

sustainability to illustrate the foundation of our report.

Sustainability is a balancing act through which business
decisions take into account the impacts of both financial
and non-financial aspects of their performance, and
consider those impacts in relation to a business' internal
and external stakeholders. The non-financial aspects are
often expressed in the form of Environmental, Social, and
Governance (ESG) aspects (Figure 1.3a), or in the form of
the 4 sustainability dimensions—namely: marketplace,

@ RSM Kuwait
16 | Sustainability Report 2020

workforce, community, and environment (Figure

1.3b). There are a number of international and national
frameworks and drivers associated with sustainability,
which are listed in Figure 1.3c as follows.

RSM Kuwait reflects a number of these sustainability
elements throughout this report, starting with the
development of 6 sustainability focus areas, illustrated
in Figure 1.3d. It is also worth reiterating that the
sustainability report has been developed in line with
Global Reporting Initiative (GRI) standards, and is in line
with certain Sustainable Development Goals (SDGs) and
ESG elements.




Our Social and Environmental Impacts Driving Excellence through Sustainability Appendix

Figure 1.3a: ESG Pillars Figure 1.3b: Sustainability Dimensions
B
Marketplace Workplace
00,4

Figure 1.3c: Relevant International and National Sustainability Frameworks and Drivers

Global Reporting UN Sustainable Kuwait National
Initiative (GRI) Development Goals (SDGs) Development Plan (KNDP)

=N

SUSTAINABLE
DEVELOPMENT

S
G<:ALS o
s NEWKUWAIT

Figure 1.3d: RSM Kuwait Sustainability Focus Areas

O 2
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Exhibiting Having a Excelling Caring Engaging Advancing
Excellent Positive atthe for Our with Our Innovation and
Governance Environmental Marketplace Workplace Community Digitization
Impact

RSM Kuwait Sustainability Focus Areas
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Sustainability Focus Areas:

Excelling at the
Marketplace

Exhibiting Excellent
Governance

Advancing Innovation
and Digitization

Kuwait National Development Plan (KNDP)

m Global positioning
m Sustainable diversified economy
m Effective public administration

UN Sustainable Development Goals (SDGs)

Decent work & economic growth
Industry, innovation & infrastructure
Sustainable cities & communities
Responsible consumption & production
Peace, justice & strong institutions
Partnerships for the goals

DECENT WORK AND
ECONOMIC GROWTH

o

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

o

1 SUSTAINABLE CITIES
AND COMMUNITIES

N
" |==|==|

12 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

QO

16 PEACE. JUSTICE AND
STRONG INSTITUTIONS

3

Y,

17 PARTNERSHIPS
FOR THE GOALS
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RSM Kuwait Overview

2. Exhibiting Excellent Governance and Services

RSM Kuwait exhibits excellent governance and top-quality
services to clients, as reported throughout this section.
These are crucial aspects of sustainable development,

in line with the sustainability dimension of Marketplace,
and the ESG aspects of Governance (G). These elements
are further reflected in 3 of the Firm's sustainability focus
areas, namely: “Excelling at the Marketplace,” "Exhibiting
Excellent Governance,” and "*Advancing Innovation and
Digitization.”

COVID-19 resilience has been ensured throughout

our excellent governance and quality services. This
includes efforts to safeguard the health and safety of our
stakeholders, ensure that the Firm operates as normally
as possible, maintaining client experience in spite of
pandemic challenges, complying with regulations, doing
business ethically, leveraging on technology to ensure
smooth delivering quality work, etc.

Throughout this section, we specifically report on areas
that include overall governance, organizational structure,
services, economic performance, business continuity
and resilience, health and safety, compliance, ethics,
technology, client experience, and others. More details on
these are found in the following pages.

Figure 2.1: Executive Management Members

o

L@J

Founder

Bader Al Bazie

Founded the Firmin 1963 as
Kuwait Auditing Office —
Bader Al Bazie & Co., leading from
1963 to 1989.

RSM Kuwait
20 | Sustainability Report 2020

Exhibiting Excellent Governance and Services

Chairman

Dr. Shuaib A. Shuaib

Joined the Firmin 1976, took the
role of Office Managing Partner
(OMP)in 1992, and currently is

the Chairman.

Caring for our Workplace

2.1. Robust Governance

The Firm's Executive Management has a set of pre-
defined roles and responsibilities, all of which are outlined
in the Roles and Responsibilities Policy. Some of its main
roles and responsibilities include overall oversight of the
Firm, strategic direction, setting of purpose and values,
conducting approvals, and issuing policies.

In ensuring that the Executive Management members
and partners are the proper fit, RSM Kuwait considers
anumber of key performance indicators (KPIs). These
KPIs are used as criteria to evaluate and attract the best
individuals to various positions, notably for Executive
Management members and partners.

The Executive Management meets frequently to ensure
that all Firm and client-related objectives and targets

are achieved, and to take the relevant corrective course

of action when and where required. There is no definite
number of meetings per year. The Executive Management
meet on aregular basis.

Figure 2.1 presents the 3 members of the top Executive
Management, with a brief summary of each one's history
with the Firm. Below these 3 members, the Executive
Management further consists of 11leaders, 3 senior
directors, 3 directors, and 1senior manager. Compared to
the previous year, there was an addition of one leader in
the Tax Divisionin December 2020.

ROA
Office

Management
Partner (OMP)

Nayef Al Yaseen

Joined the Firmin 1992, has
been co-managing the Firm
with Dr. Shuaib A. Shuaib
since 2002.
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2.2. Organizational Structure The Executive Management presides over 4 main
divisions: Audit, Tax, Consulting, and Shared Services. In
illustrated in Figure 2.2a below, showing an Executive addition to the overall organizational chart, our colleagues’

Management composed of the Chairman, and the Office governance positions and roles are cascaded as per the 11
Managing Partner (OMP) ' titles illustrated in Figure 2.2b.

The overall organizational chart of RSM Kuwait is

Figure 2.2a: RSM Kuwait Organizational Chart

Chairman

Office Managing
Partner (OMP)

Shared Services

Figure 2.2b: RSM Kuwait Governance Positions

Executive
Management

Senior Director
Senior Manager

Assistant Manager
Engagement Associate

| 21




RSM Kuwait Overview

2.3 Diverse Services

RSM Kuwait continues to provide clients with top quality
services. The Firm's 3 main service categories are Audit,
Tax, and Consulting, as per Figure 2.3a. Our Consulting
serviceis further segmented into 5 different Consulting
departments catering to different client needs, as laid out
in Figure 2.3b.

Figure 2.3a: RSM Kuwait Main Services

T
505
Consulting

Figure 2.3b: Consulting Departments

RSM Kuwait

Corporate Finance

Exhibiting Excellent Governance and Services

Caring for our Workplace

2.4 Business Continuity and Resilience

We prioritize ensuring business continuity as an integral
part of our risk management practices. This has become
essential because of the COVID-19 crisis. In line with this,
we have prioritized technology as a main focus area to
ensure business continuity.

Accordingly, in order to tackle unforeseen events
(COVID-19 or otherwise) we have invested in technology
and set up an Information Technology infrastructure,
helping us mitigate any business and operational related
risks. All of our projects are run through a variety of
systems, including Microsoft Teams, Transfora, and

Client Relations Management (CRM) system. These
systems have clearly defined the roles and functions to
be undertaken at various stages. Therefore, each activity
can be directly linked to a specific team or personnel. This
ensures the project quality and accountability.

Moreover, to ensure business continuity, we safeguard
data by having all the data recorded and backed up every
12 hours. Therefore, there is no (or minimal) risk of loss
of data. Also, archived data can be used as measure to
determine future courses of action. Further, we have
the capability, through our Information Technology
infrastructure and applications, to work remotely when
required. This is useful to ensure business continuity in
case of lockdowns, curfews, or any other reasons for not
being able to reach the Firm's or clients’ premises. As a
result, we were able to overcome various challenges, and
operations ran smoothly, using Information Technology
infrastructure to work virtually and access data files
remotely—ie. through virtual private network (VPN) and
shared network servers.

Sustainability

W O
. @ﬁ%

Risk Consulting

22 | Sustainability Report 2020



Our Social and Environmental Impacts

CASE STUDY

Overview:

2020 and the advent of the COVID-19 pandemic proved

to businesses worldwide that it is essential to invest

the appropriate resources, in order to ensure that the
business overcomes the various challenges presented—
whether seen or unforeseen. At RSM Kuwait, our approach
towards ensuring business continuity and resilience had
been supported through our Information Technology
capabilities and infrastructure, and applied throughout our
departments. The specific technologies developed for this
purpose include:

Transfora - Workflow Management System
TeamViewer - Endpoint/user data backup to cloud
Intranet on Sharepoint — developed as aninternal
information portal

Transfora Business Intelligence — dashboard
development

Microsoft Dynamics CRM — developed for project
management, RSM Engage, etc.

Magnifier - Data analytics tool

Objective:

The Firm's objective was to ensure our business continuity
and resilience, both for the current COVID-19 situation and
for future seen and unforeseen risks, through the support
of RSM Kuwait's Information Technology infrastructure,
capabilities, and applications, applied across departments.

Driving Excellence through Sustainability

Resilience and Business Continuity

Appendix

A

Outcomes:

RSM Kuwait's focus on business continuity and resilience,
namely through Information Technology capabilities,
allowed it to withstand the pandemic's obstacles.
Specifically, using the available technologies and
continuous improvements in the existing technologies,
RSM Kuwait had the ability to withstand adversity and
bounce back from the difficult COVID-19 situation, which hit
most firms hard.

As aresult, because we were well-equipped with
technologies and applications, all teams were able to work
remotely, mainly during lockdowns and curfews. This was
made smoother through applications like Transfora, VPN
access, and share-folders.

The Human Capital (HC) team was able to conduct much

of its work with colleagues virtually. The team was
available online and on-call for any support required by
colleagues and external stakeholders. It also ensured

that the orientation program for new colleagues were
conducted virtually through Microsoft Teams. Furthermore,
the team conducted interviews for candidates virtually
through either Microsoft Teams or Zoom. Training, was

also conducted virtually for employees, specifically using a
third-party online training platform (Udemy).

| 23




RSM Kuwait Overview

2.5 Health and Safety

From the very onset of the COVID-19 pandemic, the
Firm has clearly communicated to allits personnel the
significance of adopting all precautionary measures,
like wearing face masks and gloves, observing social
distancing, and sanitizing hands and frequently touched

surfaces, etc., whether in the Firm'’s premises or at clients.

To ensure a healthy and safe workplace, many employees
were working remotely, accommodating governmental
lockdowns and curfews measures. The Audit, Tax, and
Consulting divisions were able to smoothly connect with
and serve clients remotely, while the Shared Services

Figure 2.5a: Occupational Injuries

Zero Occupational
Injuries

SROI Topic

Investment into Very High
health and safety

Y2 Y2

Exhibiting Excellent Governance and Services

SROI Level

Caring for our Workplace

division was able to provide services to employees, and
were available on the premises, online, or on-call for any
queries or support required by employees. To safeguard
the employees coming to office premises, the Firm
sanitizes the Firm premises regularly (monthly).

As animportant indicator of health and safety, RSM
Kuwait records zero (0) occupational injuries, as per
Figure 2.5a. Another indicator of health and safety is the
KD amount investment into health and safety activities,
including sanitization, which s illustrated in Figure 2.5b as
follows:

Figure 2.5b: Health and Safety Expenditure

V.

2020: KD 2,538
2019: KD 1,000

Interpretation

KD 477.37

sustainability value
created for each KD 1

invested Qﬁr@ﬁj Qﬁﬂ%ﬂ

Value Outcomes

*Health value

*Note: Please refer to Chapter 5, Section 5.3 ""Sustainability Return on Investment (SROI)" for our approach to SROI.

O™

““ RSM Kuwait
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Our Social and Environmental Impacts

CASE STUDY

Overview:

Our office premises are sanitized every month, and all
personnel must wear a mask while working in the office.
We have encouraged our staff to work from home and visit
the office only when required. Also, any personnel who had
been in contact with a COVID-19 infected individual were
advised to avoid the office and observe a quarantine of 14
days.

Our Information Technology Infrastructure has been
improved to promote remote work or working from home.
Most of the in-house meetings and meetings with our
clients are held on virtual platforms such as Microsoft
Teams or Zoom. All of this helps minimize the number of
employees being at the office premises physically at any
given point of time, further helping curb the spread of
COVID-19.

2.6 Commitment and Responsibility

RSM Kuwait takes measures to assess risks and
opportunities for projects and services, with all of our
projects and services carefully screened to eliminate any
unforeseen risks. To ensure this, each project / serviceis
carefully recorded in our client relationship management
(CRM) system from the time the opportunity arises to the
stage when the job is closed. This helps to clearly identify
the stages and clearly define the roles and responsibilities
of personnel at different stages of the job. In addition, it
helps to take corrective actions when and where required.
This system further helps ensure quality output.

Using technology and a resilience-enabling system

is a way for RSM Kuwait to ensure project quality and
accountability. All of our potential and current projects
must run through systems like CRM and Transfora from
start to finish, and these systems have clearly defined
roles and functions to be undertaken at various stages.
Through this, each activity can be directly linked to a
specific division, department, team, or personnel—further
ensuring quality, accountability, transparency, and proper
project governance and oversight.

Driving Excellence through Sustainability

Appendix

A

How RSM engaged with stakeholders during COVID-19

Objective:

The objective of these efforts was to minimize and prevent
the spread of COVID-19 within the office premises, taking
into consideration the health and safety of all office
personnel and their respective families, and to avoid any
hindrance to the effective running of the business.

Outcomes:

As an outcome of these efforts, we were able to have

a secure and healthy workplace, which provides a safe
environment to all employees for the continuation of their
work, in spite of the pandemic being very much at large.
These organized efforts further ensured the smooth
running of all office operations, whether virtually or on the
premises.

As part of the CRM process, we assess and prepare
anumber of standard documents that focus on the
credibility of the client, before the acceptance of any client
project. These files include the Client Recurring Form, and
the Client Acceptance Form.

Furthermore, the Firm must demonstrate that it

is independent from the client. To reflect this, RSM

Global has developed a detailed GRT database (Global
Relationship Tracker Database), which provides details

of clients and engagements taken up by RSM different
member Firms across the globe. This database is updated
by member Firms on an annual basis. Throughout the
project initiation procedures through CRM, colleagues
must demonstrate this independence by looking up the
clientin the GRT database, attaching any GRT information
to the CRM system in evidence.
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A client project, once initiated, goes through a well- In cases where any other Firm has been dealing or is
defined set of procedures and system checks (based on currently dealing with the potential client, we willmake
standard policies), and further goes through a detailed sure that there is no conflict of interest.

review process by various staff at different levels to
ensure optimum output and quality. Furthermore, clients
are kept frequently updated on the status of the project
at each level, either through direct contact between
colleagues and clients, and/or virtually through the RSM
Kuwait Engage system.

Client projects go through a number of steps, and this
project management cycleis illustrated in Figure 2.6.

Figure 2.6: Project Management Cycle

A. The project is initiated by entering the required fields
and files on the CRM system.

B. A proposalis prepared for the potential client, and an
engagement letter (EL) is subsequently signed by both
the Firm and the client.

C. Therelated project in CRM is submitted to the Billing
system for invoicing.

Project

Management D. The project is enabled for RSM Kuwait Engage by

uploading the relevant files, which are then available for
use by colleagues and clients for continuous update.

7 Juamaﬁ‘e‘é"ra

Pue jesodoid 9

(7:7) 19035

E. The project is delivered to the client in phases, while
ensuring quality assurance. Systems, such as Transfora,
are also used throughout project implementation.

F. The project is closed after being delivered to the client,
and resources record their time and expenses against said
project.

RSM Kuwait
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2.7 Compliance and Ethics

RSM Kuwait exhibits proper compliance and ethical
practices as per a number of standards, including, among
others, the Office Protocol, the Code of Conduct, which
is updated annually, the Ethics and Independence policy,
and the Kuwait Labor Law. Furthermore, we contract a
third-party external agency for legal counsel, mainly for
matters requiring a third-party view on ethics, lawful
behavior, and organizational integrity.

Because of the sensitive information about clients that
we deal with throughout our projects, RSM Kuwait puts
an emphasis on ensuring confidentiality. Due to this
confidential nature of our work, all our employees are
required to sign a confidentiality agreement upon being
hired by the Firm.

As part of our regulatory compliance activities, we submit
anumber of reports to government bodies. Specifically,
Figure 2.7a presents the 8 reports (split between 2
categories) that we annually submit to the Kuwait Capital
Markets Authority (CMA).

Figure 2.7a: Reports to Capital Markets Authority (CMA)

Driving Excellence through Sustainability Appendix

Various other policies are in place to make sure that we are
exhibit proper compliance, quality of work, methodology,
ethics, regulatory standards, etc. All of our policies are
uploaded to our 4Policy system on our Intranet and all our
colleagues are required to accept the policies after reading
them. A list of our selected policies from the 4Policy
system are listed in Appendix 6.3.

As aresult of our compliance and ethics, RSM Kuwait
records zero (0) confirmed incidents of corruption or
bribery, as per Figure 2.7b. To continue to guard against
this, we continuously update and monitor our policies,
focusing on those related to independence and bribery.

Figure 2.7b: Incidents of Corruption and Bribery

Zero

incidents

Report Category

Date of Submission | Report Elements

Employee list with nationality
Client list
Annual Reports Submission June 2020
Training list
Employee qualification and experience
Employee list with nationality

Client list

License Renewal Report August 2020

Training list

Employee qualification and experience
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2.8 Technology and Digitization and the client relationship management (CRM) system.
Amore detailed list of the technologies used is given

in Figure 2.8a. Each technology is explained with its
description, main users, and type, noting that all of the
software in our environment is either off-the-shelf or
Software-as-a-Service (SaaS / Cloud).

RSM Kuwait's IT and digital teams played a crucial role in
support the Firm and its business units, mainly to manage
smooth business flow in the face of COVID-19 and the
nationwide lockdown. This was in the form of technologies
that allowed teams to work remotely, including virtual
private network (VPN), shared network folders, Microsoft
(MS) Teams, and cloud applications that include Transfora

Figure 2.8a: RSM Kuwait Selected Technologies

# Name / type Description / Purpose of use Main users
1 Virtual private network (VPN)  Connecting users remotely to office network Internal
2 Microsoft (MS) Teams Virtual meeting and collaboration application lglfee:tlsl and
3 Workflow management system. It is used to issue, approve, and sign
Transfora various documents, including financial statements and reports, while Internal
keeping track of their progress.
4 Transfora Business Intelligence Dashboard development Internal
5 Microsoft Dynamics Client
Relationship Management Developed for project / opportunity management and tracking Internal
(CRM) system
6 TeamViewer Endpoint/user data backup to cloud Internal
7 Tookan -Document delivery  Tookanis cloud application to keep track of delivery and pickup of
) : : Internal
app company internal documents (eg. financials, documents pickup, etc.)
8 Followme / Equitrac App Application for printing purposes Internal
9 Human Capital software for employment-related matters and
Mename Human Capital transactions for colleagues. For example, it helps employees request
leave, keeps arecord of all types of leave taken by each employee, Internal
Software .
tracks and calculates salaries due, and tracks and calculates the amount
to be deducted, if any, based on their leave.
11 Intranet portal on Sharepoint  Developed as an internal information portal Internal
12 ERP Enterprise Resource Management (ERP) system Internal
13 To record time spent on each job by colleagues, helping boost
Timesheet Entry portal productivity and calculating the job fee to be charged to clients. nternal
14 Client portal on web and mobile for publishing project status updates to )
. . . ! o Clients
RSM Engage clients. It involves clients at all stages of a project, and allows for giving (external)

and receiving regular project updates and feedbacks.

RSM Kuwait
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Animportant aspect to highlight with all these
technologies is the importance of governance and
controls. Information is secured through passwords,

and only to authorized users. Actions, requests, and
information flow are also based on job positions, assigned
to reflect proper segregation of duties and responsibilities,
and the required validations across positions.

Among others, one of the KPIs we look at to measure
Information Technology success is the number of data
leaks, which we record at zero (0) at RSM Kuwait, as
per Figure 2.8b. This reflects how the Firm is keen on
prioritizing client confidentiality and safeguarding our
clients' confidential information and data.

Figure 2.8b: Number of Data Leaks

_@ Zero
.. Data leaks

Another KPl used to assess Information Technology is
the number of Information Technology complaints from
clients (ie. those received through RMS Kuwait Engage),
which is also recorded at zero (0) as per Figure 2.8c. A
similar one is the number of Information Technology
tickets received from colleagues in 2020, which was
recorded at 880 email support tickets logged in the
system and closed, as per Figure 2.8d. A related KPl is the
turnaround time for us to resolve these tickets, calculated
by tracking the average time elapsed from each ticket
initiation to resolution. The result was an average of Thour
32 minutes and 43 seconds, as per Figure 2.8f.

These are vital areas to look at during COVID-19, where
crisis-related operational disruptions and remote working
may make companies prone to hacks or data leaks, as well
as possible Information Technology complaints.

Figure 2.8c: Number of Information Technology
Complaints from Clients

@ Zero

IT complaints

Driving Excellence through Sustainability Appendix

Figure 2.8e Number of Information Technology Tickets
from Colleagues

A

V) Tickets

Figure 2.8f Average Turnaround Time for Closing
Colleagues' Information Technology Tickets

O
M

1hour 32 minutes 43 seconds

RSM Kuwait's Information Technology support operations
are done in compliance with 4 main standards, including
Information Technology Infrastructure Library (ITIL)
compliance for the ServiceDesk, and 3 International
Standards Organization (ISO) standards—as illustrated

in Figure 2.8g. Note that ISO 9001 specifically is crucial in
upholding high-quality standards throughout our work.

Figure 2.8g: Information Technology Department
Standards

SO |(|1SO || ISO
O || & || &

4 4 (

9001:2015 27001:2013 20000-1:2011
\ J \\ J \\ J

Quiality Information ITIL compliance
management security for ServiceDesk
systems management
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CASE STUDY

Overview:

In order to ensure completion of projects on time and to
gain optimum utilization of our workforce, our Firm use

a variety of technologies / applications, which include:
Transfora, RSM Kuwait Engage, CRM, Timesheet entry,
and MenaMe. These provided us with the flexibility to do
business both virtually from home, or physically from our
Firm or client premises.

Objective:

The main objective was to face the challenges of COVID-19,
while ensuring the smooth running of all business activities
in a systematic manner, and having a proper record

2.9. Client Experience

As a service provider, our clients are considered as an
important stakeholder group, to which we cater our
services to support them in meeting and exceeding
their needs. Accordingly, the Firm prioritizes clients’
satisfaction, and this success is assessed through client
experience. As a continuously improving, professional
Firm, we are committed to providing and maintaining
high-quality standards of service and satisfaction
levels for all our clients. We aim to meet and exceed
client expectations and to be recognized as a leading
professional, efficient and high-performing Firm. To
ensure this, we focus on gathering and assessing client
feedback, which comes to RSM Kuwait from multiple
sources, including those in Figure 2.9.

RSM Kuwait
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Proper project governance setup that works in both
virtual and physical environments

Caring for our Workplace

A

for the same. The objective was also to ensure proper
accountability and completion of tasks within a specified
time frame, all of which would be aided through the use of
the aforementioned technologies / applications.

Outcomes:

As aresult of these technological efforts, we have seen

a smooth functioning of the business as a whole, and
increase in client satisfaction and goodwill in the market.
In addition, these efforts helped us to function effectively
and smoothly in both physical and virtual environments,
flexibility that was very much required to adapt to this
pandemic era.

We take immediate action to solve any client issues
through an organized action plan, while following up with
said client(s) on a bi-weekly basis. This is done in case any
dissatisfaction feedback is observed.

A main tool for client experience is the RSM Kuwait
Engage. RSM Kuwait Engage provides a platform through
which clients can constantly monitor the progress of their
project and provide feedback and ideas at different stages
of the project.
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Figure 2.9: Client Feedback Channels

Online client satisfaction surveys

The Firm engages with clients by providing them with online surveys to assess their satisfaction, recording any successes,
shortcomings, or other feedback, followed by the appropriate reporting.

Face-to-face client satisfaction meetings

Besides online surveys, the Firm assesses customer experience through one-on-one, face-to-face meetings between the
client(s) and representative(s) of RSM Kuwait. Similar to the above, any successes, shortcomings, or other feedback are
recorded and reported to the appropriate areas.

Social media and website

Clients further engage with RSM Kuwait virtually, including communication from the official website, as well as a variety

of social media channels that include Twitter, Facebook, Instagram, and LinkedIn. Unlike client surveys, meetings, and RSM
Kuwait Engage, these website and social media channels are available to both current and potential clients, as well as other
members of the community overall.

RSM Kuwait Engage

RSM Kuwait Engage is one way that the Firm is able to receive client feedback; in this case, current clients are able to interact
with our colleagues and be engaged throughout the project phases with close monitoring and collaboration. Throughout this
process, client feedback is enhanced, further aiding in improving transparency, and project quality, among other outcomes.
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3. Caring for Our Workplace

RSM Kuwait cares for its workplace, as reported
throughout this section. These are also vital aspects of
sustainable development, in line with the sustainability
dimension of Workplace, and the ESG aspects of Society
(S) and Governance (G). These aspects are further
reflected in 1of the Firm's sustainability focus areas, which
is ""Caring for Our Workplace.”

COVID-19 resilience has been applied to our workplace,

as we safeguarded our colleagues’ health and safety, and
leveraged on technology to allow for smooth operations
while our colleagues worked remotely. The Firm has also
demonstrated resilience in continuing to hire resources,
provide internships, and protect colleagues' rights by
providing the appropriate compensations and benefits—in
spite of the worldwide obstacles due to the pandemic.

Throughout this section, we report on workplace matters
thatinclude, among others, diversity, Kuwaitization,
training and development, talent management, and virtual
workplace adaptation. More details on these are found in
the subsequent pages.

3.1. Virtual Workplace Adaptation

During 2020, we adapted to the COVID-19 pandemic by
transforming our workplace to a mainly virtual one—
which was helpful during periods of lockdowns and
curfews. Colleagues from our Audit, Tax, and Consulting
divisions worked remotely, being supported by our Shared
Services division, including Information Technology (IT)
and Human Capital (HC) departments in case of queries or
other types of support needed by our colleagues.

SROI Topic

Employment Very High

Y2, Y2

Exhibiting Excellent Governance and Services

SROI Level

Caring for our Workplace

The Firm demonstrated a solid readiness to respond to
virtual working adaptation requirements due to COVID-19,
allowing our colleagues to maintain their work smoothly
at any time and place, in consideration of the needed
actions and tools to make this possible.

These virtual capabilities were very well supported by the
tools and aid provided by our IT Department, which had
previously emphasized the use of technology in case of
unforeseen risks.

Concerning Human Capital, the Human Capital
Department and the Human Capital Committee were
available to provide support online and over the phone
during this difficult time.

However, many of our colleagues worked in the office
Firm premises as well, mainly before curfews and when
there were no longer total lockdowns. To cater for

these colleagues and ensure their well-being, regular
sanitization of the office takes place in scheduled periods
(monthly).

Value Outcomes

Interpretation

KD 6.32 *Employment

sustainability value value
created for each KD 1

invested Qﬁ/@ﬁﬂ Qﬁﬂ%ﬂ

*Note: Please refer to Chapter 5, Section 5.3 ""Sustainability Return on Investment (SROI)" for our approach to SROI.

@ RSM Kuwait
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3.2 Talent Management

RSM Kuwait remained committed to managing talent
fairly, and attracting the optimal quality and quantity

of colleagues—even though there was the COVID-19
crisis and resulting economic repercussions and layoffs
worldwide. To adapt to the associated obstacles,
interviews for potential candidates were conducted online
through MS Teams or Zoom. New joiners would then
receive an online orientation. In 2020, there were 25 new
joiner colleagues, as shownin Figure 3.2a. Of these, 7
colleagues are fresh university graduates. We consider
this to be a great achievement, taken in the context of the
previously mentioned economic repercussions and layoffs
seenin Firms around the world.

Figure 3.2a: Total New Joiner Colleagues

/

s

Total new joiner
colleagues

fresh university
graduates

SROI Topic SROI Level

New colleague High
hires

Y2, Y2

Managing our talent sustainably means that we
continuously assess and report the breakdown of our
workforce, noted in terms of new hires and turnover,
and further broken down across demographics of age
and gender. These records make us more conscious
about how our workforce is evolving, and how we are
progressing towards diversification. As displayed in Figure
3.2b, our total workforce has seen 25 new joiners, and
37 colleague turnover. Demographically, the majority of
the new hires had been male and under 30 years of age;
meanwhile, the majority of turnover had been similarly
composed of male and under 30 years of age. From the
table, we may also calculate and report the turnover
rate in 2020, which was 18% in 2020. There was as an
overall decrease in colleague turnover by a 23%-change,
decreasing from 48 colleague turnover in 2019 to 37
colleague turnover in 2020, as per Figure 3.2c.

Interpretation Value Outcomes

KD 2.67 *Employment

sustainability value value
created for each KD 1

invested Qﬁ’@ﬁﬂ Qﬁﬂ%ﬂ

*Note: Please refer to Chapter 5, Section 5.3 "'Sustainability Return on Investment (SROI)" for our approach to SROI.
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Figure 3.2b: Retention of Colleagues

Demographics

Number Allocation
Gender
Female 4 16%
Male 21 84%
Total 25 100%
Age Group
Under 30 14 56%
30-50 10 40%
Over 50 1 4%
Total 25 100%

Figure 3.2c: Turnover Figures

Overall turnover rate: 18%

) 2020: 37 colleagues
gﬂyﬁ 2019: 48 colleagues

SROI Topic

Turnover Medium
decreased

Y2 Y2

New Employees Turnover

SROI Level Interpretation

Number Allocation
9 24%

28 76%

37 100%

22 59%

14 38%

1 3%

37 100%

As part of talent management, we ensure that our
colleagues are well satisfied and engaged with each other,
with ample support from the Human Capital Department
and other Shared Services departments. To measure and
assess this engagement, we conduct feedback surveys,
including appraisals and 360-degree feedback to evaluate
each other and their managers. The last 360-degree
colleague feedback survey was conducted in June 2020.
Thereis also an annual feedback event that is under
development by the Human Capital Department.

Value Outcomes

KD 0.24 *Financial

sustainability value comfort value
created for each KD 1

\Y V4

*Note: Please refer to Chapter 5, Section 5.3 “Sustainability Return on Investment (SROI)" for our approach to SROI.

@ RSM Kuwait
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In case of further feedback and/or complaints from
colleagues, the Information Technology Department is
available for technical issues, while the Human Capital
Department and Committee are available for other
workplace-related matters. Additionally, RSM Kuwait has
created a Whatsapp group-chat to engage all colleagues
at the appropriate time for all precautional issues. This
group-chat was created during the onset of the pandemic
and was, at the time, useful in communicating COVID-19
awareness, regulations, expectations, and impacts on the
Firm.

As part of workplace engagement, the Firm also conducts
employee events for different occasions, including the
RSM Festival of Imagination conducted by RSM Global,
which is an online webinar hosting RSM CEO Jean
Stephens and other special guests.

As part of ensuring that we have a satisfied workplace,
the Firm provides fair compensation, the scale of which
is determined on a number of factors, including appraisal
performance, and benchmarking analyses against
competitors. Compensationis formalized and organized
through our Compensation Policy.

Besides compensation, through the Human Capital
function, the Firm provides number of benefits, including
health insurance, parental / maternal leaves, retirement
provision / indemnity, and air tickets. More details of
these benefits are shownin Figure 3.2e.

SROI Topic

Health Very High
insurance

Y2, Y2

Driving Excellence through Sustainability

SROI Level

Appendix

Figure 3.2e: Colleagues’ Benefits

Benefits Full-Time Colleagues

Health care 168 colleagues

Parental/  1day
maternal

Out of 70 calendar days available to be
leave

provided to each new mother
168 colleagues are covered for indemnity

30 days compensation provided to each
Retirement = colleague who exits and has been with
provision /  the Firm for more than 5 years

indemnit
indemnity ¢ days compensation provided to each

colleague who exits and has been with
the Firm for less than 5 years

Air tickets 168 colleagues

Life

. 42 colleagues
insurance

Value Outcomes

Interpretation

KD 41.54

sustainability value
created for each KD 1

\Y N2

*Health Value

*Note: Please refer to Chapter 5, Section 5.3 "'Sustainability Return on Investment (SROI)" for our approach to SROI.
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As mentioned previously, performance management
through appraisals is one way that we engage our
colleagues, as we are able to assess their performance
and adequately manage, develop, or award them.

This is done through a diligent procedure laid out in

our Performance Evaluation Policy. We continued to
implement this policy and conduct appraisals, in spite

of the obstacles of COVID-19.1n 2020, 100% of our
colleagues received regular performance and career
development reviews, as per Figure 3.2f, which was the
same as the previous year. This shows a solid engagement
through our performance management practices. Inline
with this analysis, the Firm is also developing a succession
plan for executive positions, which is yet to be formalized.

Figure 3.2f: Performance Management Inclusiveness

s

CASE STUDY

Overview:

In a time where the COVID-19 crisis was infringing on
employee rights worldwide (ie. salary cuts, salary delays,
and colleague termination), RSM Kuwait continued to
prioritize colleagues and treat them fairly in accordance
with their rights. In this regard, business continuity
elements were applied to the Firm overall and specifically
the Human Capital (HC) function, where salaries continued
to be provided.

Objective:

The objective of these efforts was to manage the Firm and
the HC function in a sustainable way as to ensure employee
rights rather thaninfringe on them.

RSM Kuwait
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Impact of COVID-19 on RSM Employee Rights

Caring for our Workplace

Furthermore, RSM Kuwait embeds technology and
efficiency into the way that the workforce is managed
and developed. This includes the 4Policy portal,
timesheet entry, training through Udemy portal,

and the implementation of the MenaMe software by
MenaTech—which allows colleagues to undergo a series
of Human Capital (HC)-related matters and transactions,
including leave requests, leave balance, evaluations, job
descriptions, and others. While the MenaMe and 4Policy
are the 2 systems most closely related to the workplace
dimension, all of the other technologies / systems in place
played arole in generally aiding our colleagues in working
remotely and mitigating the COVID-19 consequences.
These other technologies / systems include, among
others, RSM Kuwait Engage, Microsoft Teams, Transfora,
Caseware, RSM Auditor Assistant, and others.

A

Outcomes:

As aresult, the HC processes and procedures continued

as usual throughout the pandemic, and salaries were
processed normally and on-time. Many HC personnel
worked online and remotely in order to ensure this
continuity, while many other colleagues Firm-wide also
worked remotely. Besides meeting compensation needs,
RSM Kuwait took additional efforts to conduct performance
evaluations, and provide colleagues with compensation
increments and benefits accordingly.
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3.3. A Diverse Human Capital From this table, we can also analyze and report the
proportion of female and male in RSM Kuwait, which is
calculated at 18% female and 82% male as per Figure
3.3b. Note that these are the same gender figures as the
previous year, with 0%-change. Looking at the number
of female at senior level and above, we disclose that there
are 5 female, broken down between 5 female senior and
no female executive, as per Figure 3.3c.

A cornerstone of having a sustainable workplace

is demographic diversity, being open to a range of
nationalities, genders, job positions, and age groups.

For this to be reflected, RSM Kuwait practices non-
discrimination, whether in Human Capital management or
in the workplace overall. Non-discrimination is ensured by
way of our Code of Conduct Policy, and we have a Human
Capital Committee that addresses any discrimination-
related issues or complaints, should they arise.

Figure 3.3a: Diversity of RSM Kuwait Colleagues

Employeesby age Men All genders

and employee

category <30 30-50 >50 Total <30 30-50 »50 Total All ages

Entry level 42 4 0 46 13 2 0 15 61

Junior 12 40 6 58 6 9 0 15 73

Senior 0 35 4 39 0 4 1 5 44

Executive 0 12 8 20 0 0 0 0 20

Total 54 91 18 163 19 15 1 35 198
Figure 3.3areflects the demographic diversity of our Figure 3.3c: Number of Female Colleagues at Senior Level
workforce, breaking down our colleagues between male and Above

and female, among 3 age groups, and across 4 job levels,

from entry level to executive managers. For example, out

of the total 198 in the workforce, 71 colleagues are in the

under-30 years age group, 102 are in the 30-50 years age

group, and 19 are in the over-50 years age group. 5 female

Figure 3.3b: Proportion per Gender

I Female: 18%

(I Male: 82%
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3.4. Kuwaitization

In efforts to give back to the community in which we
operate, the Firm emphasizes Kuwaitization by hiring

and retaining Kuwaiti colleagues in the workforce.
Accordingly, we report the percent of Kuwaiti nationals,
which was 9% of our workforce, as per Figure 3.4a.

The Firm managed to successfully maintain this 9%
Kuwaitization rate compared to 2019, which is above the
required percentage for firms of our industry. This success
is achieved even given the 2020 context of COVID-19,
where circumstances generally hindered employment and
retention in companies worldwide.

A more detailed breakdown of our Kuwaitizationis
shown in Figure 3.4b, where our 198 total colleagues
are split between Kuwaiti and non-Kuwaiti, as well
gender and employment contract breakdowns for

Exhibiting Excellent Governance and Services

Caring for our Workplace

each nationality group. The results show a majority of
colleagues belonging to the non-Kuwaiti nationality
group, and males make up the majority gender within the
Kuwaiti nationality group. Moreover, Kuwaitization rate in
managerial positions (managers and above) was 14.29%
as of 2020.

Figure 3.4a: Percent of Kuwaiti Nationals in the Workforce

Kuwaiti colleagues
out of workforce

Figure 3.4b: Breakdown of Workforce per Nationality, Gender, and Employment Contract

Employment Nationality: Kwt

Permanent
Temporary 0 0
Total Colleagues 16 2

3.5 Training and Development

Ensuring a sustainable workforce at RSM Kuwait means
continuously and diligently training and developing

our colleagues. One way that this is done is through
mentoring and coaching, where mentors / coaches are
assigned to develop colleagues’ skills and experience, in
line with our Coaching and Mentoring Policy.

Besides coaching and mentoring, another way that the
Firm develops its employees is through training courses,
which are provided every year. This training continued in
2020 in spite of the pandemic, being adapted to virtual
e-learning. The e-learning was provided through the
online Udemy for Business training platform, where
arange of mandatory courses were assigned to all
colleagues. Udemy for Business is an online learning

@ RSM Kuwait
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Nationality: Non-Kwt

o [ Men | Women I Men | Women |
16 2 134 33

8 5 Total
142 38 198

platform with 4,000+ top-rated, engaging courses
accessible anytime and anywhere. Figure 3.5 provides a
summary of our training and development progress for
2020, showing a total of 108 training courses provided,
and a total of 4,389 training hours provided - a decrease
from 2019's figure of 5,728 training hours. A full list of the
training courses and details for each oneis provided in
Appendix 6.2. Note that concerning sustainability-specific
training, such as social and environmental awareness, no
courses of those nature have been provided yet.
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These training achievements must be considered in light Figure 3.5 Training and Development
of the COVID-19 circumstances that generally served

as obstacles in proper workplace management, and

economic repercussions that hindered investment in Nu!“_ber of
employees in companies worldwide. However, at RSM L=/ tralnlng
Kuwait, we continued to invest in our employees through courses
training and development, now evolved virtually, reaching

arelatively successful calculation of 4,389 training hours

overall. This reflects the management's commitment L.

to intensively supporting and growing our colleagues, % 2020: 4!389 tralnlng hours
further contributing to the Firm's overall business 00 2019: 5,728 training hours
continuity. _

Usually, RSM Kuwait provides training in its own training
center, though 2020 has seen those trainings evolved

to a virtual setting due to COVID-19. In 2020, our training
center has been named as the “Chandra Training Center,”
in honor and in memory of our dear Audit Partner,
Subramanian Chandrasekaran, who died in 2020.

YV )l Virtual Employee Training k

Overview: Outcomes:
In 2020, RSM Kuwait partnered with Udemy for Businessto  As aresult of this initiative, RSM employees were highly
provide arange of virtual training courses to our colleagues.  engaged with the Udemy training platform, by taking

Udemy for Business is an online learning platform with training courses in different areas, such as: soft sKills,
4,000+ top-rated, engaging courses accessible to accounting & finance, leadership, marketing & sales,
colleagues anytime and anywhere. programming, Information Technology, and more.
Objective:

The objective of this initiative was to cultivate a culture of
learning at the Firm to ensure that all of our employees are
up to date knowledge and expertise-wise.
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4.0ur Social and Environmental Impacts

RSM Kuwait has had various social and environmental
impacts, which are reported in more depthin this
section. Looking at the social impacts, these are part of
sustainability through the dimension of “*Community”
and the ESG aspect of Society (S). In the Firm's 6
sustainability focus areas, this is reflected in 1of them,
namely: "Engaging with our Community.” Next, looking
at environment impacts, these are part of sustainability
through the dimension of “Environment,"” and the ESG
aspect of Environment (E). From our 6 sustainability focus
areas, this one s reflected in our focus area of “Having a
Positive Environmental Impact.”

COVID-19 resilience is related to our social and
environmentalimpacts. Environmentally, we continuing
to measure, assess, and report our environmental

Figure 4.1a: Communication Channels KPIs

Communication

Channels Followers

Exhibiting Excellent Governance and Services

Caring for our Workplace

performance, including general decreases from the
previous year, and environmental savings caused by

our embrace of technology and digitization. Socially, we
continued to engage the community through social media,
events, and publications—though events had become
online to adapt to the pandemic. We have also continued
to support and give back to the local community

through providing internships, as well as conducting our
procurement activities with an evident emphasis on local
suppliers.

Throughout this section, we report on a range of social and
environment areas that include community awareness

and engagement, internships, local procurement, resource
management, and greenhouse gas (GHG) emissions. More

details on these are found in the following pages.

Number of Sustainability Frequency of

List Sustainability Topics Posted

Topics Posted

Website @ N/A 3
Instagram 4,284 3
Facebook @ 42,074 3
Twitter @ 4,349 3
YouTube @ 963 0
LinkedIn @ 25,642 3
Total 77,312

@ RSM Kuwait
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Posting

1-3 times per
month

1-2 times per
week

2-5times per
week

2-5times per
week

1-4 times per
year

2-5 times per
week

Managing Health Crisis through SDGs
COVID-19 and ESG Sustainability Integration
Sustainability Report 2019

Managing Health Crisis through SDGs
COVID-19 and ESG Sustainability Integration
Sustainability Report 2019

Managing Health Crisis through SDGs
COVID-19 and ESG Sustainability Integration
Sustainability Report 2019

Managing Health Crisis through SDGs
COVID-19 and ESG Sustainability Integration
Sustainability Report 2019

N/A

Managing Health Crisis through SDGs
COVID-19 and ESG Sustainability Integration
Sustainability Report 2019
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4.1 Community Awareness and Engagement

RSM Kuwait engages with the community, being clients
or otherwise, through arange of channels, which include:
website, social media, reports, meetings (virtual and
physical), calls, and emails, among others. All of our
services are marketed through our official website and,
to further expand our reach, we also use social media
platforms that include Instagram, Facebook, Twitter,
YouTube, and LinkedIn. Communication to clients and the
community is done through a methodical communication
strategy with target social media campaigns through
RSM Kuwait's channels, the success and impact of which
are assessed on a monthly basis through the return on
investment (ROI) of all social media channels. KPIs used
to assess our communication performance include the
number of followers, frequency of posting on the channel,
sustainability topics posted, list of sustainability topics
posted—for each channel—as displayed in more detail in
Figure 4.1a. Overall, we recorded a total of 77,312 followers
across the social media platforms, assuming there would
be an overlap of followers across channels. Compared to
the previous year, this was a 7%-change increase in total
number of followers as per Figure 4.1b.

Figure 4.1b: Total number of followers per year

o 2020: 77,312 followers
M 2019: 72,229 followers

Animportant means of communicating transparently with
the community is through the publication of sustainability
reports, including RSM Kuwait's Sustainability Report
2019 "The Power of Being Sustainable,” and this year's
RSM Kuwait Sustainability Report 2020. Through these
reports, arange of dimensions are responsibly analyzed
and reported to the community, including workplace,
marketplace, environmental, and social aspects of

the Firm's performance. Often with sustainability
reporting, it is not sufficient to develop the reports, but
communicating them through the appropriate modes is
key as well. The Firm communicates them through the
official website, hard copy reports, and a variety of social
media channels that include LinkedIn, Instagram, and
Twitter.

Another way that RSM Kuwait engages socially is
through community events and a number of events
were conducted in 2020, mainly the RSM World Day
2020 in coordination with RSM Global. RSM World Day
is celebrated every year, though in 2020 it was adapted
to be an online event. The theme for this year was "Be
Curious" and the event highlighted how curiosity is

the foundation of our brand promise of *'The Power

of Being Understood,” being essential to a growth
mindset and asking the right questions to innovate and
evolve RSM (worldwide) for the future. As a result, RSM
Kuwait celebrated the day successfully, expanding our
colleagues’ curiosity and allowing them to learn more
about each other—through a variety of virtual activities.
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Other community events include knowledge-sharing
events, conducted virtually. Since the beginning of the
COVID-19 pandemic, our team of experts has conducted
anumber of online training courses to educate the
community (clients and otherwise) on overriding the
negative influences of the pandemic on various aspects
of different businesses.

Furthermore, RSM Kuwait conducted a Sustainability
Workshop on October 19, 2020, which provided attendees
with useful exposure to sustainability and ESG aspects
and best practices. The Sustainability Workshop
attendees included representatives from the Kuwait
Union of Investment Companies (UIC), Kuwait Banking
Association (KBA), and the Investment Studies Center.

As another contribution in the form of knowledge-
sharing events, there was a session held titled “Business
Continuity Management” conducted by the Risk
Consulting Department partner.

Figure 4.1d: Insight Publications

Topic # of Insight

Economy 6
Community 5
Environment 3
Total 14
SROI Topic SROI Level
Investment Very High
into CSR

Y2, Y2

Exhibiting Excellent Governance and Services

Caring for our Workplace

Moreover, RSM Kuwait publishes on the website and
circulates a number insight articles for the community

to peruse.In 2020, there were a total of 14 insight
publications, broken down into specific topic areas listed in
Figure 4.1d.

Expenditure-wise, RSM Kuwait invested a total of

KD 26,705 into community contribution as part of
initiatives related to our corporate responsibility. These
investments reflect the Firm's management’s approach
to enhancing engagement with stakeholders within the
community overall through CSR and employee events.
Thisis considered a successful approach in the context of
the COVID-19 circumstances that had otherwise led to
budget cuts in this area in other companies worldwide.

4.2 Internships

RSM Kuwait takes oninterns for the purposes of providing
them with arange of skills and experiences, whichis

one way that the Firm s giving back to the community.
The Firm accepts interns after carefully scrutinizing the
applications, and conducting interviews with potential
intern candidates. In 2020, the Firm had a total of 30
interns. These interns are broken down per nationality
group, showing 3 Kuwaiti interns and 27 non-Kuwaiti
interns. In terms of gender, the interns are broken down
per gender as well, showing 17 male and 13 female interns.

Interpretation Value Outcomes

KD 9.92 *Employee

sustainability value Support value
created for each KD 1

&7 7

*Note: Please refer to Chapter 5, Section 5.3 "'Sustainability Return on Investment (SROI)" for our approach to SROI.

@ RSM Kuwait
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Overall, the results show that the majority of our interns
are non-Kuwaiti (90%) and male (57%), showing that
thereis relatively good gender equity among interns.
Compared to the previous year, the number of interns
increased by around triple the number, increasing from 7
interns to 30 interns, as per Figure 4.2.

SROI Topic

Number of High
interns

Y2, Y2,

SROI Level Interpretation

Figure 4.2: Interns per year

]&[ 2020: 30 interns

00 2019: 7 interns

Value Outcomes

KD 1.91 *Training value

sustainability value
created for each KD 1

7 7

*Note: Please refer to Chapter 5, Section 5.3 "'Sustainability Return on Investment (SROI)" for our approach to SROI.

4.3 Local Procurement

In the domain of sustainability, it isimportant to
demonstrate procurement practices that emphasize
localization, as this is deemed to be a sustainable practice
that gives back to the community in which a business
operates. RSM Kuwait reflects this in its procurement
practices, where the focus is on local suppliers in Kuwait.
We have 11 main local suppliers with various types of
procurement services offered. We have entered into
agreements with a range of types of suppliers to ensure
the smooth functioning of the business, though our main
focus for 2020 procurement was hygiene and sanitization
of the office space to safeguard the wellbeing of our
colleagues, and by extension, their families.

Besides hygiene and sanitization, we have entered into
procurement agreements for paper, stationery supplies,
storage, kitchen supplies, brochure printing, courier
services, and others.

RSM Kuwait's procurement further consists of 7
recruitment vendors to aid in recruiting colleagues, and
2 system vendors to provide required software—all of
whom are a mix of local and international suppliers.

Overall, RSM Kuwait has 81local suppliers and 40 foreign
suppliers, as per Figure 4.3a. Expenditure-wise, the Firm's
procurement spending has been allocated between 77%
to local suppliers, and 23% to foreign suppliers, illustrated
in Figure 4.3b.

Figure 4.3a: Number of Suppliers — Local vs. Foreign

Foreign: 40 suppliers

,% Local: 81suppliers

Figure 4.3b: Percentage Allocation of Procurement
Expenditure — Local vs. Foreign Suppliers

t,:lu Local: 77%
% Foreign: 23%
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4.4 Resources Management

Our environmental impacts are assessed and reported
as anintegral part of disclosing our overall sustainability
/ ESG performance. Accordingly, we report on the way
we manage our resources, analyzing the environmental
impacts and savings yielded from our resource savings
and technology. Due to the nature of our business, the
majority of our waste and resource use would consist of
paper and ink. We have implemented efforts to recycle
paper;inline with these capabilities, RSM Kuwait is keen
on promoting environmental awareness by encouraging
our colleagues to use less paper, and do the work virtually
in a paperless manner instead. As a result, around 90% of
our projects are done in paperless format.

For the disposal of solid waste, the Firm has 30 waste
bins in each of the 2 floors of the Firm premises (a total
of 100 waste bins). In addition, we have specialized bins
to aggregate organic waste, solid waste, and paper waste
where they are labelled with the appropriate categories.
Concerning e-waste, no electronics were disposedin
2020.

In the following sections, we look in-depth at the
environmental outcomes of a selection of our
technologies, which resulted ultimately in 894,322 paper
sheets saved and 53 MT of CO2e avoided. More details on
each of the specific technologies are provided as follows.

Paper Recycling

RSM Kuwait maintains its contribution to a positive
environmental impact through our paper recycling
initiative, and we intend to keep with this initiative year
after year. In line with this, we have large paper-recycling

SROI Topic

Exhibiting Excellent Governance and Services

Caring for our Workplace

secured metal container bins, with 2 on each floor (a total
of 4 paper-recycling bins). Due to vast amounts of paper
that would normally used and wasted, we have strived

to recycle our paper waste by entering into a contract
with a renowned third-party storage and paper waste
management company. These hins are emptied every 2
weeks. The third-party company shreds and treats the
paper.

As aresult, between January 1, 2020 and December
31,2020, a total of 1,596 kgs of paper were collected,
shredded, and treated, as per Figure 4.4a. The investment
in this was about KD 1200. Moreover, the environmental
savings from paper recycled are displayed in Figure 4.4b,
recorded in weight of paper sheets treated and recycled,
and amounts of energy, water, and greenhouse gas (GHG)
emissions saved. The sustainable return of investment
(SROI) of our paper recycling initiative is displayed, with
value outcomes that are energy savings, water savings,
and GHG emissions savings.

Figure 4.4a: Paper Recycled

1,596 Kg

N\
Co

Value Outcomes

Paper recycling High

Y2, Y2

SROI Level

Interpretation

KD 2.12 *Energy savings value
*Water savings value

*Greenhouse gas (GHG)
emissions savmgs value

\Y) &)

sustainability value
created for each KD 1
invested

*Note: Please refer to Chapter 5, Section 5.3 “Sustainability Return on Investment (SROI)" for our approach to SROI.

@ RSM Kuwait
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Figure 4.4h: Paper Recycled — Environmental Savings As aresult, through our ERP system, we saved paper
by digitally generating similar invoices, receipt vouchers
Savings 2020 Units and purchase orders to last year. Additionally, the
environmental savings from these avoided sheets are
Papers treated andrecycled 1,596 Kg provided in Figure 4.4¢, recorded in paper, energy, water,
Energy 45 Million BTU and GHG emissions savings. The sustainable return of

investment (SROI) of our ERP is displayed, with value
Water 37,600 Gallons outcomes that similarly include energy savings, water

GHG Emissions 14 MT CO2e savings, and GHG emissions savings.

Figure 4.4c: ERP System — Environmental Savings
Enterprise Resource Planning (ERP) System

Onelwaylthat we enhance the business operat|on,re§I|ze Savings 2020 Units
efficiencies, and assess the success of our technologies
and digitization is by recording the amount of paper saved. Papers 9,268 Sheets

For example, this is evident in our ERP system, used by

our Finance Department to electronically generate much Energy 1m Million BTU
of our invoices and receipts. This comes with paper sheet Water 1,001 Gallons
savings in both invoices and receipts, as well as paper

savings in envelopes that would have been used for GHG Emissions 0.38 MT CO2e

them. Besides paper savings, a number of environmental
outcomes can be derived from the paper savings as

well. On top of paper savings, we further considered
transportation savings where the commute was avoided,
leading to time savings measured in full-time employment
(FTE) figures.

SROI Topic SROI Level Interpretation Value Outcomes

Enterprise Medium KD 0.42 :\E,\?ai;grxg Z\a/\l/r:gisv ;ﬂie
Resource sustainabllity value *Greenhouse gas (GHG)

created for each KD 1

Planning (ERP) invested

emissions savings value
*Paper savings value
*FTE Time savings value

Y2, Y2 7 N\

*Note: Please refer to Chapter 5, Section 5.3 "'Sustainability Return on Investment (SROI)" for our approach to SROI.
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Printing System

In addition, paper and cost savings are recorded from
printers, due to printing features that force monochrome,
and delete paper printing after an expired time period.
This printing system (Equitrac) has been vital for us to
realize efficiencies, namely in terms of paper, ink, energy,
etc., from unprinted (expired or deleted) or monochrome
pages (without ink).

These paper and cost savings from the printing system
are displayed in Figure 4.4e, showing 52,174 paper
sheets saved, and KD 1,121in cost saving. Meanwhile, a
breakdown of the paper savings is given in Figure 4.4f,
showing the amount per deleted pages, expired pages,
and forced monochrome pages. Environmental savings
from the printing system are in Figure 4.4g, recorded

in paper sheets, water, CO2, and cost savings. The
sustainable return of investment (SROI) of our printing
system s displayed, with value outcomes that similarly
include water, GHG emissions, and cost savings.

Figure 4.4e: Savings from Printing System

Savings Attributes 2020 Amounts

Paper saving (in paper sheets) 52,174
Cost saving (in KD) 1,121

SROI Topic

Shared Printing Medium
system (Equitrac)

Y2 Y2

Exhibiting Excellent Governance and Services

SROI Level Interpretation

Caring for our Workplace

Figure 4.4f: Savings from Printing System - Breakdown

Paper Savings Breakdown - 2020
from Printing System Amounts
Deleted pages 21,979
Expired pages 35,595
Forced mono pages 3,570

Total pages saved 52174

Figure 4.4g: Environmental Savings from Printing System

Paper Environment Savings -

from Printing System

Paper Sheets 52,174 Sheets
Water 2014 Gallons
Cco2 2.1 MT CO2e
Cost Savings (KD) 1121 KD

Value Outcomes

KD 0.18 *“Water savings value
*Greenhouse gas (GHG)

emissions savings value
*Paper savings value

\Y, Y

sustainability value
created for each KD 1
invested

*Note: Please refer to Chapter 5, Section 5.3 "'Sustainability Return on Investment (SROI)" for our approach to SROI.
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RSM Kuwait Engage

As previously mentioned, we are using RSM Kuwait
Engage to virtually interact with our customers. RSM
Kuwait Engage allows us to transparently communicate
with our clients in a responsible and efficient way, allowing
for online document transfer, as well as updating and
monitoring project phases progress. Besides the various
sustainability outcomes from RSM Kuwait Engage
(including governance, accountability, transparency, client
experience, and others), this portal comes with a range of
environmentalimpacts as well.

Specifically, the RSM Kuwait Engage has resulted in

paper savings of about 17,800 sheets across the 390
clients using RSM Kuwait Engage. A breakdown of the
environmental savings—namely in paper, GHG emissions,
water, and energy savings—are provided in Figure 4.4h.
The sustainable return of investment (SROI) of our RSM
Kuwait Engage is displayed, with value outcomes that
similarly include energy, water, GHG emissions, and paper
savings.

SROI Topic SROI Level

RSM Kuwait Medium
Engage

Y Y2

Driving Excellence through Sustainability

Appendix

Figure 4.4c: RSM Kuwait Engage — Environmental Savings

Saving | Amount | Units

Paper 17,800 Sheets for 390 clients

GHG 23 MT CO2e for 390 clients

Water 30,928 Gallons for 390 clients

Energy 37 Million BTUs for 390 clients

Value Outcomes

Interpretation

KD 0.9 *Energy savings value
*Water savings value

*Greenhouse gas (GHG)
emissions savings value
*Paper savings value

*FTE Time savings value

7 N\

sustainability value
created for each KD 1
invested

*Note: Please refer to Chapter 5, Section 5.3 “Sustainability Return on Investment (SROI)" for our approach to SROI.
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Client Relationship Management (CRM)

Our Client Relationships Management (CRM) system by
Microsoft Dynamics is a fundamental tool throughout
our business practices, as we utilize this system to track
potential and won opportunities, record time entry

from resources, integrate with RSM Kuwait Engage
functions, and integrate further with Finance Department
functions that included invoicing and billing. This sense of
automation and efficiency similarly comes with a range
of sustainability benefits, that include environmental
outcomes due to paper savings.

Our CRM system has resulted in an estimated 23,600
sheets of paper savings in 2020. The environmental
savings of this are provided in detail in Figure 4.4i, covering
paper, GHG, water, and energy savings. The sustainable

SROI Topic

Client Relationship Medium
Management
(CRM)

Y2 Y2

Exhibiting Excellent Governance and Services

SROI Level Interpretation

Caring for our Workplace

return of investment (SROI) of our CRM system is
displayed, with value outcomes that similarly include
energy, water, GHG emissions, and paper savings.

Figure 4.4i: CRM — Environmental Savings

Saving | Amount | Units

Paper 23,600 Sheets for 390 clients
GHG 1 MT CO2e for 390 clients
Water 2,537 Gallons for 390 clients

Energy 3 Million BTUs for 390 clients

Value Outcomes

KD 0.28 *Energy savings value
ttafimaisilfing val *Water savings value
Rl e *Greenhouse gas (GHG)

created for each KD 1

) emissions savings value
invested

*Paper savings value

\Y V4

*Note: Please refer to Chapter 5, Section 5.3 “Sustainability Return on Investment (SROI)" for our approach to SROI.

Caseware and Transfora

The Caseware and Transfora are two systems that we use
to prepare our documentations, including those requiring
management sighatures and approvals, and other

Audit procedures. These 2 systems add efficiency and
automation elements to work procedures, which would
have otherwise been traditionally done through paper-
based documents. As a result, these systems come with
a variety of sustainability outcomes (ie. governance,
transparency, accountability, and convenience),
additionally reaping environmental benefits.

Accordingly, an estimate of 746,480 sheets of paper
have been recorded as savings, translating into various
environmental savings reported in Figure 4.4j as follows
(covering paper, GHG, water, and energy savings). The
sustainable return of investment (SROI) of our Caseware

@ RSM Kuwait
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and Transfora system is shown, with value outcomes that
similarly include water, GHG emissions, energy, and paper
cost savings.

Figure 4.4j: Caseware and Transfora — Environmental
Savings

Paper 746,480 Sheets for 390 clients
GHG 10.7
Water 28,526.2

MT CO2e for 390 clients
Gallons for 390 clients

Energy 32 Million BTUs for 390 clients
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SROI Topic SROI Level

Caseware and Medium
Transfora

2 Y2

Driving Excellence through Sustainability

Appendix

Interpretation Value Outcomes

KD 0.07 *Energy savings value
*Water savings value

*Greenhouse gas (GHG)
emissions savings value
*Paper savings value

7 2

sustainability value
created for each KD 1
invested

*Note: Please refer to Chapter 5, Section 5.3 "'Sustainability Return on Investment (SROI)" for our approach to SROI.

RSM Auditor Assistant

The RSM Auditor Assistant is a system used primarily by
our Risk Consulting Department, which allows for virtually
conducting and analyzing deliverables. This system

adds layers of governance and automation into the Risk
Consulting projects, realizing various benefits that include
quality, accountability, and efficiency. The efficiency
comes from reduced paper usage for procedures that
would have been otherwise paper-based traditionally—
yielding environmental outcomes from the savings in
paper.

Accordingly, the use of the RSM Auditor Assistant system
has resulted in about 45,000 sheets of paper savings,
converted to various other environmental savings
(namely paper, GHG, water, and energy) shown in Figure
4.4K as follows. The sustainable return of investment

SROI Topic SROI Level

RSM Auditor Medium
Assistant

Y Y2

(SROI) of our RSM Auditor Assistant systemis displayed
as follows, with value outcomes that similarly include
water, GHG emissions, and cost savings.

Figure 4.4k: RSM Auditor Assistant — Environmental
Savings

Saving | Amount | Units

Paper 45,000 Sheets
GHG 2 MT CO2e
Water 4,920 Gallons
Energy 6 Million BTU

Value Outcomes

Interpretation

KD 0.31 *Energy savings value
*Water savings value

*Greenhouse gas (GHG)
emissions savings value
*Paper savings value

7 N\

sustainability value
created for each KD 1
invested

*Note: Please refer to Chapter 5, Section 5.3 “Sustainability Return on Investment (SROI)" for our approach to SROI.

| 53




RSM Kuwait Overview

4.5 Greenhouse Gas (GHG) Emissions

In continuation of our reporting practices from 2019,
RSM Kuwait uses greenhouse gas (GHG) emissions as an
indicator of environmental impact, further broken down
into scope |, scope I, and scope lll categories, described
further in this section.

Scope | GHG Emissions

Scope | GHG emissions are those incurred by a business
from sources that are both owned and controlled by said
business. RSM Kuwait accounts for scope | emissions
through the Firm's owned cars, with fuel consumption of
around KD 200 per month, for about 6 months of 2020.
Accordingly, the incurred scope | GHG emissions are
displayed in Figure 4.5a measured in CO2e, SOx, and NOx.

Figure 4.5a: Scope | GHG Emissions

Scope | GHG Emissions per Year

GHG Type | CO2e NOXx
2020 27MT 30g 154.5g

Scope Il GHG Emissions

Scope Il GHG emissions are those that the business
controls but does not own, which would be grid electricity
in this case. As with the previous year, electricity
consumption data was not available, so it was instead
estimated from an assessment done to be proportional
to other firms in the industry. For 2020, we had further
adjusted this consumption to factor in the lockdown
periods where the office was not in use, as well as
adjustments to consider that some consumption would
still be constant in spite of the lockdown periods—ie. the
heat, ventilation, and air conditioning (HVAC) systems. The
scope Il GHG emissions results in MT CO2e, NOx, and SOx
are provided in Figure 4.5b as follows.

Figure 4.5b: Scope Il GHG Emissions

Scope Il GHG Emissions per Year

GHG Type | CO2e NOx
2020 1,480MT 1480g 8,498g

@ RSM Kuwait
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Scope lll GHG Emissions

Scope Il GHG emissions are emissions incurred by the
business from sources that are neither owned nor
controlled; in RSM Kuwait's case, this came from business
air travel, noting that there are no rented cars. During
2020, the Firm's colleagues took 27 business air travel
trips (one-way each). This has translated into scope lll
emissions in MT CO2e, NOx, and SOx, laid out in Figure
4.5¢. Furthermore, Figure 4.5d illustrates the CO2e
emissions allocated across different regions.

Figure 4.5c: Scope Ill — Air Travel GHG Emissions in 2020

Scope lll - Air Travel GHG Emissions (2020)

GHG Type | CO2e NOXx SOx
2020 6.5TMT 7g 37g

Total GHG Emissions

Finally, GHG emissions from scope |, scope I, and scope
lIlmay also be reported in aggregate, displayed in Figure
4.5e showing a total of 1,514 MT CO2e emissions. The
figure also presents the intensity amount per colleague,
calculated at 7.6 MT CO2e / colleague. Figure 4.5d further
highlights the allocation of these scopes, showing the
majority of the emissions coming from Scope Il.
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Figure 4.5d: Scope Il — Air Travel GHG Emissions per Region
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Figure 4.5e: Total GHG Emissions per Scope, Total, and

Figure 4.5d: Total GHG Emissions per Scope
Intensity

0.4% I 1.8%
Total GHG Emissions per Scope, Total, and

Intensity

GHG Scope Scope Scope Total Intensity

Scope I Il Il (MT CO2e/
colleague)

MT CO2e 27 1480 6.5 1514 7.6

Allocation 1.8% 97.8% 04% 100% -

97.8% J

Scopellm Scopell ® Scopelll ®m
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5. Driving Excellence through Sustainability Report 2019, equipping us with the means to remain
resilient in continuing our business practices and meeting

RSM Kuwait drives excellence through sustainability — .
our stakeholders' needs and perceptions.

meaning that we use sustainability as a benchmark

throughout our business practices, whether managing Throughout this section, we report on our excellence and
our workforce, engaging with the community, catering sustainability approach, driven by the flow illustrated in
to our clients with top-quality services, doing business Figure 5, and explain each stage in more detail.

with our suppliers, or governing our Firm. Our excellence

and sustainability directions are aligned to the 4 5.1 Our Sustainability Focus Areas

sustainability dimensions (“Marketplace,” “Community,” RSM Kuwait embeds elements of sustainability into its
“Environment," and “Workplace"), as well as the 3 business and sustainability reporting practice, mainly
ESG areas. These are further driven by the Firm's 6 through 6 sustainability focus areas illustrated in Figure 5.1
sustainability focus areas listed inside. as follows. Each of these focus areas is further described,
COVID-19 resilience is directly related to our excellence aligned to its associated chapter, linked to its role in

and sustainability performance. Even before the the Firm's COVID-19 resilience, aligned to RSM Global
pandemic, the Firm had built a solid foundation of Principles, and aligned to ESG.

sustainability, manifested by RSM Kuwait's Sustainability

Figure 5.1: RSM Kuwait's Sustainability Focus Areas

RSM Kuwait Description Associated Chapter Link to COVID-19 | RSM Global ESG
Sustainability Resilience Principles Alignment
Focus Areas
1. Exhibiting Emphasizes *Chapter 2: Exhibiting Ensuring proper *Common *Governance
Excellent the importance Excellent Governance and governance allows Methods and (G)
Governance of governance Services the Firmtoremain  Processes
elements for RSM *Chapter 3: Caring for our  resilient through
O Kuwait, including Workplace leadership,
[]1]] policies, procedures, policies, oversight,

*Chapter 5: Driving
Excellence through
Sustainability

compliance,
management, etc.

compliance, etc.

2.Having Demonstrates *Chapter 4: Our Social Assessing and *Common *Environment
a Positive our dedication to and Environmental reporting our Methods and (E)
Environmental measuring and Impacts environmental Processes
Impact evaluating our *Chapter 5: Driving impactin light
environmental Excellence through of COVID-19
@ impact, including Sustainability adaptations—ie.
matters like technology and
greenhouse gas resource use.

(GHG) emissions,
resource and waste
management, energy
efficiency, etc.
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RSM Kuwait Description Associated Chapter Link to COVID-19 | RSM Global ESG
Sustainability Resilience Principles Alighment
Focus Areas
3.Excelling atthe  Represents our *Chapter 2: Exhibiting Continuing to *Market *Governance
Marketplace economic / business  Excellent Governance and provide top- Position (G)
Y performgnce, mainly  Services quall|ty SEITVICQIS *Accelerated
~ _ the services we . o to clients, in spite
. , Chapter 5: Driving Growth
provide to our clients. of the setbacks
Excellence through

of the COVID-19 *Target

Sustainability pandemic. Sectors

*Service Lines

*Target
Markets
4. Caring for Our lllustrates our *Chapter 2: Exhibiting Adapting our *People *Governance
Workplace commitment Excellent Governance and workplace to (G)
o | o Soca(s)
@) ployees, *Chapter 3: Caring for our pan '
(i measuring and mainly through
: : Workplace i
evaluating various remote working,
elements like *Chapter 4: Our Social and continuing
diversity, retention, and Environmental to ensure our
turnover, and Impacts colleagues' rights.
K;Jr\]/valt|zat|on, among *Chapter 5: Driving
Otners. Excellence through
Sustainability
5.Engaging with  Reports on how we *Chapter 4: Our Social Engaging withour  *People *Social (S)
Our Community engage with the and Environmental community—ie.
O o O community, including  Impacts internships and
ﬁﬁ C. n“ aspects like social . o events—virtually,
. Chapter 5: Driving
media, events, even though there
L Excellence through
publications, etc. . were COVID-19
Sustainability : :
and distancing
obstacles.
6. Advancing Relates to our *Chapter 2: Exhibiting Adapting to *Common *Governance
Innovation and dedication to use Excellent Governance and the COVID-19 Methods and (G)
Digitization innovative technology Services pandemic, Practices

to digitize and namely through

enhance both our Chapter 3: Caring for our technology and Accelerated
) . Workplace L Growth
internal operations applications that

as well as automation  *Chapter 4: Our Social support remote *Market
elements in our work  and Environmental working. Position
practices for our Impacts

clients *Service Lines
Chapter 5: Driving Environment

Excellence through (G)
Sustainability
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5.2 Integrating Excellence Values

RSM Kuwait has embedded a range of excellence values
into our approach to sustainability. These are identified
into 3 scopes: Strategy, Stakeholders, and Performance.
In summary, we embed sustainability into our overall

Exhibiting Excellent Governance and Services

strategy, integrate it in accordance with external and
internal stakeholder engagement and priorities, and finally

Figure 5.2: Excellence Elements of RSM Kuwait

Excellence Areas

RSM Kuwait's Approach to Embedding Excellence into

Caring for our Workplace

yield performance results in both operational and strategy
levels. Further details of these are displayed in Figure 5.2,
where RSM Kuwait's approach to embedding each of the
3 excellence scopes into sustainability is described and
aligned to the Firm's 6 sustainability focus areas.

Sustainability Focus Areas

1. Strategy:
Embedding into

organizational focus

areas and culture

2. Stakeholders:
Embedding into
stakeholder
engagement and
value creation to
stakeholders

3. Performance:
Embedding

into strategy
and operational
performance
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Sustainability

We embed sustainability into our organizational culture

through the involvement of various internal stakeholders in the
development of the sustainability report, their awareness of

this topic throughout the process, and the ultimate circulation

of the report to them. We further embed sustainability into our
governance through our related policies, disclosures, ethics,
compliance, independence values, and others. Furthermore,
sustainability is embedded into our mission, vision, and values, as
well as having 6 sustainability focus areas.

We engage both external and internal stakeholders throughout
the year, depending on the type of stakeholder—by addressing
their concerns to reflect on overall results and performance. For
the purpose of sustainability reporting, we illustrate this through
a stakeholder engagement section, and further conduct a
materiality analysis with both internal and external stakeholders
to determine what is most significant for them to be reported
this year. Besides engagement, we focus on creating value to
stakeholders. We create sustainable value through the various
impacts we have on arange of internal and external stakeholder
beneficiaries--be it suppliers, employees, clients, governmental
entities, etc. One way that we assess this value quantitatively is
through the sustainable return on assessment (SROI).

Our strategic and operational performance is identified, collected,
measured, assessed, and reported throughout our sustainability
report through a variety of sustainability-related KPIs that have
foundation in ESG, GRI, SDG, and other sustainability frameworks.
However, the report articulates the excellence elements of
non-financial performance that are being addressed through the
lens of sustainability disclosures. Since we are a service provider
profession, the non-financial performance has tangible impacts on
overall financial performance and business growth.

1. Exhibiting Excellent
Governance

2. Caring for Our Workplace

1. Exhibiting Excellent
Governance

2.Having a Positive
Environmental Impact

3. Excelling at the
Marketplace

4. Caring for Our Workplace

5. Engaging with Our

Community

6. Advancing Innovation and

Digitization

3. Exhibiting Excellent
Governance

4. Having a Positive
Environmental Impact

5. Excelling at the
Marketplace

6. Caring for Our Workplace
7. Engaging with Our
Community

8. Advancing Innovation and
Digitization
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5.3 Sustainability Return on Investment (SROI)

In continuation of our sustainability reporting practices
from 2019, RSM Kuwait continues to use the sustainability
return oninvestment (SROI) approachin 2020 to
quantitatively identify, measure, assess, and report its
sustainability performance. As arecap, SROl is a valuable
toolin sustainability since it allows for the quantifying both
tangible and intangible value through the use of “proxies,”
and comparing this value as aratio to the investment put
into it. For the 2020 sustainability reporting process, RSM
Kuwait identified and assessed 14 SROI topics. These

are displayed throughout the report in their associated
sections. Each SROI calculation is displayed following a
standard template format each of which follows a scale
that ranges according to the legend in Figure 5.3a, and
contains a variety of topics summarized in Figure 5.3b.

Figure 5.3a: SROI Scale Range

Scale ‘ Level

0-99% Medium
100-299% High
300%+ Very High

Figure 5.3b: SROI Topics

# SROI Topic

Employment

Number of interns

New colleague hires

Investment into health and safety

1
2

3

4

5 Turnover decreased
6 Investment into CSR

7 Health insurance

8 Paper recycling

9  Enterprise Resource Planning (ERP)

10  Shared Printing system (Equitrac)

gl RSM Kuwait Engage

12 Client Relationship Management (CRM)
13 Caseware and Transfora

14 RSM Auditor Assistant

Driving Excellence through Sustainability Appendix

5.4 Stakeholder Engagement

Central to sustainability is the stakeholder engagement,
signifying specifically how RSM Kuwait maintains back-
and-forthinteractive communication channels among a
range of internal and external stakeholders. This is further
illustratedin Figure 5.4 showing engagement for each
stakeholder grouped into external or internal categories,
demonstrating for each stakeholder the engagement
mechanism, stakeholder expectations, frequency of
engagement, and how the Firm ensured engagement with
said stakeholder in relation to COVID-19 resilience.
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Figure 5.4: Stakeholder Engagement Table

Stakeholder | Stakeholder | Engagement Stakeholder Frequency of | COVID-19 Resilience
Category Mechanism Expectations Engagement
External Clients - Meetings - Customer privacy and High We continued to provide
@ . Emails confidentiality our clients with top
0 . Phone calls - Responsive services quality services, even
O .
r ‘ﬁ ﬂ . Engagement Letters * Efficiency though there were
Il . Meeti . COVID-19 pandemic
. Website - Meeting deadlines
. . challenges that
. Proposals, pricing / - Innovative solutions impacted the global
quotes, invoices - Datadisclosure economy, workplace
- Client satisfaction etc.
and feedback
- Brochures,

presentations, and
other business
development material

- RSM Kuwait Engage

- Social media
- Insights
Government - Letters - Compliance with Low We continued to comply
o . Compliance/ policies, legal with government
i'i'i governmental reports ~ andregulatory regulations throughout
p=I=ToN . Direct meetings requirements the COVID-19 pandemic.
. Emails - Transparency
. Phone calls - Business ethics,
integrity and code of
conduct
- Management of risks
- Support
governmental plans
Suppliersand - Emails - Economic value Medium We maintained our
Vendors . Contracts and . Ongoing relationship relationships and
— invoices management services with our
E - Meetings - Resources efficiency Supplierg/vendors,
\G/ . Phone calls . Transparency and provided them
with them with their
rightsin line with our
commitments and
liabilities.
Community - Website - Awareness Low We continued to
0y 1 P . Social media . Environmental and conduct social
i . Events social welfare support engagements, including
. Humanrights social media, insights,

knowledge-sharing
events, etc.—focusing
on online methods.

- Social development
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Stakeholder | Stakeholder Stakeholder

Expectations

Engagement Mechanism Frequency of ‘ COVID-19 Resilience

Engagement

Category

Internal Employees - Training - Compliance with High We managed our
o . HR announcements . labor law rights workforce sustainably
F/\ﬂ . MenaMe HR system . Equal opportunities eventf;\oEghthere
fﬂ’-"ﬁ - Staff orientation and - Humanrights were chalenses
workshops Diversified career from the COVID-19
. i includi
- Reportsincluding development pandemlc,llncudlng
sustainability report i safeguarding
‘ - Work-life balance their rights and
- RSM Kuwait portal Occupational health & providing them with
- Evaluations safety compensationin
- Policies onintranet - Work ethics line with the Firm's
- Meetings - Recognition & rewards commitments and
- Daily interactions . Kuwaitization liabilities.
phone calls)
- Code of conduct
- Customer Relationship
Management (CRM)
system
- Insights
- Employee engagement
events
- Social media
Management - HR announcements - Clear policies and High The management
. MenaMe HR system guidelines played animportant
8- - Reports including + Corporate governance role in ensuring that
W sustainability report - Compliance theIII:irm remains
- Evaluations - Compensation resilient throughout
- . the COVID-19
- Policies onintranet .
. pandemic, through
+ Meetings crucial policies and
- Emails decision-making.
- Phone calls
- Customer Relationship
Management (CRM)
system
- Client satisfaction and
feedback results
Legend:

Low — Rarely during the year
Medium — Periodically throughout the year
High — Several times during the month
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5.5 Materiality Assessment and Matrix Figure 5.5b: Materiality Levels of Material Topics

In accordance with Global Reporting Initiative (GRI) # | Topic Materiality Level

reporting standards, a materiality assessment had to

be conducted as a foundation of the 2020 sustainability T Business continuity and Medium
report. As with the previous year, the Firm conducted resilience

surveys with internal stakeholders (x-axis) to analyze 2 Commitment and responsibility  High
each topic's importance to them. However, what was

different is that this year external stakeholders were also 3 Robust governance Medium
surveyed (y-axis), rather than the benchmarking analysis 4 Technology and digitization High
conducted the previous year for that axis.

This year, RSM Kuwait approached a wider range of 5 Compliance and ethics High
external and internal stakeholders, including colleagues, 6  Client experience Medium
clients, and other non-client stakeholders. This was ,
donein a convenient virtual manner in the form of online 7| Healthand safety High
surveys. Whereas the previous year gave us insight into 8  Talent management Medium
our material topics against other practices in the industry,

this year's insight came from closely considering both our 9 Kuwaitization Medium
directly-related external and internal stakeholders. These 10  Training and development Medium
materiality steps are considered by us to be important

in diagnosing our directions, making sure that our all our 1 Virtual workplace adaptation High
stakeholders’ Foncerns and priorities are addressed, and 12 Environmental impact Medium
further analyzing any gaps that may be revealed between

external and internal stakeholders' priorities. 13 Resources management Medium
Overall, 14 material topics were rated by 25 external 14 Community awareness and Low
stakeholders and 18 internal stakeholders, reaching engagement

43 stakeholders. This is a relatively good sample size,
considering that common practice is to have a sample
size of at least 30 for statistical significance. The resulting
materiality matrix chart s displayed in Figure 5.5a, and
Figure 5.5b shows this interpretation by categorizing each
material topic. It shows that out of the 14 material topics,
1topic was low, 8 topics were medium, and the other 5
topics were high.
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Figure 5.5a: Materiality Matrix

a
Compliance and ethics
Q
Commitment and responsibility
~
h Virtual workplace adapt'ﬁon Technology and digitization
© Health and safety
5
o Talent management
E o Kuwaitization
I - RS T ST Business continuity and resilience
A /
)
©
c I a/ e Client experience
5 Robyst Governarce
2 nvironmentalimpact
L
Training and development
m

-' Community awareness and engagement
11 12 13

In addition, to highlight RSM Kuwait's impacts and
contribution to international and national sustainability
drivers and frameworks, the material topics have been
aligned to the UN Sustainable Development Goals (SDGs)
and the Kuwait National Development Plan (KNDP). Figure
5.5c displays the specific SDGs that are in alignment, while
Figure 5.5d shows the specific KNDP pillars in alignment
with each material topic.

12

11

1.0

14 15
Internal Stakeholders

1.9
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Figure 5.5¢: UN Sustainable Development Goals (SDG) Alignment to Material Topics

Sustainable Development Goals

NO LERD GOOD HEALTH QUALITY GENDER CLEAN WATER

Material Topics POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION

Pl

. Bu§|lness continuity and \/
resilience
2 Commitment and responsibility v

3 Robust Governance

4 Technology and digitization

5  Compliance and ethics v

6  Client experience

7 Health and safety \/

8  Talent management \/ \/

9 Kuwaitization

10  Training and development v

11 Virtual workplace adaptation \/

12 Environmentalimpact v
13 Resources management v
14 gr?gn;geunrligtawareness and ‘/
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DECENT WORK AND INDUSTRY, INNOVATION 1 0 REDUCED 11 SUSTAINABLE CITIES 12 RESPONSIBLE 1 CLIMATE 1 LIFE BELOW 15 LIFE 1 B PEACE, JUSTICE AND
ECONOMIC GROWTH ANDINFRASTRUCTURE INEQUALITIES AND GOMMUNITIES CONSUMPTION ACTION WATER ON LAND STRONG INSTITUTIONS
ANDPRODUCTION 0

] < aie: Y,

17 PARTNERSHIPS

FORTHE GOALS
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Figure 5.5d: KNDP Alignment:
Kuwait National Development Plan (KNDP)

O
@.

Sustainable Sustainable
Living Diversified
Environment Economy

Global Creative High quality
positioning Human Capital Healthcare

Material Topics

Business continuity and
resilience

AN
AN
AN
AN

Commitment and
responsibility

3 Robust Governance

NN X

4 Technology and digitization

5  Compliance and ethics

<

6  Client experience

7 Health and safety

8  Talent management
Gl Kuwaitization

10  Training and development

Virtual workplace
adaptation

SN N X X

1

AN

12 Environmentalimpact

AN

13 Resources management

Community awareness and

14
engagement

LN X X X N X X X
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6.1. Global Reporting Initiative (GRI) Index

GRI Standard
Disclosure
Number

102-1
102-2
102-3
102-4
102-5
102-6
102-7
102-8
102-9
102-12
102-13
102-14
102-15
102-16
102-17
102-18
102-19

102-20

102-21
102-22
102-23
102-25
102-26
102-27
102-29
102-30
102-31
102-32
102-33
102-34

Individual Disclosure Items

Name of organization

Activities, brands, products, and services

Location of headquarters

Location of operation

Ownership and legal form

Markets served

Scale of the organization

Information on employees and other workers
Supply chain

Externalinitiatives

Membership of associations

Statement from senior decision-maker

Key impacts, risks and opportunities

Values, principles, standards, and norms of behavior
Mechanisms for advice and concerns about ethics
Governance structure

Delegating authority
Executive-level responsibility for economic, environmental, and social topics

Consulting stakeholders on economic, environmental, and social topics
Composition of the highest governance body and its committees
Chair of the highest governance body

Confilicts of interest

Role of highest governance body in setting purpose, values, and strategy
Collective knowledge of highest governance body

Identifying and managing economic environmental, and social impacts
Effectiveness of risk management processes

Review of economic, environmental, and social topics

Highest governance body's role in sustainability reporting
Communicating critical concerns

Nature and total number of critical concerns

Page / Information

14
14,22
2

2

20

14

14
33-41
47

17

14
6-9
22
15-16
27

21

21

20 (focus is mainly in
economic and governance)

56
20
21
27
20
20
61
22
64
6-9
64
64
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GRI Standard

Disclosure Individual Disclosure ltems Page / Information
Number
102-35 Remuneration policies N/A (not core standard)
102-36 Process for determining remuneration N/A (not core standard)
102-37 Stakeholders' involvement in remuneration N/A (not core standard)
102-38 Annual total compensation ratio N/A (not core standard)
102-39 Percentage increase in annual total compensation ratio N/A (not core standard)
102-40 List of stakeholder groups 61-63
102-41 Collective bargaining agreements ra\lgrgg”rs:::: eI il
102-42 Identifying and selecting stakeholders 61
102-43 Approach to stakeholder engagement 62-63
102-44 Key topics and concerns raised 64
102-45 Entities included in the consolidated financial statements Only RSM Kuwait
102-46 Defining report content and topic boundaries 2
102-47 List of material topics 64

No restatements since it
102-48 Restatements of information is the first sustainability

report for RSM Kuwait.
102-49 Changes in reporting No changes.
102-50 Reporting period 1Jan 2020 — 31Dec 2020
102-51 Date of most recent report 2019
102-52 Reporting cycle Annual
102-53 Contact point for questions regarding the report 2
102-54 Claims of reporting in accordance with the GRI Standards 2
102-55 GRI content index 71
102-56 External assurance g:si?atirczaclé:ﬁﬂ:eadéi”ty
103 Management approach: Business continuity and resilience 64
103 Management approach:Commitment and responsibility 64
103 Management approach: Robust governance 64
103 Management approach: Technology and digitization 64
103 Management approach: Compliance and ethics 64
103 Management approach: Client experience 64

RSM Kuwait
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GRI Standard
Disclosure
Number

103
103
103
103
103
103
103
103
201-2
201-3
201-4
202-1
202-2
203-1
203-2
204-1
205-2
205-3
301-1
301-2
302-1
303-4

303-5

304-1

304-2
304-3

304-4

305-1

Individual Disclosure Iltems

Management approach: Health and safety

Management approach: Talent management

Management approach: Kuwaitization

Management approach: Training and development

Management approach: Virtual workplace adaptation

Management approach: Environmental impact

Management approach: Resources management

Management approach: Community awareness and engagement

Financial implications and other risks and opportunities due to climate change
Defined benefit plan obligations and other retirement plans

Financial assistance received from government

Ratios of standard entry level wage by gender compared to local minimum wage
Proportion of senior management hired from the local community
Infrastructure investments and services supported

Significant indirect economic impacts

Proportion of spending on local suppliers

Communication and training about anti-corruption policies and procedures
Confirmed incidents of corruption and actions taken

Materials used by weight or volume

Recycled input materials used

Energy consumption within the organization

Water discharge

Water consumption

Operational sites owned, leased, managed in, or adjacent to, protected areas and areas of

high biodiversity value outside protected areas
Significant impacts of activities, products, and services on biodiversity
Habitats protected or restored

IUCN Red List species and national conservation list species with habitats in areas
affected by operations

Direct (Scope 1) GHG emissions

Driving Excellence through Sustainability

Appendix

Page / Information

64
64
64
64
64
64
64
64
N/A
37
N/A
N/A
40
N/A
61
47
40,76
Zero
N/A
48
54
49

Not measurable since
water isincluded in the
office rent.

None

None

None
None

54
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GRI Standard

Disclosure Individual Disclosure ltems Page / Information
Number

305-2 Energy indirect (Scope 2) GHG emissions 54
305-3 Other indirect (Scope 3) GHG emissions 54
305-4 GHG emissions intensity 55
305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant air emissions 54
306-1 Waste generation and significant waste-related impacts 49
307-1 Non-compliance with environmental laws and regulations None
308-1 New suppliers that were screened using environmental criteria None
308-2 Negative environmental impacts in the supply chain and actions taken None
401-1 New employee hires and employee turnover 35

Benefits provided to full-time employees that are not provided to temporary or part-

401-2 i 37
time employees

401-3 Parental leave 37

402-1 Minimum notice periods regarding operational changes § molnthls prior to

termination

403-1 Worke.rs representation in formal joint management—worker health and safety None
committees
Types of injury and rates of injury, occupational diseases, lost days, and absenteeism,

403-2 o None
and number of work-related fatalities

403-3 Workers with high incidence or high risk of diseases related to their occupation None

403-4 Health and safety topics covered in formal agreements with trade unions None

404-1 Average hours of training per year per employee 40

404-2 Programs for upgrading employee skills and transition assistance programs 76

404-3 PerFentage of employees receiving regular performance and career development 100%
reviews

405-1 Diversity of governance bodies and employees 36

405-2 Ratio of basic salary and remuneration of women to men N/A

406-1 Incidents of discrimination and corrective actions taken None
Operations and suppliers in which the right to freedom of association and collective

407-1 . ; None
bargaining may be at risk

408-1 Operations and suppliers at significant risk for incidents of child labor None

409-1 Operations and suppliers at significant risk for incidents of forced or compulsory labor None

RSM Kuwait
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GRI Standard

Disclosure Individual Disclosure ltems Page / Information
Number
410-1 Security personnel trained in human rights policies or procedures None
411-1 Incidents of violations involving rights of indigenous peoples None
4121 Operations that have been subject to human rights reviews or impact assessments None
412-2 Employee training on human rights policies or procedures Zero
412-3 Significant investment agreements and contracts that include human rights clausesor ~ None
that underwent human rights screening
413-1 Operations with local community engagement, impact assessments, and development 61
programs
413-2 Operations with significant actual and potential negative impacts on local communities ~ None
414-1 New suppliers that were screened using social criteria None
414-2 Negative socialimpacts in the supply chain and actions taken None
415-1 Political contributions None
416-1 Assessment of the health and safety impacts of product and service categories None / not relevant
416-2 Incidents of non-compliance concerning the health and safety impacts of productsand ~ None / not relevant
services
417-1 Requirements for product and service information and labeling None / not relevant
417-2 Incidents of non-compliance concerning product and service information and labeling None / not relevant
417-3 Incidents of non-compliance concerning marketing communications None / not relevant
418-1 Substantiated complaints concerning breaches of client privacy and losses of client data None
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6.2. Training Index

Training course # of Total hours Training tool/ | Department
participants platform

1 2iniCompleteExcel+ 1 3 Virtual Al All Levels
Data Analysis

2 A Refresher Session on
OPD and IFRS Updates 1 78 78 Virtual All AllLevels
for 2020

. Accounting & F'”af‘c'a' 1 4 Virtual All All Levels
Statement Analysis

4 Accounting 3 1 3 Virtual Al All Levels
Fundamentals

> Accounting 35 1 35 Virtual Al All Levels
Fundamentals

6 AdvanceExcelFormula 1 11 Virtual All All Levels
and Function

7 Advanced Valuation
and Strategy ~-M&A, 5 5 425 Virtual Al All Levels
Private Equity, and
Venture Capital

8 Advanced Valuation
and Strategy ~M&A, = 5 1 15 Virtual Al All Levels
Private Equity, and
Venture Capital

9 Application of Al,
InsurTech, & Real Estate 5 1 5 Virtual All All Levels

Technology

10 Automate the Boring
Stuff with Python 14 1 14 Virtual All All Levels
Programming

i Basic Financial

Modelling 8.5 2 17 Virtual All All Levels
12 BeaSmartRemote 1 4 Virtual Al All Levels
Worker
13 BeaSmartRemote 1 2 Virtual Al All Levels
Worker
14 Boost Your
Productivity: Adapt, 1 1 1 Virtual All AllLevels
Improve, Do!
15 Budgeting for Business 4 1 4 Virtual All All Levels
16 Business Etiquette 3.8 36 136.8 Virtual All All Levels

RSM Kuwait
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Training course # of Total hours Training tool/ | Department

participants platform

17 Cert Prep: PowerPoint

2016 Microsoft Office 3 2 6 Virtual All All Levels
Specialist
18  CFALevel 1(2020) -
Complete Alternative 25 1 25 Virtual All AllLevels
Investments
19  CFALevel1(2020) -
Complete Financial 12 1 12 Virtual All All Levels
Reporting &Analysis;
20 CFALevel1(2020) -
Complete Corporate 5 1 5 Virtual All All Levels
Finance
21 CFALevel1BootCamp 30 1 30 Virtual All AllLevels
22 Commercial Credi 731 73 Virtual Al All Levels
Analysis
23 Communication Skills 3 1 3 Virtual All AllLevels
24 Comprehensive )
Microsoft Word 1.5 1 1.5 Virtual All All Levels
25 ConceptsofData 2 2 24 Virtual Al All Levels
Analysis
26  Corporate Governance 15 12 18 Virtual All All Levels

27  Cryptocurrency
and Blockchain: An

Introduction to Digital 6 1 6 Virtual All All Levels
Currencies
28 Customer Service 1.8 28 50.4 Virtual All All Levels
29 DevelopYourWriting 4 5 1 93 Virtual Al All Levels
Skills
30 Discounted Cash Flow
versus Capitalizationof 15 6 9 Virtual All AllLevels
Earnings

31 Emotional Intelligence
at Work: Learn from 3 1 3 Virtual All All Levels
your Emotions

32  English Punctuation

Made Easy 0.4 1 0.4 Virtual All All Levels
33  English Grammar Pro-
Beginner to Advanced 11 1 i Virtual All All Levels

(A1-C1)
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# Training course # of Total hours Training tool/ | Department
participants platform

34 Economicsfor Capital 1 4 Virtual Al All Levels
Markets

35  Excel Crash Course 3.6 41 147.6 Virtual All AllLevels

36 ExcekMacrosandVBA = g 1 8 Virtual Al All Levels
for Beginners

37 ExcekMacrosandVBA = , , 1 0.4 Virtual Al All Levels
for Beginners

38  Excel Dynamic Arrays:
Beginner to Expert i 1 i Virtual All All Levels
(Microsoft 365)

39 Excel Dynamic Arrays
- Beginner to Expert 4 1 4 Virtual All All Levels
(Microsoft 365)

0 Festvalof 9 57 513 Virtual Al All Levels
Reimagination

41 FinancialModelingand ¢, 1 60 Virtual Al All Levels
Valuation

S2s NIk 1 21 Virtual All All Levels

for Leaders Program

43  Financial Modelling:
Build a complete DCF 6 1 6 Virtual All All Levels
Valuation Model

44 Financial Planning &

Analysis - Building a 4 1 4 Virtual All All Levels
Company Budget
45  FinTech: Foundations,
Payments, and 7 1 7 Virtual All AllLevels
Regulations
&9 eSO NS 2 1 2 Virtual Al All Levels
Structure
47  Fundamentals of Credit 5 1 5 Virtual All All Levels
48 Fundamentals of Credit 3 1 3 Virtual All All Levels
49  Getting Started With )
SharePoint Online 2 1 2 Virtual All All Levels
50 Fundamentals of Credit 2.5 1 2.5 Virtual All All Levels
51  Green Jujitsu: Employee
Engagement for 3 1 3 Virtual All All Levels
Sustainability
el 18 12 216 Virtual Al All Levels

Workplace Coach
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#

53

54

55
56

57

58

59
60

61

62

63

64

65

66

67
68

69

70

71

72

Training course

How to Create
Animated Videos with
PowerPoint

How to Make Your
Charts Awesome
HR

IA_0001_Introduction
to Internal Audit

IA_0004 _Auditor
Assistant Intro

IA_0014_Flowcharting
and Process Maps
IFRS 9 - Kepler Training
IFRS 9 Impairment
Model

IFRS 9 Impairment
Model Confirmation
Innovative Strategy A
Beginners Guide
Introduction to Agile
Management

Introduction to
Corporate Finance

Introduction to
Derivatives
Introduction to
Intangibles valuation
Investing in Kuwait
M&A, Valuation, Selling
a Company

Lending, Crowdfunding,
and Modern Investing
Managing Virtual Teams
by Graeme

Math Fundamentals for
Capital Markets

Microsoft Office
Shortcuts and Speed
Tips

4.5

0.2

15

15

2.4

7.5

4.5

13

# of
participants

12

12

12

12
20

77

137

Total hours

4.5

0.2
18

12

12

12
380

77

15

28.8

30

9.1

137

4.5
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Appendix

Training tool/ | Department

platform

Virtual

Virtual
Virtual

Virtual

Virtual

Virtual
Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual
Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

All

All

All

All

All

All

All

All

All

All

All

All

All

All

All

All

All

All

All

All

All Levels

All Levels
All Levels

All Levels

All Levels

All Levels
All Levels

All Levels

All Levels

All Levels

All Levels

All Levels

All Levels

All Levels
All Levels

All Levels

All Levels

All Levels

All Levels

All Levels
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# Training course # of Total hours Training tool/ | Department
participants platform

73 Merger & Acquisitions 9 1 9 Virtual All All Levels
il ol 2 1 2 Virtual Al All Levels

Beginners
75  MS Word Arabic 15 3 45 Virtual All AllLevels
76  New Manager Training 8.7 3 26.1 Virtual All AllLevels
77  OKR Goal Setting 101

- Achieve More Goals 3 1 3 Virtual All All Levels

than Ever! Faster!
78  Office 365 PowerPoint

New Features: Designer 0.1 1 0.1 Virtual All All Levels
and Morph
79 Outlook:EfficientEmail - 5 16 Virtual Al All Levels
Management
80 Problem Solving with 5 o 23 87.4 Virtual Al All Levels
Emotional Intelligence
81 Productivityandfime 5, 45 28.6 Virtual Al All Levels
Management
82 ProjectManagement:  ; ; 9 68.4 Virtual Al All Levels
Beginner to Project
83  Punctuation Mastery 23 1 23 Virtual All All Levels
84 Reading Financial 2 1 2 Virtual Al All Levels
Statements
85 Risk Advisory 2 12 24 Virtual All All Levels
86  Risk Management 15 1 16.5 Virtual All AllLevels
87 RSMFDD Training 20 1 20 Virtual All AllLevels
88 RSM Orb and Related
Caseware Files Training 20 78 1560 Virtual All AllLevels
2020
89 RSM Quality Assurance
and Risk Containment 2 12 24 Virtual All All Levels
Policy
90 Social Skills for Success 4 1 4 Virtual All All Levels
91  Shark Accounting 2 1 2 Virtual All AllLevels
92 SOXPart1 2 12 24 Virtual All All Levels
93 SOXPart2 2 12 24 Virtual All AllLevels
94 SOXPart 3 2 12 24 Virtual All All Levels
95 SOXPart4 2 12 24 Virtual All All Levels
96 Store 15 12 18 Virtual All All Levels
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#

97
98

99

100

101

102

103

104

105

106

107

108

Training course

Stress Management

Stress Reduction Tips
for Anxiety and Worry
Management

Structured
Presentation Slides

Technical, Operational,
and Management
Resilience of the
Financial Sector In the
Era of COVID-19

The Complete Financial
Analyst Course

The Complete
Presentation & Public
Speaking Course

The Complete Financial
Analyst Course 2020

The Complete
Presentation and Public
Speaking/Speech
Course

Time Management
Mastery Course -
Enhanced Productivity

Tips for Writing
Business Emails

Working from Home
Effectively

Tips for Writing
Business Emails

Totals

37.5

15

85

0.3

# of
participants

48

1l

958

Total hours

48

1l

75

15

30

12

10

85

03

4,388.7
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Appendix

Training tool/ | Department

platform
Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

All

All

All

All

All

All

All

All

All

All

All

All

All Levels

All Levels

All Levels

All Levels

All Levels

All Levels

All Levels

All Levels

All Levels

All Levels

All Levels

All Levels
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6.3. RSM Kuwait Policies

2 RSM Peer Review Global Inspection Policy

4 Anti-Bribery and Corruption Policies and Procedures

6 IFAC Code of Ethics

8  Chargeability Matrix

10 Marketing Strategy Rewards Program

12 Dress Code Policy

14 Group Medical Insurance Policy 2019

16 Job Descriptions for All Levels

18  Leave Policy

RSM Kuwait
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6.4. RSM Kuwait Business Travels and GHG Emissions

2020

Kuwait Saudi Arabia Economy 8
Saudi Kuwait Economy 8 0.4
Egypt Kuwait Economy 4 179
Kuwait Egypt Economy 4 179
Chennai Kuwait Economy 1 1.05
Chennai Doha Economy 1 0.92
Doha Kuwait Economy 1 0.16
Totals: 27 6.51

RSM Albazie Consulting W.L.L.is a member of the RSM network and trades as RSM. RSM is the trading name used by the members of the RSM network.

Each member of the RSM network is an independent accounting and consulting firm, each of which practices in its own right. The RSM network is not
itself a separate legal entity of any description in any jurisdiction. The RSM network is administered by RSM International Limited, a company registered in
England and Wales (company number 4040598) whose registered office is at 50 Cannon Street, London EC4N 6JJ.

The brand and trademark RSM and other intellectual property rights used by members of the network are owned by RSM International Association, an
association governed by article 60 et seq of the Civil Code of Switzerland whose seat is in Zug.

© RSM International Association, 2021
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