
An immersive cross-border collaboration experience

The RSM Academy experience

LAUNCH 
OF ACADEMY
GROUPS AND TEAMS

RSM CAMPUS 
COMMUNITY

VIRTUAL CASE STUDY 
AND CLIENT WEBSITE

Asia Pacific 
and Central Asia

Africa 
and MENA

Europe and 
North America

RESILIENCE 
AND AGILITY

SENIOR LEADERS FROM 
ACROSS THE NETWORK

CHAIRED 
BY BOB DOHRER

ADAPTING FROM 
REGIONAL TO GLOBAL

BUSINESS DEVELOPMENT AND 
RELATIONSHIP BUILDING 

TOOLS AND TECHNIQUES

DEVELOPING  CULTURAL 
INTELLIGENCE AND 

AWARENESS

CLIENT 
DISCOVERY 

MEETINGS

VIRTUAL SOCIAL EVENT - 
NETWORKING AND INTERNAL 

CONTACT BUILDING

BRINGING OUR 
BRAND TO LIFE

EMBEDDING CONFIDENCE 
AND ABILITY TO DRIVE 

CROSS-BORDER GROWTH

Latin and 
North America

ONLINE RESOURCES, VIDEOS 
AND COLLABORATION

INTERNAL 
RELATIONSHIP 
BUILDING

Complete a playlist of engaging e-learning 
courses, and begin to get to build internal 
contacts and understanding.

Taking advantage of digital communication and 
collaboration technologies, teams will work together 
virtually to uncover and bid for an opportunity with a 
fictional International Target Client. 

Client meetings 
and group 

working sessions

Uncover clues to 
inform client 

discussions and 
identify 

opportunities

Access and 
exposure to 

Senior Leaders 
around RSM

Understanding of 
new creative and 

digital innovations

Winning pitches will be selected from each of the four 
regions, and then pitch to the Global Board of the 
International Target Client as part of a Global Finale.

PITCH TO THE GLOBAL BOARD

Delegates will take part in interactive and informational sessions, lead virtual meetings with ‘the Board’ of 
the International Target Client, hold team collaboration meetings, and go on a journey of discovery.

The delegates will be grouped, learn together 
and compete against other teams under one 
of four Regional Academy groups.

PITCHING TO THE 
CLIENT BOARD AS A 

CROSS-BORDER 
TEAM

GLOBAL 
WINNER

Asia Pacific 
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Europe and 
North America 
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Latin and 
North America

- winner - 

COLLABORATE AS 
CROSS-BORDER, 

CROSS-CULTURAL AND 
CROSS-FUNCTIONAL 

TEAMS


