THE POWER OF BEING UNDERSTOOD
ASSURANCE | TAX | CONSULTING

RSM Saudi Arabia
Data Advisory Services
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Master Your Data. Unlock Intelligence. Stay Compliant

U

e —— e ——— e \:
F BRSO % e mim o RSk a

AR ﬂ.' Al-l--; !
- e : —
-

Vi

Datais becoming the foundation of Saudi Arabia’s digital future — fueling innovation, shaping smarter
industries, and enabling the ambitions of Vision 2030. For progressive organizations, the path to
leadership lies in unlocking the full potential of their data through intelligent management, advanced
analytics, and trusted privacy & governance.

Current Data Governance Landscape

As the mandate for data-driven decision making grows, organizations in Saudi Arabia are under
increasing pressure to establish robust data management practices, generate actionable insights, and
maintain compliance with rapidly evolving regulations. However, several challenges continue to
hinder meaningful progress

Key challenges to modern data governance:

8y Siloed Data: Fragmented data ecosystems hinder unified data governance efforts, limiting
WS the organization’s ability to maintain data consistency, quality, and achieve enterprise-wide
visibility.

©=® Manual and Reactive Processes: Organizations rely on spreadsheets or manual reviews for
“=%  handling critical data governance tasks.

<o Organizational Resistance: Transitioning to proactive, policy driven data governance models
<> often face resistance due to entrenched legacy practices and a lack of clearly defined roles
and accountability.

Regulatory Complexity: Ongoing updates to local data regulations and guidelines and
<R globalregulatory landscape make it difficult to keep up with the evolving regulatory
changes.

;‘@,‘; Heightened Cyber Risks: The rapid acceleration of digital transformation increases the
YR exposure of organizations data to cyber threats and privacy risks especially with hybrid or
cloud environments.

Why RSM Saudi Arabia?

RSMis a member firm of RSM International, leverages 18 years of nationwide presence and over 600
specialists to deliver top-tier assurance, tax, and consulting services to over 5,000 diverse clients.
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Since 6000+ 4 offices in Saudi Arabia 2x Riyadh | 600+ experienced professionals

2007 clients 1x Jeddah | 1x Al Khobar delivering quality services

www.rsm.global/saudiarabia



RSM Saudi Data

Advisory Services

Data Management

With data now central to both regulatory mandates and strategic growth, robust governanceis no

onger optional. Organizations must align with evolving national frameworks while building the
foundation for data trust, quality, and value creation.
RSM helps you meet this dual challenge, bridging innovation and compliance through end-to-end

governance solutions that blend deep local knowledge with global best practices.

Key offerings:
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Gap-to-Compliance Roadmap: Perform a comprehensive current state assessment across
people, processes, and technology to identify regulatory and operational gaps, and develop a
phased implementation roadmap alighed with NDMO and SDAIA compliance requirements.

Data Strategy & Monetization: Link data governance to real business value. Define a clear data
strategy, identify data assets that can generate revenue, and develop practical use cases that
deliver measurable returns, while ensuring security and compliance.

Platform Lifecycle: Support every step of your data governance technology journey, from
vendor evaluation, platform selection to crafting the future state architecture and
implementing the solution with certified experts.

People Enablement: Build a data-literate organization through tailored training programs,
awareness campaigns, and practical pilot projects. Empower teams to adopt and sustain
governance practices with confidence.

Data Office-as-a-Service: Gain on-demand access to a team of data experts who manage
governance, data quality, metadata and other related data management services without the
cost of building an internal team. A flexible solution for organizations looking to scale quickly
and efficiently.

RSM Data Governance Backbone

Gap-to-Compliance Data Strategy & Data Office-as-a-
P P : gy Platform Lifecycle People Enablement _
Roadmap Monetization Service

www.rsm.global/saudiarabia



Data Analytics

Turn raw data into confident decisions with RSM Saudi's end-to-end analytics services. Our
consultants pair sector expertise with leading technologies to help you build a data driven culture,
quickly and securely.

Key offerings:
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Business Intelligence & Reporting: Design & develop interactive dashboards and self-service
insights with Power BI, Tableau, Looker, Qlik and embedded analytics.

Advanced Analytics & Al: Leverage data driven tools like forecasting, customer
segmentation, anomaly detection, natural language processing, and automation customized
to support your business goals.

Data Engineering & Cloud Platforms: Enable scalable analytics through modern data lakes,
real-time pipelines, and seamless cloud migrations.

Analytics Driven Transformation: Design custom insightful dashboards that enhance
operational performance and empower strategic decision-making

Managed Services & Data Literacy: Receive ongoing support for business intelligence and
analytics, along with tailored training programs to build internal skills and foster a data driven
culture.

Data Privacy & Protection

Saudi Arabia’'s Personal Data Protection Law (PDPL) is becoming increasingly stringent, making it
critical for organizations to ensure compliance to mitigate significant legal and reputational risks. RSM
offers turnkey PDPL services, combining deep local insights, international best practices, and
advanced automation enabling organizations to meet regulatory obligations

Key offerings:

DPO-as-a-Service: Provides Data Protection Officer oversight without increasing internal
staffing costs.

PDPL Policy Kit: Offers customized templates tailored to your specific requirements
covering allkey areas aligned with Saudi Arabia's PDPL

DPIA & Risk Reviews: Conducts privacy impact assessments and risk evaluations for new
or high-risk data processing operations.

Discovery & Mapping: Scans and maps data flows across the organization, with real-time
datainsights.

Training: Deliver targeted workshops to build awareness, reinforce data privacy best
practices, and foster privacy aware culture across your organization.

Data Privacy Platform: Implement a powerful tool to streamline privacy processes, enhance
operational efficiency, and strengthen oversight and compliance, featuring capabilities such as
data discovery, classification, consent management, DSAR and more.

www.rsm.global/saudiarabia



ESG Sustalnablllty Suite

" RSM Saudi Arabla :
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Sustainable Data Practices (ESG Focus)

RSM bridges the gap between sustainability pledges and tangible outcomes by blending industry
specific expertise with advanced data architectures. We break down data silos, integrate ESG and
sustainability metrics into everyday business decisions, and empower leadership with real-time data,
enabling confident, transparent progress toward your sustainability goals.

Key offerings:

_'lg] ESG transparency and reporting: Showcase dedication to Environmental, Social, and

=2l Governance (ESG) principles with our specialized reporting solutions. We assist in accurately
collecting data, analyzing sustainability efforts, and transparently communicating progress to
stakeholders and investors.

b ¢ ESG strategy development: Support efforts in crafting arobust ESG strategy that aligns with

O your business goals and values. We work closely with organizations to identify opportunities
for growth, risk mitigation, and positive impact, ensuring ESG initiatives drive long-term value.

oo ESGintegration, governance, and management advisory: Maximize ESG integration within
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your organization with our expert advisory services. We offer tailored guidance to embed
ESG principles into every aspect of your operations, from governance structures to
management frameworks.

IFRS S1and S2 assessment and reporting: Navigate International Financial Reporting
Standards (IFRS) S1and S2 confidently with our assessments and reporting assistance. We
ensure compliance and transparency in financial disclosures through thorough evaluations
and accurate reporting.

ESG automation and digital transformation: Embrace the future of ESG management with our
automation and digital transformation solutions. Leveraging innovative technologies, we
streamline data collection, reporting processes, and decision making to enhance efficiency
and effectiveness in sustainability initiatives.

Start Your Journey Today!

Contact Us

Book a Consultation with our Experts

Schedule a Readiness Check

> dataservices@rsmsaudi.com @ www.rsm.global/saudiarabia
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