ClO AS A SERVICE

Lead. Align. Deliver.

Independent technology leadership to govern priorities,
investments, suppliers and transformation.

Turn technology potential into
measurable business value.

Technology is a key enabler of growth, efficiency and resilience.
Yet man organisations lack the dedicated leadership, time or expertise to govern
technology priorities, manage investments and deliver successful transformation

WHY IT MATTERS THE QUESTION EVERY LEADERSHIP SHOULD ASK

DIRECTION PRIORITIES

‘ Is technology aligned with @ ‘ Do we know which technology

business priorities? initiatives should be prioritised?

OWNERSHIP DELIVERY

O
LQD% Are responsibilities and decision ﬂ[ll] ‘ Are technology programmes
rights clear? delivering the expected

business outcomes?

DIRECTION } PRIORITIES } OWNERSHIP } DELIVERY

CLEARER TECHNOLOGY LEADERSHIP. STRONGER BUSINESS OUTCOMES

RSM Switzerland SA is a member of the RSM network and trades as RSM. RSM is the trading name used by the members of the RSM network. Each member of the RSM
network is an independent assurance, tax and consulting firm each of which practices in its own right. The RSM network is not itself a separate legal entity of any
description in any jurisdiction.

Each member of the RSM network is an independent assurance, tax and consulting firm each of which practices in its own right. The RSM network is not itself a separate
legal entity of any description in any jurisdiction. The RSM network is administered by RSM International Limited, a company registered in England and Wales (company
number 4040598) whose registered office is at 200 Aldersgate Street, London, EC1A 4HD, United Kingdom. The brand and trademark RSM and other intellectual property
rights used by members of the Network are owned by RSM International Association, an association governed by article 60 et seq of the Civil Code of Switzerland whose

seat is in Zug.




WHAT YOU RECEIVE

From technology leadership to real business impact.

ClO as a Service provides flexible, senior-led support to help you define
the right technology direction, make informed investment decisions and
successfully deliver transformation.

FIVE KEY DELIVERABLES

9 000
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TECHNOLOGY DIRECTION INVESTMENT PRIORITIES GOVENANCE & OWNERSHIP
A clear technology strategy Structured prioritisation of Clear responsibilities,

and roadmap aligned with technology investments, decision rights and

business priorities. programmes and resources. management oversight.
TRANSFORMATION OVERSIGHT EXECUTIVE VISIBILITY

Governance across ERP, cloud, date, Al Clear reporting and decision support

and other strategic technology programmes. for management and the Board.

HOW IT WORKS

A pragmatic approach to turn technology ambitions into action.

FRAME ASSESS DECIDE ACT
Clarify the business Establish priorities, Agree the technology Mobilise the roadmap
situation, technology dependencies, direction, governance and agreed
priorities and investment needs and and ownership. transformation

constraints. leadership requirements. priorities.

RSM




FROM TECHNOLOGY OPERATIONS RSM
TO BUSINESS VALUE

A structured approach to build, run and transform
technology as a business enabler.

ClO as a Service helps you move from reliable operations to measurable
business outcomes, with the right governance, investments and
transformation capabilities at each stage.
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Measurable
business

outcomes
Governed
@ technology
and

TRANSFORM

PROTECT business
change
RUN Secure and
resilient
Reliable foundations
technology
operations
Efficiency Risk reduction Transparency Adoption and Innovation
and stability and continuity and control performance and competitive
advantage

ClO as a service connects technology strategy, governance,
investment and transformation to measurable business outcomes.



WHY RSM SWITZERLAND RSM

Independent perspective. Senior-led advice. Business-first decisions.

RSM Switzerland combines business understanding with technology, governance

and risk expertise to provide an independent perspective on the issues that matter
most. Where deeper specialist capabilities are required, relevant expertise can be

mobilised across cybersecurity, data and Al, transformation, resilience, regulatory

compliance and the wider RSM network.

RSM at a Glance

Swiss expertise. Global capabilities.

Local expertise

With offices in Geneva, Lausanne, Sion and Zurich,
we support organisations across Switzerland through
close client relationships and in-depth market
knowledge.

Bringing expert global and local
knowledge to your business.

National coverage

Your dedicated Swiss contact coordinates the right

L . . 7thlargest global assurance, tax and consulting network.
specialists and services, ensuring a seamless and

efficient experience. RSM statistics

& A
ConneCted g|0ba"y “%A’% People worldwide ces @ Countries
As part of the RSM network, we provide access to RSM Switzeriand

international expertise, specialist insight and cross-
border capabilities whenever required.

LET’S DISCUSS YOUR TECHNOLOGY PRIORITIES

Start with a 30-minute executive discussion to clarify your
technology priorities, investments and transformation needs.

Pierre Messus
ClO — Head of IT & Risk Advisory

pierre.messus@rsmch.ch Contact Pierre ‘

DL: +41 22 888 50 50
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