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ADDRESSING FINANCIAL IMPACT OF COVID-19




Navigating challenges from the Global pandemic

Public policy measures put in place to contain the spread of Covid-19 are resulting in significant
operational and financial disruption for companies. Staff quarantine, supply chain failures and
sudden declining demand from customers are causing multiple issues for companies in all sectors.
Therefore, it is important that companies are proactive in assessing their capability to withstand the

disruption following Covid-19 and that companies act decisively to mitigate actual or potential
issues. RSM is here to assist!

Reasons why companies may be having issues

The impact of Covid-19 is felt throughout all segments in the market, both operationally as well as financially:

Operational

RSM can help you with relevant questions

1. What is the liquidity need and for how long?

2. How to deal with supply chain disruptions and 0
working capital impact? o

3. Operational continuity and strategic challenges
(planning).

4. Are there debt and capital solutions available?

Be prepared by assessing the impact on the following focus areas, where RSM can support you:

S Cash flow [ Working capital ﬁ.\' Continuity planning ‘«g* Debt/ Capital adjustments

RSM helpt u bij deze aandachtsgebieden




What could you do?

1. Please contact RSM after which we will schedule a physical (or by phone) meeting to discuss the
challenges you are facing in more detail.

2. We will analyse your specific problems in detail, of course in close collaboration with your internal
financial officer.

3. Discuss possible solutions and provide insight in different (desired) possible financial scenarios for
the near future.

4. Need to draft and organise structural solutions for company’s liquidity need / funding to secure
business continuity (i.e. going concern).

5. Discuss other wishes and measures to be taken.

Please note that you can contact your known RSM contact directly, if desired. He / she will contact our central
Covid-19 crisis team and together we will support you where needed.
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