RSM Singapore
Services to
Private Equity

Supporting you through every step of your journey

THE POWER OF BEING UNDERSTOOD
ASSURANCE | TAX | CONSULTING
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Focused on the Lifecycle of a
Private Equity Investment

ENTERPRISE VALUE

Post-close

Originate & Evaluate » Acquisition support for buy and

build strategies

* Completion accounts

* Post-closeintegration advisory

* Risk and corporate governance

* |T systems and control review
and testing

» Tax efficient employee
participation and reward

* Tax compliance and post deal
implementation

* Deal origination

* Buy-side transaction advisory,
including SPA advisory

* Financial and tax due diligence
* IT due diligence

* Tax structuring

e Deal structuring
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RSM Singapore — Services to Private Equity

Full
Potential
Value

¢
4
4
4
4 N
e Exit
Pie . * Sell-side advisory
% - * Vendor financial and
_- tax due diligence
N - Exit Readiness
.- - * Assessment of trade, secondary

PE or IPO route
* Pre-sale corporate and personal
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Value Enhancement tax planning
. . . . * IPO readiness and reporting
 Financial and business review ,
accounting

toolkit

* Roadmap for profitimprovement

* Tracking and monitoring of
performance and action plans

* Finance transformation and
optimisation

* Business process operational
improvement

* ERP/CRM implementation

* Transition and succession advisory
* Business valuation

» TIME (USUALLY 3-5 YEARS)
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We K Nnow th e M |d — M ar ket We support you through the entire life cycle of your investments
Business Community the Best Destorgration "o

* Business grooming & exit review

» Buy-side transaction advisory,  IPO advisory
We provide a full suite of services to Private Equity fund managers, funds and portfolio including SPA advisory - Business valuation
companies. This allows us to support you through every step of your journey and address * Due diligence — Financial, tax & IT + Vendor financial & tax due diligence
your needs regardless of the phase you are in, and area you require support. * Taxstructuring * Sell-side advisory
Post-close
» Post-closeintegration advisory  Value enhancement & performance improvement
» Completion accounts * |T systems & control review & testing
* Governance & risk assessmentreviews ¢ Tax compliance & post-close review
We know and understand ®--
the deal making community We help you with compliance needs at fund manager and fund level
Audit & Assurance Tax
« Audit of Fund Manager(s) & Funds * Tax compliance
* Monetary Authority of Singapore » Tax structuring
) Compliance Reporting * Goods & Services Tax advisory
Mid-market focus — i « Transfer pricing
-~ @ every transactionis ’_*Ir‘]’t'::’nraylau it s Solutions
Important tous * Regulatory compliance advisory + Company secretarial services
* Risk management & governance « Accounting & financial reporting
» Technology risk management « Payroll outsourcing
N + Compliance outsourcing * Executive search & staff placement services
Comprehensive range E * Portfolio valuation support « IT outsourcing & managed service
of services for our @ - - ! " CFO support services
! * Cloud accounting

Private Equity clients

We help optimise the value of your portfolio companies

We have over 40 partners Advisory Tax
Supported by over 900 * Financial and bu5|ngss review toolkit e Tax struct.urmg & advisory
g * Roadmap for profitimprovement * Tax compliance
-~ @ teammembers prowdmg * Tracking and monitoring of » GST advisory
hands-on senior led services performance and action plans * Transfer pricing
in Singapore * Business process improvement . .
* IT & cyber security advisory Business Solutions
« Internal audit » Company secretarial services
- Enterprise risk management » Accounting & financial reporting
« Policies & procedures development * Payrolloutsourcing
Globalreach, o -- « Valuation support » Executive search & staff placement services
local perspectives « Corporate restructuring * IT outsourcing & managed services
* Transition and succession advisory * CFO support services

* Cloud accounting
* SWAT - Clearing backlog & "'messy' accounts



06 RSM Singapore — Services to Private Equity

Integrated private equity group covering
Singapore, China and the rest of the world

I RSM International — Global Focus

@ 57,000 reorLE
830 oFrices
i op

Singapore

>900

PEOPLE

1985

FOUNDED IN

>40 N
PARTNERS &

Offer full suite of services including audit, tax, business and
outsourcing solutions and advisory.

@ 4,350 PARTNERS

L

P 120 counTrES

A~ Regional View — Out of China Team
_ P
e
-

Offices in Shanghai, Beijing, Suzhou, Shenzhen, Chengdu,

FEES $8bn L Hangzhou and Hong Kong
p |
I Advise foreign businesses in China and help EEE
Chinese enterprises internationalise S
N




TALK TO OUR EXPERTS

8 Wilkie Road, #03-08, Wilkie Edge, Singapore 228095
T+6565337600 F+6565387600
Info@RSMSingapore.sg  www.RSMSingapore.sg

Wenxue Tan, Partner &Industry Lead,

Terence Ang, Partner & Head of Advisory Private Equity Group

T+656594 7862
TerenceAngKS@RSMSingapore.sg

Fionn Shoo, Director & Deputy Industry Lead,

Private Equity Group
T+656594 7946
FionnShooPY@RSMSingapore.sg

Kenneth Aik, Partner
T+6567151328
KennethAikCP@RSMSingapore.sg

Loke Yew Ken, Director
T+6567151163
LokeYewKen@RSMSingapore.sg

T+656594 7887
TanWenxue@RSMSingapore.sg

Isa Chin, Partner
T+656594 7869
IsaChinKS@RSMSingapore.sg

Yeo Lee Soon, Director
T+656594 7888
YeoLeeSoon@RSMSingapore.sg

Trisha Ng, Associate Director
T+656594 7615
TrishaNg@RSMSingapore.sg

RSM entities in Singapore are collectively members of the RSM network and trade as RSM. RSM is the trading name used by the
members of the RSM network.

Each member of the RSM network is anindependent accounting and consulting firm, each of which practices inits own right. The
RSM network is not itself a separate legal entity of any description in any jurisdiction.

The RSM network is administered by RSM International Limited, a company registered in England and Wales (company number
4040598) whose registered office is at 50 Cannon Street, London, EC4N 6.

The brand and trademark RSM and other intellectual property rights used by members of the network are owned by RSM
International Association, an association governed by article 60 et seq of the Civil Code of Switzerland whose seat is in Zug.
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