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Disclaimer

While utmost care has been taken to ensure content accuracy at the time of writing, no person should rely on the contents in this presentation without first

obtaining advice from a qualified professional. These presentation slides are issued on the terms and understanding that (1) the author is not responsible for the . - _
results of any actions taken on the basis of information in these slides, nor for any error in or omission from these slides; and (2) the author expressly disclaims all

and any liability and responsibility to any person, whether a reader of these slides or not, in respect of anything, and of the consequences of anything, done, or
omitted to be done by any such person in reliance, whether wholly or partially, upon the whole or any part of the contents of these slides. Information contained RS hA

herein is proprietary to RSM Chio Lim LLP and no part should be reproduced without prior permission and due acknowledgement.

Copyright reserved RSM 2020




Dear valued clients and friends
We understand this is a trying period for many of us.
RSM is committed and ready to support you.

For a start, we have prepared this resource kit to help you:

- Understand your exposure to COVID-19 and brace your business to survive
and be more resilient going forward

- Navigate the slew of government assistance for businesses

You can also visit our online COVID-19 Resource Centre at
https://www.rsm.global/singapore/covid-19-outbreak for timely updates from
our business leaders.

RSM stands steadfast to ride this turbulent time with you. Please feel free to
reach out to us anytime.

Stay healthy, stay safe!
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https://www.rsm.global/singapore/covid-19-outbreak

RSM Business Resilience

COVID-19 Survival DIY Toolkit

1. The toolkitis a self assessment to let you understand the current constraints, gaps and weaknesses in your business; and the government schemes
available to help businesses tide over this period.

2. The strategies involve: (1) Conserving Cash (2) Reducing Costs (3) Accessing Credit and (4) Building Confidence

Conserve Cash and Access Credit Facilities Build Confidence

Reduce Costs

* Use the RSM * Review headroom in * Analyse your critical
COVID-19 Survival existing banking customers and
DIY Toolkit to do a facilities suppliers who will
self assessment on « Talk to your RM to survive COVID-19,
how to conserve increase facilities and secure their
cash, reduce costs, lines using the Govt. continual support
and tap government Financing Scheme and future business
cash grants and o Bring in advisory ° Rejuvenate core
support schemes professionals to help team to fight

* Review projected restructure existing COVID-19 together
cash flow analysis to payment obligations « Plan and carry out
improve cash flow with your lenders activities to stay
position POSITIVE and

MINDFUL
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RSM Business Resilience

COVID-19 Resource Kit

Below is a summary of key resources and information:

|_No_ |Topies Brief Description

(1) RSM’s Assistance

i Focus on 4Cs — Conserve Cash The RSM COVID-19 Survival DIY Toolkit
and Reduce Costs, Access Credit  provides financial guides to help you plan
and Build Confidence your cash flow and access to government

cash support schemes and grants.

ii RSM - Business Resilience A programme to help businesses to use
Advisory Programme the 5Rs to stay resilient during this
COVID-19 crisis, and come out stronger
and fitter.

(2) Singapore Budgets (Resilience and Solidarity Budgets)/Government Grants

i Resilience Budget RSM’s summary of the budgets and key

ii COVID-19 S t M government support measures focusing
' FAQs Hpport eastres on Cash, Cost and Credits.

iii Solidarity Budget

iv Temporary Relief Measures RSM’s summary of the Temporary Relief
Measures and what they mean to
businesses.

V Continuing Support Measures RSM’s summary of the continuing support

measures on top of the measures
announced in the Solidarity Budget

(3) Managing Excessive Manpower (MOM Advisories)

i Focus on saving jobs and how to A summary of key Tripartite Guidelines
redeploy excess manpower. Ifall  and Advisories issued by MOM.
else fails, how to conduct
responsible retrenchment exercise
4

Business Advisors to Growing Businesses

COVID-19 Resource Kit — RSM Business Resilience —
COVID-19 Survival DIY Toolkit

COVID-19 Resource Kit — Business Resilience
Advisory Programme

COVID-19 Resource Kit — Resilience Budget

COVID-19 Resource Kit— COVID-19 Government
Support Packages

COVID-19 Resource Kit — Solidarity Budget
— Solidarity Budget Video

COVID-19 Resource Kit— COVID-19 (Temporary
Measure) Act

COVID-19 Resource Kit — Continuing Support
Measures During COVID-19 Crisis

COVID-19 Resource Kit— MOM Advisories on
Managing Excess Manpower

RSM


https://www.rsm.global/singapore/COVID-19-Survival-DIY-Toolkit
https://www.rsm.global/singapore/news/business-resilience-advisory-programme
http://webd.stoneforest.com.sg/_layouts/15/start.aspx#/Charlie19/COVID-19%20Resource%20Kit.aspx
https://www.rsm.global/singapore/news/resilience-budget
https://www.rsm.global/singapore/insights/our-expert-insights/covid-19-government-support-packages
http://webd.stoneforest.com.sg/_layouts/15/start.aspx#/Charlie19/COVID-19%20Resource%20Kit.aspx
https://www.rsm.global/singapore/news/tax-alert-solidarity-budget
https://www.rsm.global/singapore/news/solidarity-budget-video
http://webd.stoneforest.com.sg/_layouts/15/start.aspx#/Charlie19/COVID-19%20Resource%20Kit.aspx
https://www.rsm.global/singapore/news/covid-19-temporary-measures-act-2020
https://www.rsm.global/singapore/news/tax-alert-continuing-support-measures-during-covid-19-crisis
http://webd.stoneforest.com.sg/_layouts/15/start.aspx#/Charlie19/COVID-19%20Resource%20Kit.aspx
https://www.rsm.global/singapore/news/tripartite-advisory-managing-excess-manpower-and-responsible-retrenchment
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(4) ESG Grants for Capabilities

ESG Grants
the grants available and non-financial
assistance to start ups, local and foreign
companies, and individuals.

(5) Singapore Banks’ Assistance

COVID-19 Singapore

Banks’ Assistance provided by three local business banks.

(6) Other Resources on COVID

MOM SCCCI Webinar
Excess Manpower During COVID-19

SkillsFuture for

Businesses & the Resilience Budget

ISCA’'s COVID-19 A guide for Chartered Accountants - provides a

Navigator summary of the grants and assistance available
for employees and businesses during the
COVID-19 period

Government contacts A list of Government contact information for

for COVID-19 support COVID-19 related support measures.

measures
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The website provides various information on all

RSM’s summary of the key support measures

Measures to Manage Business Disruptions and

Initiatives under the Next Bound of SkillsFuture

www.enterprisesg.gov.sg/non-financial-assistance/for-
singapore-companies

https://www.rsm.qglobal/singapore/sites/default/files/media/C
OVID19/covid-19_bank_assistance for_smes_final.pdf

Government Stimulus Package Manpower - a SCCCI
Webinar

https://www.skillsfuture.sg/nextbound

https://isca.org.sg/media/2824463/isca-covid19-navigator-
7april20.pdf

www.RSMSingapore.sag/resources/Contact-Information-for-
COVID-19-related-support-measures_Annex-C.pdf
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http://www.enterprisesg.gov.sg/non-financial-assistance/for-singapore-companies
https://www.rsm.global/singapore/sites/default/files/media/COVID19/covid-19_bank_assistance_for_smes_final.pdf
https://youtu.be/eOXU9ImGT1E
https://www.skillsfuture.sg/nextbound
https://isca.org.sg/media/2824463/isca-covid19-navigator-7april20.pdf
http://www.rsmsingapore.sg/resources/Contact-Information-for-COVID-19-related-support-measures_Annex-C.pdf

RSM Team Contact Detalls

Audit & Tax Group Contact Details Contact Email

Chan Weng Keen
Lock Chee Wee
Yeow Thuan Wee
Ivy Chiong

Peter Tan

6594 7864 chanwengkeen@rsmsingapore.sg
67151188 lockcheewee@rsmsingapore.sg
67151168 yeowthuanwee@rsmsingapore.sg
6594 7856 IvyChiong@rsmsingapore.sg
6594 7473 petertan@rsmsingapore.sg

Advisory Group Contact Details Contact Email

Terence Ang
Tay Woon Teck
Yap Hui Li
Trisha Ng

6594 7862 terenceang@rsmsingapore.sq
6594 7803 /9029 0064 witay@rsmsingapore.sg

6594 7617 yaphuili@rsmsingapore.sg
6594 7612 trishang@rsmsingapore.sg

Business Support Group Contact Details Contact Email

Yang Li Lian
Eileen Tan
Maureen Low
Catherine Lim
Sally Yap
Vina Toh
Vanitha Raj
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6594 7897 Yanglilian@accountstaff.com.sg
6594 7889 EileenTan@stoneforestit.com
6594 7817 MaureenLow@corpserve.com.sg
6594 7814 catherinelim@corpserve.com.sg
6594 7815 sallyyap@corpserve.com.sq
67057176 vinatoh@payrollserve.com.sg
6705 7004 vanithaR@payrollserve.com.sg
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