
How you apportion your income and expenses 
among the varying jurisdictions in which you 
operate directly affects your global effective tax 
rate-and your bottom line.

At RSM, we understand. We’ve been helping 
companies like yours manage their transfer 
pricing concerns in markets around the world for 
decades. Whatever your industry, wherever you 
operate, we have the experience and resources 
to help you plan, implement and maintain 
proactive transfer pricing strategies that take 
full advantage of your planning opportunities and 
effectively control your compliance risks. From 
documentation to cost-sharing arrangements, 
our team stands ready to help you capitalize on a 
world of opportunity.

Each company’s story is unique. At RSM, we’re 
committed to understanding more than just the 
technical tax and economic issues that frame 
your transfer pricing challenges. We’re committed 
to understanding you-your business, your 
strategy, your definition of success. And we’re 
committed to tailoring a solution that supports 
that vision today and into the future. We measure 
our success by how well we help you reach yours.

This is RSM.
This is the power of being understood.

 . Impact of BEPS requirements on my organization
 . Not properly planned growth of my business
 . Burden of increased compliance requirement

THE POWER 
OF BEING
UNDERSTOOD

Transfer pricing can be one of the most significant 
issue for corporations conducting international 
transactions. Regulations vary by jurisdiction and 
tax authorities worldwide are keen on ensuring 
their fair share of global tax revenues. The risk of 
being challenged on transfer pricing practices is 
an all-too-present reality.

While the penalties can be steep for organizations 
failing to fulfill the required standards, transfer 
pricing represents an opportunity. RSM believes 
transfer pricing can be a tool to help manage your 
tax exposure, maximize business opportunities 
and, where appropriate, identify your optimal tax 
structure.

In today’s global economy, opportunities surface 
everywhere - to manage costs by globalizing 
production, to boost revenue by penetrating 
new markets, and to increase efficiencies by 
streamlining supply chains. Along with global 
opportunities, however, come global tax concerns. 

TRANSFER PRICING SERVICES

Integrated planning for global growth

ABOUT RSM

THE POWER OF BEING UNDERSTOOD
AUDIT | TAX | CONSULTING

Conduct your business with a sound and defensible cross-border transaction 

Do you have transfer pricing 
documentation?

Are you getting the maximum 
benefit out of your transfer 

pricing policy?

Documentation, 
disputes & 
litigations

Sanity check 
& stress tests

Planning & 
implementation

 . Structure adjustment to meet business objectives 
and tax optimization

 . Supply chain efficiencies and cost effectiveness 
achievement

 . Entering in new markets, buying new company

 . Avoiding tax audits and penalties
 . Developing a sound TP policy & documentation
 . Effort, cost & benefits balance to comply with 

regulation
 . Automatic exchange of information

CHALLENGES SERVICES

 . Existing transactions review & benchmarking
 . Risks identification & adjustment suggestions
 . Analysis of policies & intragroup contracts

 . TP studies for assets, services, financing & IP 
 . Value chain and functional analysis 
 . Profits and costs allocations
 . Sound price strategy for business objectives

 . Risk mitigation with CCA and APA
 . Consistent documentation
 . Compensations calculation & renegotiation
 . Support on tax audits & defence in disputes



The information contained herein is general in nature and based on authorities that are subject to change. RSM Switzerland guarantees neither the accuracy nor completeness of any 
information and is not responsible for any errors or omissions, or for results obtained by others as a result of reliance upon such information. RSM Switzerland assumes no obligation to 
inform the reader of any change in tax laws or other factors that could affect information contained herein. This publication does not, and is not intended to provide legal, tax or accounting 
advice, and readers should consult their tax advisors concerning the application of tax laws to their particular situations.
This analysis is not tax advice and is not intended or written to be used, and cannot be used, for purposes of avoiding tax penalties that may be imposed on any taxpayer. 
©2023 RSM Switzerland. All Rights Reserved

CONTACTS

Geneva 
Bd. du Pont d’Arve 28                    
CH-1205 Geneva
T: +41 22 888 50 50

Lausanne
Chemin des Charmettes 9  
CH-1003 Lausanne
T: +41 21 311 00 53

Zurich
Leutschenbachstrasse 45 
CH-8050 Zurich
T: +41 43 488 51 51

Contact us directly on our website: https://www.rsm.global/switzerland/en/contact-us
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Four-step review process
RSM approaches transfer pricing with a four-step process, assessing the strategic potential while providing proof of compliance and, most 
importantly, peace of mind. During our review, our professionals evaluate the operating and tax structures of the entire group to ensure the 
most tax-efficient model is being pursued. We also aim to identify opportunities to manage your tax liabilities worldwide. 

In-depth assessment of related parties and intercompany transactions to define the products, services and intellectual 
property transferred. We then analyse how each of these transactions is affected, the parties involved and their business 
characterization, the functions performed, the risks assumed and assets utilized by each party.

Understand your business

1
Not all transfer pricing methodologies work for all transactions. Based on our understanding of your related-party 
transactions and considering your overall business model, we select the most appropriate method to test their arm’s length 
nature.

Identify the best transfer pricing method

2
Using the method identified as most suitable for your related-party transactions, we determine the arm’s length price 
ranges. We test the company’s existing methodology against the arm’s length range and make recommendations on any 
necessary modifications. During this exercise we take full account of your business objectives.

Determine arm’s length pricing ranges

3
Once the arm’s length range has been quantified and the company’s methodology is tested against this range, we prepare a 
report that documents the process undertaken and our conclusions. Our final reports:

 . Confirm the appropriateness of your company’s transfer pricing policy

 . Deliver required documentation

 . Minimize the risk of double taxation and tax audit adjustments

During this process, we also identify new opportunities and recommend new solutions for global tax minimization. The 
results of our review process can include: 

 . More effectively managed risk of double taxation

 . Potential reduction of worldwide effective tax rates

 . Enhanced shareholder value

Document results

4


