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 - Fundraising disrupting operations

 - Time & financial pressure leading to    
under optimised fundraising process

 - Demotivation & loss of key 
employees

 - Limited relationship with investors

 + Make each round smooth & fast

 + Shorten “stress phase” pre fundraising 
& “destress phase” post fundraising

 + Allow Mgt to focus on product                         
& strategy

 + Speed-up the growth

 + Improve the chances of success

 + Improve the terms of the transactions

 - Lack of overview on SwissTech market

 - Time-consuming analysis

 - Underprepared target companies

 - Underprepared portfolio companies

 - Lack of understanding with Mgt

 + Increase the #of relevant companies

 + Increase the efficiency of the process

 + Allow Mgt to focus on value creation

 + Allign investors with Mgt

 + Increase the potential ROI
GAINS

PAINS

Full Data Package up to date
in a permanent safe VDR

Transaction Process Package
Fundraising Rounds / M&A / IPO

Optimal Transaction Process

New service line dedicated to Swiss Tech Companies willing to finance their growth and scalability.

Swiss Techs Investors

Seed round Serie A

Serie B M&A

IPO

Serie C Serie D Serie E

Taking the time to prepare financial, marketing, legal, regulatory and human resources information, store them properly in a Virtual Data Room 

(VDR) while targeting adequate investors disturb the operations and distract the Management. This process is often perceived as a significant 

challenge for the top management of Swiss Tech Companies.

RSM Switzerland is strongly experienced in this area of expertise and, by leveraging off its network, has contact with various investors of 

different profiles. 

RSM will closely accompany Management by supporting top Executives anticipate and manage their financial challenges, rendering the 

growth financing process easier, faster and getting more favorable valuation terms for the Swiss Tech Company.

GAINS

PAINS
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RSM Switzerland SA is a member of the RSM network and operates under the name RSM. RSM is the business name used by the members of the RSM Network. 
Each member of the RSM Network is an independent accounting and consulting firm operating in its own name. The RSM Network is not in itself a separate legal entity in any jurisdiction.

Geneva 

Bd. du Pont d’Arve 28                    
CH-1205 Geneva

T: +41 22 888 50 50

Lausanne

Chemin des Charmettes 9  
CH-1003 Lausanne

T: +41 21 311 00 53

Zurich

Leutschenbachstrasse 45 
CH-8050 Zurich

T: +41 43 488 51 51

Contact us directly on our website: https://www.rsm.global/switzerland/en/contact-us
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Daniel Rochat

Managing Partner at RSM Switzerland

+20y experience

Corporate Finance / M&A / Fundraising

daniel.rochat@rsmch.ch

Benjamin Gibello

Consultant at RSM Switzerland

Financial Modelling / M&A / PE & VC

benjamin.gibello@rsmch.ch

Jérôme Ventura 

SwissTech Advisor at RSM Switzerland

Ex CFO / COO of SPINEART Group 

+10y Strategy consultant

jerome.ventura@rsmch.ch

YOUR CONTACTS

Jean-Yves Bonvin

Partner at RSM Switzerland

+15y experience 

Corporate Finance / M&A / PE

jean-yves.bonvin@rsmch.ch

Financial work intensity and company lifecycle - With and without RSM

Fundraising disrupting operations -
impacting valuation & probability 

of closing

Interaction with RSM

Work intensity 

Company 
lifecycle 

Preparation Transaction

4 /6 months

With RSM
External support

Without RSM 1b1a 2 3 Increase valuation & 
probability of closing –

make fundraising process 
smooth, more efficient 

and cheaper

1a. Preparation data package

1b. Permanent and updated data package

2.   Preparation to the transaction

3.   Transaction

1b


