IT RISK & GOVERNANCE 360

Assess. Priorities. Act.

Turn technology complexity
into confident decisions.

An independent executive assessment to understand technology exposure,
clarify priorities and define an actionable roadmap.

WHY IT MATTERS THE QUESTION EVERY LEADERSHIP SHOULD ASK

EXPOSURE OWNERSHIP
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J][“] Do we understand our most am Are responsibilities and
material technology risks? decision rights clear?

INVESTMENT PRIORITIES

@ Are technology investments @ ‘ Do we know what should be

aligned with business priorities? addressed first?

EXPOSURE } PRIORITIES } OWNERSHIP } ACTION

CLEARER TECHNOLOGY DECISIONS. STRONGER BUSINESS OUTCOMES

RSM Switzerland SA is a member of the RSM network and trades as RSM. RSM is the trading name used by the members of the RSM network. Each member of the RSM
network is an independent assurance, tax and consulting firm each of which practices in its own right. The RSM network is not itself a separate legal entity of any
description in any jurisdiction.

Each member of the RSM network is an independent assurance, tax and consulting firm each of which practices in its own right. The RSM network is not itself a separate
legal entity of any description in any jurisdiction. The RSM network is administered by RSM International Limited, a company registered in England and Wales (company
number 4040598) whose registered office is at 200 Aldersgate Street, London, EC1A 4HD, United Kingdom. The brand and trademark RSM and other intellectual property
rights used by members of the Network are owned by RSM International Association, an association governed by article 60 et seq of the Civil Code of Switzerland whose

seat is in Zug.




WHAT YOU RECEIVE RSM

From assessment to clear decisions

A structured and actionable outcome designed for executive decision-
making, not just a list of finding.

FIVE KEY DELIVERABLES
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A consolidated view of
technology exposure,
dependencies and priorities.

Clear identification of the

issues requiring
leadership attention.

ACCOUNTABILITY

Clarification of responsibilities
and decision ownership.
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PRIORITISED RECOMMENDATIONS

Practical actions focused on
Business impact and urgency.

HOW IT WORKS
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ACTIONABLE ROADMAP

A structured sequence of agreed
Priorities and next steps.

A pragmatic approach to turn analysis into action.

FRAME ASSESS

Clarify the business
situation, decisions,
risks and constraints.

Establish exposure,
priorities, dependencies
and leadership needs.

Select the right
engagement and
define ownership.

DECIDE

ACT

Launch the roadmap
and agreed next steps.



RSM

A 360° VIEW OF TECHNOLOGY EXPOSURE

A consolidated executive view of technology exposure, bringing together risk,
governance, resilience, transformation and investment priorities.

Manage cyber and privacy
exposure as business risk
People, data, assets and
reputation protected.

Govern data and Al for secure,
responsible adoption.
@ Trusted data, reliable Al, real

business value.
-O- Cybersecurity
= & Privacy

Digital
Transformation

Turn technology change into
measurable business value.
Better processes, improved

experiences, sustainable growth.

8&% IT RISK &
Build an GOVERNANCE Align priorities,
organisation for Fagle 360 costs, benefits
what's next Organisation and accountability
Skills, culture, The right

FROM EXPOSURE investments, for
goverpance and TO ACTION measurable
adoption. outcomes.

B

Regulatory &
Compliance
Governance

Strengthen continuity and Translate obligations into practical
disruption preparedness governance and controls

People, data, assets and Compliance as an enabler of trust and
reputation protected. performance.

The objective is not to review technology in isolation, but to understand where exposure

matters to the business, clarify ownership and define prioritised actions.




WHY RSM SWITZERLAND RSM

Independent perspective. Senior-led advice. Business-first decisions.

RSM Switzerland combines business understanding with technology, governance

and risk expertise to provide an independent perspective on the issues that matter
most. Where deeper specialist capabilities are required, relevant expertise can be

mobilised across cybersecurity, data and Al, transformation, resilience, regulatory

compliance and the wider RSM network.

RSM at a Glance

Swiss expertise. Global capabilities.

Local expertise

With offices in Geneva, Lausanne, Sion and Zurich,
we support organisations across Switzerland through
close client relationships and in-depth market
knowledge.

Bringing expert global and local
knowledge to your business.

National coverage

Your dedicated Swiss contact coordinates the right

L . . 7thlargest global assurance, tax and consulting network.
specialists and services, ensuring a seamless and

efficient experience. RSM statistics
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ConneCted g|0ba"y “%A’% People worldwide ces @ Countries
As part of the RSM network, we provide access to RSM Switzeriand

international expertise, specialist insight and cross-
border capabilities whenever required.

LET’S DISCUSS YOUR TECHNOLOGY PRIORITIES

Start with a 30-minute executive discussion to frame your
priorities, risks and next decisions.

Pierre Messus
ClO — Head of IT & Risk Advisory

pierre.messus@rsmch.ch Contact Pierre mm

DL: +41 22 888 50 50
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