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BUSINESS CONTROL REVIEW

Helping you understand
the threats your business
may face.

At RSM Vietnam, we developed business controls review services (BCR) that are relevant
and focused on our client's needs, business nature and industry. The services help client in
identifying weaknesses in internal controls of key business processes and strengthening
those by providing appropriate recommendations which are benchmarked against leading

industry control templates.

When entrepreneur should consider a BCR under certain
circumstances, including:

Theft or misappropriation of assets by employees
happens in your company regularly and you want to detect
and prevent that

High rate of customer dissatisfaction and the poor sales
that prompt you to review the relevant processes and find
immediate solutions

High rates of product errors, waste and inefficient use of
resources in your company while you are trying to improve
profitability and your company is in fierce competition with
competitors

The lack of ability to track performance against
budgets, forecasts and schedules lead to poor decision
management

Under BCR, we provide following services:

Identify inefficiency and ineffectiveness of the internal
controls in place in key business processes and remediate
those timely

Enhance the business entity's performance efficiency and
competitive capabilities through having the ability to face
unforeseen changes and define the causes of failure to
implement the internal controls

Comply with laws, regulations, resolutions and instructions
issued by Competent Authority
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We can assist your organization by:

Review existing operating procedures, identify inadequacy
and ineffectiveness of the key business processes

Benchmark processes and/or systems against leading
industry control templates

Optimize existing internal controls to address the most
critical business risks

Develop arisk-based, internal control framework

Upskill your team on controls documentation in
accordance with COSO (Committee of Sponsoring
Organizations of the Treadway Commission) method

For further information on RSM'’s business control
review services in Vietnam, please contact:

Le Khanh Lam
Partner | Head of Tax & Consulting Services

lam.le@rsm.com.vn
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Risk is always at the
forefront of our mind.

SOAT XET KIEM SOAT DOANH NGHIEP

Tai RSM Viét Nam, chuing téi phat trién Dich vu soat xét kiém soat doanh nghiép phu
hop va tap trung vao nhu cau clia khach hang, tly vao tinh chat va nganh nghé kinh
doanh. Dich vu nay gitp khach hang xac dinh cac diém yéu trong kiém soat ndi bd &
céac quy trinh kinh doanh chinh va cing ¢ cac diém yéu nay bang cach dwa ra cac
khuyén nghj phu hop, dwoc dbi chiéu véi cac mau kiém soat nganh hang dau.

Cac van dé thwong gap:

Trém cap, chiém doat tai s&n b&i nhan vién xay ra
thwdng xuyén trong céng ty. Ban mudn phat hién va
ngén chan diéu dé xay ra

Ty 1& khach hang khoéng hai ldng cao va doanh s kém
khién ban phai xem xét lai cac quy trinh lién quan va
tim giai phap ngay lap tirc

Ty 1& san pham 16i cao, lang phi va st dung ngudn lyc
khong hiéu qua trong cong ty, trong khi cong ty dang cb
gang cai thién loi nhuan va dang canh tranh khéc liét
v&i cac déi tha canh tranh

Khong thé theo di, cap nhat s6 liéu tinh hinh kinh
doar)h hién tai so v&i ngan sach, dw bao dan dén cac
quyét dinh dwa ra kém hiéu qua

Dich vu cua ching t6i:

Xac dinh cég: kiém soat kém hiru hiéu va hiéu qua
trong cac kiém soat hién tai & cac chu trinh kinh doanh
chinh va khac phuc kip thdi cac yéu kém nay

Nang cao hiéu qua hoat déng va kha nang canh tranh

ctia doanh nghiép thdng qua viéc trang bi kha nang déi
mat v&i nhivng thay ddi khéng ludng tredc va xac dinh
nguyén nhan that bai cta viéc trién khai cac kiém soat
nodi bo

Tuan thu luat phég, quy dinh va cac hwéng dan do Co
quan cé thAm quyén ban hanh
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Cach tiép can cua chung téi:

+ Soat xét cac tha tuc kiém soat hién tai, xac dinh cac

thiéu s6t va khoéng hiéu qua & cac quy trinh kinh doanh
chinh

D{')i sanh cac quy trinh va/hoac hé thdng vé&i cac mau
kiém soat nganh hang dau

T6i wu hoa cac kiém soat ndi bo hién co dé gii quyét
cac rui ro kinh doanh quan trong nhat;

Xay dwng khung kiém soat ndi bo dwa trén rdi ro
Nang cao kién thirc vé viéc dua ra céc tai liéu vé kiém

soat theo khung kiém soat ndi bd COSO (Uy ban cac
t6 chirc bao tro’ thudc Hoi ddng chéng gian lan Hoa Ky)

Dé biét thém théng tin vé dich vu soét xét kiém soét
doanh nghiép cta RSM Viét Nam, vui long lién hé:

Lé Khanh Lam
Phé téng giam dbc | Biéu hanh dich vu thué & tw van

lam.le@rsm.com.vn

RSM



